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REPORT  SALEM  PLANNING  BOARD 


Subdivisions  Approved 


Name  of  Developer 

Guy  L.   Acker  man 
Guy  L.  Ackerman 
Gerard  A.   Bauters 
Gilbert  C.   Campbell,    Inc. 
Raymond  DeMartino 
Briarwood  Corp. 
E .   Dewey  Dyer 
Lawrence  Henderson 
William  V.   Heard 
Guy  L.  Kittredge 
Harold  MacLean 
George  E.   Merrill 
Melvin  F.   Marsh 
Sam  Pappalardo 

Nelson  C.   Tisdale 


Cost 

Area  of  Development 

No.   of  Lots 

Improvements 

Linwood  Terr.  Ext. 

28 

$007,298.00 

Asbury  Street 

8 

2,200.00 

Green  Acre  Drive 

20 

6, 720.00 

"Glenhaven" 

52 

15,600.00 

"Wilson  Farms" 

28 

16, 315.00 

Sherwood  Acres 

225 

67, 500.00 

Dyer  Avenue 

32 

14, 106.00 

Henderson  Circle 

13 

3,504.00 

Canobie  Hills 

11 

5,  610.00 

Arlington  Pond 

8 

(Recreational) 

MacLean  Subdivision 

54 

23,  809.00 

Centerville  Acres 

26 

9,288.00 

Marsh  Acres 

47 

13, 764.00 

Salemites  Heights 

56 

29,561.00 

(Subject  to  Agreement) 

Mobile  Home  Park 

32 

6, 276.00 

(Subject  to  Agreement) 

Total 

640 

$221, 550.00 

Proposed  January  1,    1961 


George  E.   Merrill 

Guy  L.   &  Roger  Ackerman 
Raymond  DeMartino 
Paul  Garabedian 
Carnick  Kachadoorian 
Carnick  Kachadoorian 
Colbye  Moody 
Evylen  Seed 
Gerard  A.   Bauters 


School  St.   Subdivision 

33 

$15, 

770.00 

(Approved  1/5/61) 

William  St.  Extension 

155 

"Wilson  Farms" 

127 

Policy  Street 

80 

Kelly  Road 

46 

Kelly  Rd.   (Trailers) 

68 

Brookdale  Road 

89 

Policy  Street 

29 

Marie  Avenue  Ext. 

11 

Total 

638 

$15, 

770.00 

The  above  list  is  a  graphic  illustration  of  the  time  and  effort  expended  by  the 
Salem  Planning  Board  on  the  problems  of  Subdivision  control  in  our  rapidly  expand- 
ing town.  No  other  community  in  New  Hampshire  or  the  nearby  areas  of  Massachu- 
setts has  the  pressure  on  the  land  for  developing  residential  growth. 

Many  other  hours  of  study  and  energy  were  expended  on  the  revision  of  our 
present  Zoning  Ordinance.     On  November  4th  a  Special  Town  Meeting  rejected  the 
proposed  Ordinance.     However,   because  of  the  confusion  and  misunderstanding 
created  at  this  meeting  and  because  of  requests  from  interested  citizens,   a  mod- 
ified version  of  the  proposed  Zoning  Ordinance  will  again  be  presented  at  the 
March  1961  Town  Meeting  for  your  consideration.     The  Planning  Board  urgently 
requests  that  you  study  the  new  proposal  and  earnestly  solicit  your  support  of  this 
necessary  tool  in  the  future  development  of  our  community. 

A  number  of  evening  meetings  have  been  spent  with  our  new  Town  Manager 
in  the  discussion  of  problems  that  have  rapidly  developed  in  sewerage,  highways, 
water  and  other  areas  affecting  our  local  economy. 


Because  of  the  demands  of  time  to  be  spent  on  current  needs  and  the  obvious 
lack  of  available  time  to  be  spent  on  planning  for  our  future  welfare,    in  December 
the  Planning  Board,    with  the  approval  of  the  Selectmen,   School  Board  and  Town 
Manager,   decided  to  ask  at  Town  Meeting  for  funds  to  hire  professional  help  to 
provide  a  Master  Plan  for  Salem.     This  Master  Plan  is  designed  to  protect  our 
future  by  co-ordinating  the  needs  of  our  rapid  development  within  the  limits  of  our 
financial  ability  to  pay  for  these  improvements. 

We  sincerely  enlist  your  support  in  programs  that  will  materially  effect  the 
lives  and  welfare  of  our  children.     Let  us  have  the  young  people  of  today  look  back 
at  the  Town  Meeting  in  their  1980  and  thank  us  for  the  foresight  and  courage  to  make 
Salem  a  better  place  to  live. 


THE  TOWN  CLERK'S  ACCOUNT  FOR  THE  YEAR  1960 


280  Automobile  Tax  Permits  1959-1960 

6125  Automobile  Tax  Permits  1960-1961 

9  Dog  Licenses 

760  Dog  Licenses 

Filing  Fees 
Junk  License 
Peddler's  License 


$                        1: 

,617. 

80 

62; 

258. 

23 

16. 

20 

1 

,782. 

00 

38. 

00 

9. 

00 

9. 

00 

$  65,730.23 

Respectfully  submitted, 

ELEANOR  B.   BARRON 
Town  Clerk 
Salem,   N.   H. 


CEMETERY  REPORT  FOR  1960 


Expense  -  Labor: 

St.   Clair,    Lawyer 
M.    Hagopian  - 
Robert  Rooney 
John  Butler 
Arthur  Abbott 
William  Foster 
Wesley  Ayer 
Boyce  Martin 
Maurice  Haigh 

Total  Labor 

Miscellaneous: 

Books  &  Telephone 

Salem  Insurance  Agency 

Bill's  Market 

Brickett's  Greenhouse 

S.   Harris  -  Mowing 

Thorp's  Gulf  Station 

E.  M.  Russell  -  Florist 

Gordon  Insurance  Agency 

Grossman  Lumber  Co. 

Rock  Garden  Center 

Map  Making  &  Repair  -  Ronald  Haigh 

Henry  Sebrousky 

Crawford's  Garage 

Borcher's  Hardware 

John  Parker  -  Loam  &  Bulldozing 

Salem  Hardware 

Robichard  Hardware 

Social  Security  Tax 

Granz  Mower  &  Marine 

Total  Miscellaneous 
Total  Labor 

TOTAL  PAYMENTS 


Paid  Out 

Cash  on  Hand,   January  1,    1961 

TO  BALANCE 


$ 

826.00 

1. 

,188.81 

255.52 
360.50 
124.25 
122.65 
75.00 
43.75 
150.00 

$ 

3: 

, 146.48 

$ 

4.75 

56.00 

1.49 

25.20 

17.50 

3.18 

9.50 

15.00 

11.52 

16.10 

125.00 

56.00 

171.84 

52.22 

218.00 

30.73 

51.66 

87.70 

248.33 

$ 

1, 

201.72 

3; 

146.48 

$ 

4 

,348.20 

$ 

4, 

348.20 
776.59 

$ 

5, 

124.79 

Receipts  1960: 

Cash  on  Hand  $                 489.23 

Town  Appropriation  2,  500.  00 

Sale  of  Lots  540.00 

Trustees  of  Trust  Funds  1,  595.56 

Total  Cash  on  Hand  &  Receipts  $             5,  124.79 
10 


CEMETERY  TRUSTEES  REPORT  FOR  1960 

The  Cemetery  Trustees  are  still  holding  back  five -hundred  dollars  appropriated 
in  1959  for  road  work  in  the  new  part  of  the  Cemetery.   We  were  not  able  to  get  it  done 
this  year  because  the  Town  was  late  in  accepting  streets  to  be  tarred  and  graveled   in 
1960,   and  we  depend  on  the  road  agent  to  furnish  tar  and  labor  on  this  work. 

Because  of  the  poor  condition  of  the  Cemetery  Maps  and  the  necessity  of  having 
one  made  for  the  new  ground  the  Trustees  decided  it  should  be  done.  We  were  for- 
tunate to  get  the  paper  and  technical  skill  required  to  do  this  work  at  a  very  low  cost. 

For  the  people  living  in  the  North  Salem  area  who  are  interested  there  are  a  num- 
ber of  excellent  lots  available  in  the  North  Salem  Cemetery  as  well  as  at  Pine  Grove. 

Respectfully  submitted, 

MAURICE  H.   BAIGH 
WESLEY  B.   AYER 
GEORGE  JANIGIAN 
Trustees 
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REPORT   OF  TRUSTEES  OF   TRUST   FUNDS 
TOWN  OF   SALEM 
For  the  year  ending  December  31,    1960 


Name  of  Fund 

Date  Est. 

John  McVoy 

1932 

John  Dix 

1930 

Cemetery 

1916 

Enoch  Taylor 

1921 

Ordway 

1916 

School  Prize 

1944 

John  A.   Bailey 

1928 

William  E.   Lancaster 

1956 

Capital  Surplus 

1944 

Total 

Purpose  of  Fund 

McVoy  -  Care  of  the  Needy 
Dix  -  Public  Improvements 
Cemetery-Care  of  Cemetery 
Taylor  -  High  School 
Ordway  -  Schools 
Prize  -  High  School 
Bailey  -  Books  for  Library 
Lancaster  -  Spelling  Bee  Prizes 
Capital  Surplus 


Balance 

$    43,  184.40 

12,  282.24 

43,587.35 

12, 500.00 

738.00 

550.00 

2, 103.64 

2,000.00 

115, 907.31 

$232, 852.94 


TRUST  FUND  INVESTMENTS 

Salem  Co-op  Bank  Investment  Certificates 

Salem  Co-op  Bank  Paid-Up  Shares 

Salem  Co-op  Bank  Savings  Accounts  #322  &  #1598 

Dover  Federal  Sav.  &  Loan  Investment  Certificates 

Peterborough  Co-op  Bank  Investment  Certificates 

Amoskeag  Savings  Bank  Book  #288471 

Amoskeag  Savings  Bank  Book  #224400 

Amoskeag  Savings  Bank  Book  #224401 

Amoskeag  Savings  Bank  Book  #224398 

Amoskeag  Savings  Bank  Book  #288472 

Manchester  Savings  Bank  Book  #187057 

Manchester  Savings  Bank  Book  #214846 

Manchester  Federal  Sav.   &  Loan  Assn.  Acct.   #5435 

Manchester  Federal  Sav.   &  Loan  Assn.  Acct.   #7943 

Manchester  Federal  Sav.  &  Loan  Assn.  Acct.   #7370 

Manchester  Federal  Sav.   &  Loan  Assn.  Acct.   #35909 

First  National  Bank  of  Boston  stock 

New  Hampshire  Fire  Insurance  stock 

Exeter  Co-operative  Bank  Savings  Acct.  #3933 
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Amount  of  Fund 

$    43,  184.40 

12, 282.24 

43,  587.35 

12, 500.00 

738.00 

550.00 

2, 103.64 

2, 000.00 

115, 907.31 

$232, 852.94 

Income 


1,  960.95 

600.77 

1, 595.56 

630.04 

28.60 

20.64 

80.57 

75.00 


$      4,992.13 


$   22, 350.00 

16, 000.00 

18,  664.81 

4, 000.00 

10, 000.00 

11, 286.95 

7, 377.80 

1, 108.96 

2, 103.64 

10, 000.00 

38,538.82 

7, 850.00 

6,700.00 

738.00 

13,037.35 

15,493.02 

23,540.61 

14,062.98 

10,  000.00 

$232, 852.94 


CAPITAL   SURPLUS   FUND    -   ESTABLISHED    1944 


Purpose  -  To  Provide  Employment  for  Veterans  of  World  War  II 
Investments  Amount  Income 


Salem  Co-op  Bank  Savings  Book  #322 
Manchester  Savings  Bank  Book  #187057 
Salem  Co-op  Bank  Paid-Up  Shares 
Salem  Co-op  Bank  Investment  Certificates 
236  shares  First  National  Bank  of  Boston 
Amoskeag  Savings    Bank   Book   #288471 
Manchester  Federal  Sav.  &  Loan  Assoc.   Bk  #35909 
Exeter  Co-op  Bank  Savings  Book  #3933 


$    16, 805.95 

36,713.44 

8,000.00 

4,000.00 

9,954.05 

10, 759.12 

15, 093.75 

10,000.00 

$111, 326. 31 


:  650.75 
1, 825. 38 
300.00 
150.00 
727.77 
527.83 
399.27 


$4,581.00 


Balance   of   Fund   Jan. 
Town  Appropriation 
Income   for    1960 

TOTAL 


1,    1960 


$101,  326.31 

10,000.00 

4,581.00 

$115, 907.31 


JOHN  McVOY   FUND    -   ESTABLISHED    1932 


Purpose  -  To  Care  for  the  Needy 


Investments 

Salem  Co-op  Bank  Paid-Up  Shares 

Salem  Co-op  Bank  Investment  Certificates 

Peterborough  Co-op  Bank  Investment  Certificates 

191  shares  First  National  Bank  of  Boston 

78  shares  New  Hampshire  Fire  Insurance  Co. 

Amoskeag  Savings  Bank  Book  #224400 

Manchester  Federal  Sav.  &  Loan  Assoc.  Bk  #5435 

Paid  to  Treasurer  of  Town  of  Salem,    N.   H. 


Amount 

Income 

$ 

4,000.00 

$ 

150.00 

11,100.00 

416.26 

1, 800.00 

58.50 

8,613.28 

592. 32 

3,593.32 

201.62 

7,377.80 

282.62 

6,700.00 

259.63 

$ 

43,  184.40 

$1 

, 960.95 

Investments 


JOHN  DIX  FUND    -   ESTABLISHED   1930 
Purpose  -  For  Public  Improvements 

Amount 


Salem  Co-op  Bank  Investment  Certificates 
Salem  Co-op  Bank  Paid-Up  Shares 
Peterborough  Co-op  Bank  Investment  Certificates 
97  shares  First  National  Bank  of  Boston 
Amoskeag  Savings  Bank  Book  #224401 

Paid  to  Treasurer  of  Town  of  Salem,   N.   H. 


Income 


$      2,000.00 

$ 

75.00 

4,000.00 

150.00 

200.00 

6.50 

4,973.28 

326.79 

1, 108.96 

42.48 

$    12,282.24 

$      600.77 
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Investment 


WILLIAM    E.    LANCASTER    FUND    -   ESTABLISHED    1956 
Purpose  -  Spelling  Bee  Contest  Prize  Fund 

Amount 


Salem  Co-operative  Bank  Investment  Certificate 
Paid  to  Treasurer  School  District,    Salem,   N.   H. 


$   2,000.00 


Income 


$   75.00 


Investment 


JOHN  A.    BAILEY  FUND    -   ESTABLISHED   1928 
Purpose  -  To  Provide  Books  for  the  Public  Library 

Amount 


Amoskeag  Savings  Bank  Book  #224398 
Paid  to  Trustees  of  Public  Library 


$   2, 103.64 


Income 


$    80.57 


SCHOOL   PRIZE    FUND    -   ESTABLISHED   1944 


Investment 


Salem  Co-operative  Bank  Investment  Certificate 
Paid  to  Treasurer  School  District,   Salem,   N.   H. 


Amount 


$         550.00 


Income 


$   20.64 


Investment 


ORDWAY   FUND    -   ESTABLISHED    1916 
Purpose  -  Income  for  the  Support  of  Schools 

Amount 


Manchester  Federal  Sav.  &  Loan  Assn.  Bk  #7943 
Paid  to  Treasurer  School  District,    Salem,    N.   H. 


$        738.00 


Income 


$   28.60 


Investment 


ENOCH  TAYLOR   FUND    -   ESTABLISHED   1921 
Purpose  -  For  the  Support  of  the  High  School 

Amount 


Salem  Co-op  Bank  Investment  Certificate 

Salem  Co-op  Bank  Savings  Book  #1598 

223  shares  New  Hampshire  Fire  Insurance  Co. 

Paid  to  Treasurer  School  District,   Salem,   N.   H. 


$12, 500.00 


Income 


$ 

2, 

000. 

00 

$    75, 

.00 

30. 

34 

1. 

,12 

10, 

469. 

66 

553. 

92 

$630.04 
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CEMETERY   FUNDS    -   ESTABLISHED    1916 

Investments 

Dover  Federal  Sav.  &  Loan  Assn.   Invest.   Cert. 
Peterborough  Co-op  Bank  Investment  Certificates 
Manchester  Federal  Savings  &  Loan  Assn.   Bk  #7370 
Salem  Co-op  Bank  Investment  Certificate 
Amoskeag  Savings  Bank  Book  #288472 
Manchester  Savings  Bank  Book  #214846 

Paid  to  Treasurer  of  Cemetery  Trustees 

ADDITIONS   TO   CEMETERY   FUNDS   FOR   THE    YEAR    1960 


Amount 

Income 

$    4,000.00 

$ 

145.00 

8,000.00 

260.00 

13,  037.35 

505.18 

700.00 

26.26 

10,000.00 

383.08 

7, 850.00 

276.04 

$43,587.35 

$1 

,595.56 

Austin,   George  M.  $200.00 

Fletcher,    Frank  500.00 

Hampoian-Garabedian  200.00 


Information  pertaining  to  any  Fund  prior  to  the  current  year  may  be  obtained 

by  contacting  the  Treasurer  of  the  Trustees  of  Trust  Funds  of  the  Town  of  Salem, 

New  Hampshire. 

CLARENCE   L.    NUTTING    -   Trustee 
ROBERT   J.    WAIN   -   Trustee 
IVAN  H.    GILE    -   Treasurer 

Trustees  of  Trust  Funds 

Town  of  Salem,   New  Hampshire 
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REPORT  OF  THE  TOWN  TREASURER 

Fiscal  Year  Ending,  December  31,    1960 

Cash  on  Hand  January  1,    1960:  $        225,445.72 

Property  Taxes,    current  year  895,641.37 

Poll  Taxes,   current  year  5,  822.00 

Interest,   current  year  66.63 

Yield  Taxes,   current  year  64.07 

Head  Taxes,    current  year  19,690.00 

Head  Tax  Penalty,    current  year  28.50 

Property  Taxes,   previous  years  81,532.89 

Poll  Taxes,   previous  years  .894.00 

Yield  Taxes,   previous  years  57.31 

Head  Taxes,   previous  years  2,875.00 

Interest,   previous  years  2,266.55 

Head  Tax  Penalties,   previous  years  285.00 

Tax  Sale  Property,   redeemed,   previous  years  16,197.71 

Motor  Vehicle  Fees  63,  876.03 

Dog  Licenses  1,798.20 

Peddlers  License  9.00 

Filing  Fees  38.00 

Junk  License  9.00 

Sale  of  Bicycle  Plates  92.  85 

Building  Permits  2,  300.  00 

N.   H.  Jockey  Club,   Racing  Fees  15,300.00 

N.  H.  Trotting  &  Breeding  Association  Trotting  Fees  22,500.00 

Beano  License  400.00 

Permit  to  Sell  Guns  9.  00 

Police  Dep.   Pistol  permits  &  sale  of  manuals  294.00 

Sunday  License  Fees  245.00 

Sale  of  Town  Histories  27.00 

Sale  of  Town  Maps  58.00 

Rent  of  Town  Hall  135.  00 

Police  Department,    Police  Reports  260.00 

Highway,    sale  of  Pipe,   tarvia  work,   grader  hire  1,746.98 

Town  Building  Committee,   Balance  of  Appro  43.00 

Street  Sign  Apr. ,   balance  396.25 

Municipal  Court  2,  650.  00 

Perpetual  Care,   Cemetery  900.00 

Sale  of  Town  Property  6,  268.  56 

Escrow  Funds  79.25 

Dix  Fund  67  7.00 

McVoy  Fund  1,960.95 

From  State  Treasurer,   all  sources  15,424.29 

Treasurer  of  United  States  1,686.20 

Return  of  Insurance  Premiums  398.44 

Voucher  Return  6.00 

The  Gamewell  Co.,   Credit  25.00 

Notification  of  Mortgagee,   Tax  Sales  24. 18 

Library  Pay  Roll  3,  168.  45 

Water  Department,   SS  &  Town  Share  2,690.79 

Cemetery  Trustees,   SS  &  Town  Share  200.26 

Cemetery  Trustees,   Withholding  217.38 

Eleanor  Barron,   Town  Clerk,   SS  &  Town  Share  21.35 
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Other  Licenses  &  Permits  40.00 

Tax  Anticipation  Notes  400,  000.  00 

Total  amount  available  for  fiscal  year  $    1,796,765.93 

Less  Selectmen's  Orders  Paid  1,517,282.39 


Cash  on  Hand  December  31,    1960  $        279,483.54 

RICHARD  A.   WILLIS 
Treasurer 
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SUMMARY  OF  TAX  SALE  ACCOUNTS 


March  28,    1960  -  December  31,    1960 


DEBIT 

Unredeemed 
March  28,    1960 
Tax  Sale  May  23,    1960 
Interest  Collected 

TOTAL 


1959 


118,474.60 
303.64 


1958 
>2,  477. 98 
84.27 


1957 
;i, 084.42 
117. 13 


$18,  778.24 


$2, 562.25 


$1, 201.55 


CREDIT 


Remittance  to  Treasurer 

Redemptions 

$14, 100. 33 

$1, 

025.02 

$ 

710.68 

Interest  collected 

303.64 

84.27 

117.13 

Abatements 

5.31 

163.59 

174. 15 

Deeded  to  Town 

172.19 

153.79 

199.59 

Unredeemed  taxes 

4,  196.77 

1 

135.58 

TOTAL 

$18,  778.24 

$2 

562.25 

$1 

201.55 

DEBIT 

Unredeemed  Taxes 
January  1,    1960 
Interest  Collected 

TOTAL 

CREDIT 

Remittance  to  Treasurer 

Redemptions 

Interest  &  Costs 

Cash  on  Hand  -  March  28,    I960: 

Redemptions 
Interest 

Unredeemed  Taxes 
March  28,    1960 

TOTAL 


ACCOUNTS  OF  WALTER  S.   WOODBURY 
TAX  SALE  ACCOUNTS 
January  1,    1960  -  March  28,    1960 
1958  1957 


$2, 

717 

88 

$1, 

253 

22 

15 

95 

24 

83 

$2, 

733 

83 

$1, 

278 

05 

$57.02 

2.34 

$ 

182.88 

$      168.80 

13.61 

24.83 

2 

477.98 

1,084.42 

$2 

733.83 

$1, 278.05 
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DIVISION  OF  MUNICIPAL  ACCOUNTING 
STATE  TAX  COMMISSION 
Concord,   New  Hampshire 

November  4,    1960 


Certificate  of  Audit 


This   is  to  certify  that  we  have  examined  and  audited  the 
accounts   and  records   of  the   Town  of  Salem  for   the  fiscal  year 
ended  December  31,    1959,   and  the  period  from   January     1st     to 
September  30th,    1960,   and  found  them  to  be  in  good  order.     In  our 
opinion,   the  Exhibits  included  herewith   reflect  the   true   financial 
condition  of  the   Town  as   of  December  31,    1959,   and  the  results 
of  operations  for  the  fiscal  year  ended  on  that  date. 


Respectfully  submitted, 

Harold  G.   Fowler 

Director 

DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 


Norval  D.   Lessels,   Auditor 
Hugh  J.   Cassidy,  Accountant 


21 


DIVISION  OF  MUNICIPAL  ACCOUNTING 
STATE  TAX  COMMISSION 
Concord,   New  Hampshire 
SUMMARY  OF  FINDINGS  AND  RECOMMENDATIONS 


November  4,    1960 

Board  of  Selectmen 
Salem,   New  Hampshire 

Gentlemen: 

Submitted  herewith  is  the  report  of  the  annual  examination  and  audit  of  the 
accounts  of  the  Town  of  Salem  which  was  made  by  this  Division  in  accordance  with 
the  vote  of  the  Town.     This  audit  covered  the  one  year  period  from  September   30, 
1959,   date  of  the  previous  audit,   to  September  30,    I960.  Exhibits  as  hereafter  list- 
ed are  included  as  part  of  the  report  which  is  made  in  two  sections  as  follows: 

Section  I     -  Fiscal  Year  Ended  December  31,    1959 
Section  II   -  Period  January  1st  to  September  30th,    1960 

SCOPE  OF  AUDIT 

Included  in  the  examination  and  audit  were  the  accounts  and  records  of  the 
following  officials  and  departments: 

Board  of  Selectmen 

Town  Treasurer 

Tax  Collector 

Town  Clerk 

Trustees  of  Trust  Funds 

Water  Department 

Municipal  Court 

Library 

Pine  Grove  Cemetery 


FINANCIAL  STATEMENTS 

Comparative  Balance  Sheets  -  December  31,    1958-December  31,    1959:    (Exhibit  A- 1) 

Comparative  Balance  Sheets  as  of  December  31,  1958  and  December  31, 
1959,  are  presented  in  Exhibit  A-l.  As  indicated  therein,  the  Net  Debt  increased 
by  $83,  121.36  in  1959. 

Analysis  of  Change  in  Financial  Condition:     (Exhibit  A -2) 

The  factors  which  caused  the  change  in  financial  condition  were  as  follows: 

Increase  in  Net  Debt 


Bonds  Issued  by  Water  Department  $        100,  000.  00 

Tax  Liens  Transferred  to  Tax  Deeds  92.59 
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$        100,092.59 


Decrease  in  Net  Debt 

Net  Budget  Surplus                                                         $  4,  971 .  23 

Bonds  Paid  by  Water  Department  12,  000.00 


16, 971.23 


Net  Increase  $  83,121.36 


Comparative   Statements   of  Appropriations   and  Expenditures    - 
Estimated  and  Actual  Revenues:     (Exhibits  A-3   &   A-4) 

Comparative  statements  of  appropriations  and  expenditures,    estimated  and 
actual  revenues    for  the  fiscal  year  ended  December  31,    1959,   are  presented  in  Ex- 
hibits A-3  and  A-4.     As  indicated  by  the  budget  summary  (Exhibit  A-4),   a  revenue 
surplus  of  $1,  700. 19,   plus  a  net  unexpended  balance  of  appropriations  of  $3,  271.  04, 
resulted  in  a  net  budget  surplus  of  $4,  971.23. 

Statement  of  Receipts  and  Expenditures:    (Exhibit  B) 

A  statement  of  receipts  and  expenditures  for  the  fiscal  year  ended  December 
31,    1959,   made  up  in  accordance  with  the  uniform  classification  of  accounts,   is  in- 
cluded in  Exhibit  B.     Proof  of  the  Treasurer's  balance  as  of  September  30,    1960,   is 
indicated  in  Exhibit  J. 

Statement  of  Bonded  Debt  (Water  Works):     (Exhibit  E -2) 

A  statement  of  the  outstanding  bonded  indebtedness  (Water  Works)  as  of  De- 
cember 31,    1959,    showing  annual  debt  service  requirements  is  contained  in  Exhibit 
E-2. 

GENERAL  COMMENTS 

Current  Surplus: 

It  is  noted  that  the  current  surplus  (excess  of  total  assets  over  current  lia- 
bilities) increased  by  $4,  878.  64,   from  $12,  567.53  to  $17,446.17,   during  1959,     as 

shown  herewith: 

December  31,    1958  December  31,   1959 

Total  Assets  $        335,879.56  $        433,316.67 

Current  Liabilities  323,  312.03  415,  870.50 

Current  Surplus  $  12,567.53  $  17,446.17 


Cemetery  Accounts: 

The  accounts  of  Pine   Grove   Cemetery   should  be  brought  into  the  general 
fund  and  treated  the  same  as  other  departmental  accounts. 
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Municipal  Court: 

In  our  report  of  last  year's  audit  several  recommendations  were  made 
relative  to  the  Municipal  Court  accounts,    some  of  which  have  been  adopted. 

It  is  very  essential,   however,   that  the  municipal  court  accounts  be  kept  in 
balance  at  all  times   and  that  all  receipts  be  recorded  when  received.     The  monthly 
reconciliation  of   court  funds  should  include  not  only  the  checking  account  but  also 
undeposited  funds. 

Refund  a/c  Motor  Vehicle  Road  Toll: 

The  Town  is  entitled  to  a  refund  equal  to  the  amount  of  the  State  gasoline 
tax  on  gas  which  is  purchased  for  use  in  Town  owned  equipment.  (Highway,  Police, 
Fire,  Etc. )  In  order  to  obtain  such  refund,  application  should  be  made  to  the  State 
on  the  required  forms  accompanied  by  invoices  for  gasoline  purchased  for  Town 
use.     (R.S.A.   265:19) 

Uncollected  Personal  Property  Taxes: 

It  is  noted  that  there   were   uncollected   1959   taxes   on  personal  property 
amounting  to  $8,  566.16,    consisting  for  the  most  part  of  unpaid  taxes  on  trailers. 
This  represented  59   accounts,    the   largest  individual  tax  being  in  the   amount  of 
$462.00.     Some  of  these  taxes,   in  cases  where  the  property  has  not  been  removed 
from  Town,    may   still  be   collected  through  the   process   of  instituting   civil   suits 
against  the  taxpayers. 

It  is  recommended,   however,   that  in  the  future  the  Tax  Collector  enforce 
the  collection  of  taxes  on  trailers  or  other  personal  property  through  distraint  pro- 
cedure within  the  time  provided  by  law  (within  one  year  from  October  first  follow- 
ing the  assessment)  or  whenever  it  may  appear  that  the  property  is  to  be  removed 
from  Town.      (R.S.A.   80:8) 

Conclusion: 


The  provisions  of  Chapter  184  of  the  Laws  of  1955,  require  that  the  summary 
of  findings  and  recommendations  (letter  of  transmittal)  of  this  report  shall  be  published 
in  the  next  annual  report  of  the  Town. 

We  extend  our  thanks  to  the  officials  of  the  Town  q£  S*i«a  tor  their  assis- 
tance during  the  course  of  the  audit. 

Yours  very  truly, 

Harold  G.    Fowler 

Director 

DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 

Norval  D.   Lessels,   Auditor 
Hugh  J.   Cassidy,   Accountant 
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Section  I  -  Fiscal  Year  Ended  December  31,    1959 

EXHIBITS: 

Financial  Information: 
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cember 31,    1959 
A -2      -  Analysis  of  Change  in  Financial  Condition 
A -3      -  Comparative  Statement  of  Appropriations  and  Expenditures 
A -4      -  Comparative  Statement  of  Estimated  and  Actual  Revenues  and 
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Treasurer: 
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Town  Clerk: 

C  -  Statement  of  Town  Clerk's  Accounts 

Trust  Funds: 

D-l      -  Statement  of  Trust  Fund  Principal  and  Investments 
D-2      -  Statement  of  Trust  Fund  Income  and  Expenditures 

Water  Department: 


E-l      -  Classified  Statement  of  Receipts  and  Expenditures 
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H  -  Statement  of  Receipts  and  Expenditures 

Surety  Bonds: 

I  -  Town  Officers'  Surety  Bonds 

Section  II  -  Period  January  1  to  September  30,    1960 

Treasurer: 

J  -  Summary  of  Receipts,   Expenditures  and  Proof  of  Balance 

Tax  Collector: 

K-l      -  Summary  of  Warrants 

K-2      -  Summary  of  Tax  Sale  Account 

Town  Clerk: 

L  -  Statement  of  Town  Clerk's  Accounts 


as 


Water  Department: 

M-l     -  Summary  of  Receipts,   Expenditures  and  Proof  of  Balance 
M-2     -  Summary  of  Payroll  Account  and  Proof  of  Balance 

Municipal  Court: 

N  -  Statement  of  Receipts,   Expenditures  and  Proof  of  Balance 

Pine  Grove  Cemetery: 

O  -  Summary  of  Receipts,   Expenditures  and  Proof  of  Balance 

Public  Library: 

P  -  Statement  of  Receipts,   Expenditures  and  Proof    of  Balance 
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SECTION  I 


Fiscal  Year  Ended  December  31,    1959 
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December  31,    1960 
REPORT   OF   THE   MUNICIPAL   COURT   OF  SALEM,    NEW   HAMPSHIRE 
January  1,    1960  to  December  31,    1960 
RECEIPTS 

January  1,    1960  -  cash  on  hand  $1,278.04 

January  1,    1960  to  December  31,    1960: 

Received  from  fines,   bail,   forfeited  bail  9,  500.00 

Received  Small  Claim  actions  -  fees  138.25 
Miscellaneous  Receipts  -  Writ  fees 

and  Certified  copies  9.00           $10,  925.29 

DISBURSEMENTS 


January  1,    1960  to  December  31,    1960: 

Witness  fees,    sitting  fees,    supplies, 

Rent  for  January,    February  &  March  $      703.  39 

Appeal  Bail  paid  to  Superior  Court  and 

Bail  returned  to  others  3,475.00 

Paid  Town  of  Salem  from  Accumulated  Surplus  2,  250.00  6,  428.  39 

N.    H.    FISH  &   GAME   DEPARTMENT    -   Fines 


27. 

00 

18. 

00 

9. 

00 

18. 

00 

January  22,  1960 

February  26,  1960 

July  14,  1960 

December  8,    1960  18.00                      72.00 

N.    H.    DEPARTMENT   OF   EMPLOYMENT   SECURITY 

March  18,    1960  -  fine  40.50 

N.    H.    MOTOR   VEHICLE   DEPARTMENT    -   Fines 

January  15,    1960  63.00 

January  22,    1960  135.00 

February  8,    1960  4.50 

February  12,    1960  126.00 

February  17,    1960  562.50 

February  26,    1960  4.50 

March  7,    1960  153.00 

April  8,    1960  351.00 

April  21,    1960  166.50 

May  26,    1960  40.50 

June  6,    1960  40.50 

June  9,    1960  45.00 

June  9,    1960  27.00 

June  14,    1960  27.00 

June  17,    1960  265.50 

July  14,    1960  297.00 

July  21,    1960  24.75 

August  3,    1960  153.00 

September  12,    1960  40.50 
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September  14,    1960 
September  28,    1960 
October  3,    1960 
October  31,    1960 
November  23,    1960 
December  9,    1960 
December  13,    1960 
December  27,    1960 


December  31,    I960:    Cash  on  hand 


211.50 

310.50 

112.50 

40.50 

40.50 

135.00 

198.00 

63.00 

3, 

638. 

25 

10, 

179, 

,14 

746, 

,15 

$10, 

,  925, 

,29 

KENNETH  F.   ROMPREY,    Justice 
JAMES  A.   SAYER,    JR.,   Special  Justice 
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REPORT  OF  SALEM  WATER  DEPARTMENT 

Profit  and  Loss  Statement 

Year  Ending  December  1960 

Title 

Operating  Revenues,    Water 

Deduct  Departmental  Expense 

Water  Supply  Expense 

Pumping  Station  Labor  $2,  913.  68 

Miscellaneous  Labor  106.00 

Pumping  Station  Supplies  &  Exp.  1,  056.65 

Purification  Supplies  &  Expense  214.43 

Fuel  or  Power  3,064.67 


$64,443.11 


$    7, 335.43 


78 
80 
85 
86 
87 
88 
89 
91 


95 
96 
99 
101 
102 
105 
108 
109 


Distribution  Expense 

Distribution  Labor  4,  102.  89 

Meter  Department  Labor  3,  840.  11 

Repairs  to  Mains  6,  480.  10 

Repairs  to  Water  Storage  Equp't  220.00 

Repairs  to  Services  3,641.32 

Repairs  to  Hydrants  3,077.76 

Repairs  to  Meters  704.03 

Repairs  to  Other  Dist.   Equp't  2,  176.  11 


Other  Expenses 

Salaries,   General  Officers  486.00 

Salaries,   General  Office  Clerks  5,006.65 

Other  General  Expense  2,  254.  16 

Insurance  1,184.11 

Stationary  &  Printing  282.69 

Transportation  &  Garage  Expense  3,  778.  18 

Dep't  Share,   Social  Security  1,037.71 

Interest,    Paid  or  Accrued  6,  593.  44 


$24, 242.32 


$20,622.94 


53  Net  Profit  from  Operations  $12,  222.42* 

*    Does  not  include  amounts  to  be  set  aside  for  general  system  depreciation 
Depreciation  used  for  accounting  and  rate  purposes  $20,  877.28 
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SALEM  PUBLIC  LIBRARY  TRUSTEES 

Treasurer's  Report 

Balance  in  Checking  Account  January  2,    1960  $    4,  617.00 

Deposits  1960: 

Town  of  Salem  $5,000.00 
Lancaster  Gift 

(Transferred  to  Checking 

Account)  1,079.00 

Interest  on  Bailey  Fund  73.77 

Sale  of  Books  &  Fines  440.85                                                                   6,  593.79 

Total  Funds  in  Checking  Account  for  year  1960  $11,  210.  87 

Less  Expenses: 

Salaries  $3,197.65 

Books  Purchased  2,304.78 

Maintenance,   Repairs  &  Improvements  1,579.33 

Fuel,   Lights,   &  Telephone  561.51 

Supplies  2  90.00 

Accounting  15.00                               7,  948.65 

Valance  in  Checking  Account  December  31,    1960  $    3,262.22 

Salem  Trust  Co.  : 

Checking  Account  $2,  262.22 

Lancaster  Gift  1,000.00 


$3, 262.22 


Salem  Cooperative  Bank: 

Savings  Account  936. 80 

Total  All  Accounts  $    4,199.02 
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SALEM    PUBLIC   LIBRARY   TRUSTEES 
Secretary's  Report 

Balance  in  Checking  Account  -  Jan.   2,    1960  $   4,617.08 

Deposits  -  1960 

Town  of  Salem  $    5,000.00 
Lancaster  Gift 

(Transferred  to  Checking  Acct. )  1,079.00 

Interest  on  Bailey  Fund  73.77 

Sale  of  Books  &  Fines  440.85  $    6,593.79 

Total  Funds  in  Checking  Account  for  year  1960  $11,210.87 

Less  Expenses 

Salaries  $    3,  197.65 

Books  Purchased  2,304.78 
Maintenance,   Repairs 

&  Improvements  1,579.33 

Fuel,   Lights,   &  Telephone  561.51 

Supplies  2  90.00 

Accounting  15.00                                            7,  948.65 

Balance  in  Checking  Account  -  Dec .   31,    1960  $    3,262.22 

Funds  in  Salem  Trust  Co. 


Checking  Account  $   2,262.22 

Lancaster  Gift  1,  000.00 


$    3,262.22 
Funds  in  Salem  Cooperative  Bank 

Savings  Account  $        936.80 

Total  All  Accounts  $    4,199.02 
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LIBRARY   TRUSTEES   REPORT 

Mr.  Ralph  Eye 
Town  Manager 
Salem,    N.   H. 

Dear  Sir; 

The  following  is  my  accounting  for  funds  of  the  Salem  Public  Library. 

We  operate  on  a  July  to  July  basis;  the  reason  for  this  being  that  we  do  not 
receive  any  of  the  $5,  000.  00  payment  from  the  Town  of  Salem  until  July  or  later. 
This,  accounts,  also,  for  the  balance  of  $2,  262.22  in  the  checking  account.  The 
Lancaster  Gift  is  in  the  checking  account  and  may  be  for  improvements  or  repairs. 

I   can  learn  very  little   regarding  the  purpose  or   history  of  the   Savings 
account.    However,   I  did  bring  the  account  from  Lawrence  to  Salem.    We  have  made 
no  deposits  or  withdrawals. 

As  Chairman  of  the  Board  of  Trustees,   I  have  tried,   to  the  best  of  my  ability, 
to  improve,   promote  and  serve  the  Salem  Public  Library.    My  term  of  office  expires 
very  soon  and  I  will  not   be   a   candidate   for   re-election,    due   to   present  business 
demands. 

ROBERT  D.  GOUNDRY 
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LIBRARIAN'S  REPORT 

To  the  Citizens  of  Salem: 

We  are  pleased  with  the  progress  made  in  the  library  this  year. 

The  much  needed  decoration  with  publicity  made  by  the  trustees,  have  made 
the  citizens  of  Salem  more  aware  of  the  help  the  library  has  to  offer  them,  for  the 
circulation  increased  to  5,  500  more  than  1959.    See  trustees  report. 

Many  children  from  the  schools  have  visited  the  library  as  a  group,  includ- 
ing one  group  of  154  from  Central  school. 

In  preparation  for  National  book  week,    4-H  and  Camp  fire  girls,   and    Cub 
scouts  came   each  day  to  the  library  to   put  in  order   the   childrens  books  by  mend- 
ing,  etc . 

Children  from  schools  and  clubs  made  posters  and  book  covers,   the  children 
of  the   story  hour  made   an  Easter   egg  tree,   and  compositions  on  "How  the  library 
helps  me"  were  written  by  high  school  students.   Prizes  were  awarded  by  the  Salem 
Kiwanis  Club.  Eight  clubs  of  Salem  were  invited  to  visit  the  library  that  week.   Books 
for  all  ages  were  on  display. 

We  wish  to  thank  all  those  who  have  contributed  to  the  library  by  gifts  of  books 
or  money. 

Books  that  have  been  given  in  memory  are  as  follows: 

Who's  Who  In  America  1960 

Gift  of  Wm.   Cromwell  in  memory  of  his  mother,   Sarah  C.   Pease. 

Woman's  Club 

Facts  about  the  presidents  in  memory  of  Sarah  C.   Pease. 

New  books  added  in  1960  -  Adult,   253;   Juvenile,    332. 

Books  are  delivered  to  the  Salem  nursing  home  and  to  shut-ins. 

A  total  of  588  children  attended  33  story  hours  which  are  held  at  the  library 
every  Saturday  morning  from  9  to  10  A.M.  The  story  teller  is  Mrs.  James  J. 
Forrest,   assistant  librarian. 

Mrs.    Forrest  also  visited  twelve   classrooms   during   National   Book  Week 

showing  new  books   and  telling   stories. 

ALICE    L.    HALL 
Librarian 
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LIBRARY  TRUSTEES  REPORT 

The  following  is  a  list  of  progress  your  Town  Library  has  made  in  the  past 
three  years. 

1.  Placing  all  Library  Funds  in  a  Salem  Bank. 

2.  A  Library  Sub  Station  at  the  Town  Office  in  Salem  Depot. 

3.  A  Shut  in  Service  of  Home  Book  Delivery. 

4.  Library  Posters  in  all  Schools  and  Public  Buildings. 

5.  Book  markers  advertising  Library  Hours. 

6.  Opening  the  Library  every  day. 

7.  A  Book  Return  Drop  Box  for  Books. 

8.  New  outside  lighting. 

9.  Librarians  Salary  brought  up  to  Town  Employees  standards. 

10.  Social  Security  benefits  for  Librarians. 

11.  State  Librarians  School  Training  for  Librarians. 

12.  Book  delivery  service  to  Rest  Homes  and  senior  citizens. 

13.  Papering  and  painting  inside  Library. 

14.  New  Drapes. 

15.  New  Reading  Room. 

16.  Trustee's  and  Librarians  Room. 

17.  New  Children's  Book  Department. 

18.  New  Formica  Table  tops. 

19.  New  Reading  Room  Furniture. 

20.  New  Book  Display  Weekly. 

21.  Weekly  News  item  of  your  Library. 

22.  New  Book  Date  Due  System  of  Book  issuing. 

23.  Library  Signs  on  Route  28  Advertising  the  Library. 

24.  Children's  Story  Hour. 

25.  New  Modern  Book  Trucks. 

26.  Summer  Residents  Lending  Service  w/ deposit. 

27.  Book  Loan  System  to  all  Salem  Schools. 

28.  Increase  in  Book  purchase  each  year. 

29.  Book  gifts  acknowledged  and  purchased  immediately. 

30.  A  New  Trustees  Budget  System. 

31.  Art  Display  annually. 

32.  Use  of  Library  for  Art  Classes. 

33.  Public  relations  with  the  State  Library  at  its  highest. 

34.  Library  Book  Display  at  Salem  Depot  Post  Office  during  Library  Week. 

35.  Seasonal  Display  of  Books  at  all  times  at  the  Library. 

36.  Book  Reviews  given  by  Librarians  to  Schools  and  Clubs. 

37.  Open  House  annually. 

38.  Library  Interest  Reading  Contest. 

39.  Auto  Stickers  (We  Have  Been  To  The  Salem  Public  Library) 

40.  Landscapeing  in  cooperation  with  Salem  Garden  Club. 

41.  Public  relations  activities  with  all  Salem  Civic  Clubs. 

42.  Regional  Host  to  all  State  Library  Meetings. 

43.  Six  to  eight  Trustees  Meetings  per  year. 

44.  Desire  and  open  mind  to  progress  and  budget. 

45.  Work  and  Friendship  have  accomplished  the  above. 

It  has  been  a  pleasure  to  serve  you  the  past  three  years  and  once  again  may  I 
thank  you  for  allowing  me  to  serve  you.  It  is  my  sincere  hope  and  prayer  that  the 
new  Trustee  receive  the  honest  and  sincere  cooperation  that  I  received  during  my 
three  years  as  Salem  Public  Library  Trustee. 

ROBERT  DOUGLAS  GOUNDREY 
Library  Trustee  Chairman 
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SELECTMEN'S  REPORT 

For  the  Year  Ending  December  31,   1960 

Property  Owned  by  the  Town  of  Salem 

Town  Hall,   land  &  buildings  $             8,000.00 

Furniture,    equipment  1,000.00 

Libraries,   land  &  equipment  4,000.00 

Furniture  &  equipment  3,500.00 

Police  Department  equipment  2,000.00 

Fire  Department,   land  &  buildings  14,500.00 

Fire  Equipment  45,  000.  00 

Highway  Department  equipment  15,  000.  00 

Parks,   Commons  &  Playgrounds  15,000.00 

Water  Supply  500,000.00 

Land  &  buildings  acquired  thru  deed  35,  000.  00 

Town  Office  equipment  6,000.00 

Total  $        649,000.00 

Inventory  of  the  Town  of  Salem  April  1960 

Land  &  Buildings 

Mill  Property  &  Machinery 

Electric  Plants 

House  Trailers  242 

Petroleum  &  Gas  Transmission  lines 

Stock  In  Trade 

Cows  312 

Horses  25 

Sheep  &  Goats  3 

Hogs  42 

Fowls  631 

Gasoline,    Pumps,   tanks         46 

Construction  Machinery 

Total  Gross  Valuation 
Less  Vets  Exemptions 

Net  Valuation  $12,462,946.00 

Statement  of  Appropriations 

Appropriations: 

Town  Officers  Salaries                                                                                       $  9,600.00 

Town  Officers  Expenses  27,  300.  00 

Election  &  Reg.  Expenses  2,  900.  00 

Municipal  Court  Expenses  2,  500.  00 

Police  Department  55,400.00 

Fire  Department  59,  300.  00 

Planning  &  Zoning  1,500.00 

Insurance  7,000.00 

Civilian  Defense  2,  650.  00 

Health  Department  500.00 

Vital  Statistics  700.00 
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$12, 

524, 

135. 

00 

15, 

500. 

00 

309, 

712. 

00 

252, 

715. 

00 

7, 

900. 

00 

174, 

111. 

00 

24, 

960. 

00 

1, 

540. 

00 

18. 

,00 

252. 

00 

1, 

262, 

,00 

4, 

600, 

,00 

130, 

741, 

,00 

$13, 

,447, 

,446, 

,00 

984, 

,500, 

,00 

Sewer  Survey 

Dump 

Town  Road  Aid 

Highways,   Summer  &  Winter 

Street  Lighting 

General  Highway 

Libraries 

Old  Age  Assistance 

Public  Relief 

Memorial  Day 

Parks  &  Playgrounds 

Miscellaneous  &  Unclassified 

Cemeteries 

Christmas  Lighting 

Damage  &  Legal  Expenses 

Advertising  &  Regional  Assoc. 

Social  Security  &  Retirement 

New  Construction,   Roads  &  Bridges 

Reassessment  Appropriations 

Tax  Map,    Balance  Appropriations 

Interest  Temporary  Loans 

Capital  Reserve  Fund 

Total  Town  Appropriations 
County  Tax 
School  Tax 

Total  Town,   County  &  School  Appropriations 


Less:   Estimated  Revenues  &  Credits 
Interest  on  Taxes 
Interest  &  Dividends  Tax 
Railroad  Tax 
Savings  Bank  Tax 
Yield  Tax 
Dog  Licenses 

Business  Licenses  &  Permits 
Fines  &  Forfeits -Court 
Rent  of  Town  Property 
Income  from  Trust  Funds 
MV  Fees 
Return  on  Civil  Defense 


1, 200.00 

9,  233.12 

24.68 

1, 100.00 

100.00 

1,500.00 

38,  800.00 

2,000.00 

250.00 

2,200.00 

51, 000.00 

1, 796.20 


Revenues  &  Credits 

Plus  Overlay 

Net  amount  to  be  raised  by  Taxation 


Less  3150  Poll  Taxes  @2.00 
National  Bank  Stock  Taxes 


6, 300.00 
5.50 


10,000.00 

2,500.00 

1,210.38 

84, 800.00 

11,400.00 

9,  978.00 

5,  120.00 

10,000.00 

13,500.00 

600.00 

1,400.00 

1,000.00 

2,500.00 

500.00 

2,500.00 

25.00 

2, 900.00 

14,245.74 

25,000.00 

3,000.00 

4, 800.00 

10,000.00 


$    388,729.12 

41,259.01 

704,426.24 

$  1,134,414.37 


$    109,204.00 

$  1,025,210.37 
8,041.88 

$  1,033,252.55 


6,305.50 


Amount  to  be  raised  by  Property  Taxes     $    1,026.946.75 
$12,462,946.00  x  $8.24  =  $1,026,946.75 
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Statement  of  Assets 


Cash  on  Hand 
Capital  Reserve  Fund 
Accounts  due  Town: 
Bounties 


279,  483.54 
115, 907.31 

.50 


Unredeemed  Taxes: 
Levy  of  1959 
Levy  of  1958 


4,  196.77 
1,  135.58 


Uncollected  Taxes: 
Levy  of  1960 
Levy  of  1959 
Levy  of  1958 
Previous  Years 
State  Head  Taxes  1960 
State  Head  Taxes  Previous  Years 


126, 508.19 

8,  292.76 

320.40 

421.50 

4, 835.00 

1, 040.00 


Total  Assets 

Excess  of  liabilities  over  assets  (Net  Debt) 

Grand  Total 


$        542,141.55 
142,401.30 

$        684,542.85 


Statement  of  Liabilities 


Accounts  Owed  by  the  Town 
Reassessment 
Sewerage  Disposal  Study 


15, 955.91 
10,000.00 


Due  to  State: 

Head  Taxes  Uncollected  1960 

Head  Taxes  Collected  but  not  Remitted 

Yield  Tax 


11, 843.50 
91.64 


Due  to  School  District: 

Balance  of  Appropriation 

Captial  Reserve  Fund: 
Bonds  Outstanding: 

Water  Extension  @3% 

Water  Main  Replacement  @3% 

Water  Bonds  @4% 

Total  Liabilities 


349,  744.49 


115, 907.31 
72, 000.00 
14,  000.00 
95, 000.00 


$    684,542.85 


Net  Debt,   December  31,    1959 
Net  Debt,   December  31,    1960 

Decrease  of  Debt 


$    180,553.83 
142,401.30 

$      38,152.53 


40 


DETAILED  STATEMENT  OF  PAYMENTS 

Town  Officers  Salaries 

Town  Manager: 

Ralph  F.  W.  Eye  $  3,973.41 

Selectmen: 

Lewis  F.   Soule  970.00 

William  A .   Brown  97  0.00 

Arthur  L.   Morrill,   Jr.  970.00 

Town  Clerk: 


Eleanor  Barron  194.00 

Tax  Collector: 

John  H.   Lamprey  4,823.50 

Walter  Woodbury  500.00 

Town  Treasurer: 

Richard  A.  Willis  500.00 

Treasurer,   Trust  Funds: 

Ivan  H.  Gile  194.00 

Withholding  Deductions :  829.18 

Social  Security  Deductions:  543.  84 

Total  $           14,467.93 

Town  Officers  Expenses 

Wages  Paid  $             7,866.72 

Withholding  Deductions  1,  018.  40 

Social  Security  Deductions  336.  51 

Office  Supplies  1,  033.  32 

Addressograph  Supplies  149.97 

Lights  339.00 

Town  Office  Rent  1,  800.  00 

Cleaning,  Town  Office  180.00 

Printing  &  Postage  579.79 

Telephone  720.53 

Town  Reports  1,685.00 

Town  Officers  Expenses  2,  692.  88 

Repairs  on  Equipment  98.80 

E  quipment  57  3.36 

Extra  Labor  Assessing  67.09 

Express  Charges  5.65 

Auditing  519.59 

Town  Maps  216.53 

Moving  Counters,   Town  Office  294.  03 

Total  $          20,177.17 
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Election  &  Registration  Expenses: 

Supervisors  Check  List  $                 652.75 

Police  332.12 

Rent  of  Hall  225.00 

Janitor  Service  108.82 

PA  System  Expense  7  9.  67 

Ballots  105.90 

Ballot  Clerks  756.35 

Counters  705.00 

Lunches  72.71 

Moderator  150.00 

Clerk  100.00 

Supplies  819.18 

$  4,107.50 


Municipal  Court: 

Salaries  $             1,455.00 

Social  Security  Deductions  82.  50 

Cleaning  35.00 

Rent  540.00 

Telephone  81.  16 

$  2,193.66 


Expenses  Town  Hall  &  Other  Buildings: 

Fuel  $                 722.40 

Repairs  482.77 

Maintenance  96.83 

Janitor  Service  13  3.44 

Social  Security  Deductions  6.66 

Lights  167.47 

Renovations  266.  55 

$  1,876.12 


POLICE  DEPARTMENT  EXPENSES 

Wages  Paid  $  38,013.85 

Withholding  Deductions  4,  763.  66 

Social  Security  Deductions  1,  319.46 

Gas,   Oil  3,832.19 

•  Supplies  548.20 

Telephone  497.06 

Light  144.31 

Blood  Tests  22.00 

Varifax  Machine  Supplies  105.70 

Cruiser  Repairs  2,049.30 

Cleaning  35.00 

Ambulance  Service  35.00 

Police  Retirement  Board  Deductions  214.17 

Police  Retirement  Board  Town  Share  185.52 
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32.23 

152.14 

102.54 

60.00 

439.97 

6.30 

600.00 

$ 

53,158.60 

Keepers  Fees 

Postage,   Printing,   Express  Charges 

Police  Officers  Expenses 

Painting  Cruiser 

Equipment 

Mileage 

Rent 


FIRE  DEPARTMENT 

Wages,   Regular  Firemen  $           31,797.01 

Withholding  Deductions  4,  028.  50 

Social  Security  Deductions  1,  396. 16 

Call  men,   Central  Sta.  10, 144.44 

Call  men,   North  Salem  235.31 

Fuel,  Central  Sta.  436.50 

Fuel,   North  Salem  299.18 

New  Equipment  6,  156.  37 

Repairs  877. 15 

Supplies  433.68 

Light,   Power  462.95 

Telephone  688.49 

Permanent  Fireman's  Ret.  Board  Deductions  1,  301. 12 

Permanent  Fireman's  Ret.  Board,   Townfe  Share  1,000.47 

Gas  &  Oil  582.03 

Ambulance  Service  50.  00 

$  59,889.36 


CIVIL  DEFENSE 

Expenses  Director  $  150.00 
Supplies  &  Equipment  1,212.57 
N.  H.  Distributing  Agency  5-  35 

$  1,367.92 


HEALTH  DEPARTMENT  EXPENSES 

Town  Dump: 

Labor  Town  Dump  $                 809.50 

Truck  &  Dozer  Hire  704-  20 

Rent  of  Land  50.00 

Sand  151.55 

Signs  &  Dump  Stickers  42.00 

E  xtermination  25.00 

Guard  Duty  772.79 

Withholding  Deductions  79.60 

Social  Security  Deductions  26.11 

Miscellaneous 25.00 


2,685.75 
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Health  Department: 

Salary,   Health  Officer  &  Expenses                                                                $         .        388.00 
Treasurer,  State  of  N.  H.,   Social  Security  Deductions  14.  50 

$  402.50 

Vital  Statistics: 

Eleanor  Barron  T.  Clerk                                                                               $                626.15 
Social  Security  Deductions  38.  70 

$  664.85 


HIGHWAYS  &  BRIDGES 


Town  Road  Aid: 

State  of  New  Hampshire,  Apro  "A"                                                            $            1,210.38 

Class  II  Roads: 

State  of  New  Hampshire,  Apro  "B"                                                            $          10,620.00 

Highway  (Summer) 

Wages  Paid  $          13,087.37 

Withholding  Deductions  1,353.46 

Social  Security  Deductions  559. 17 

Cold  Patch  1,461.41 

Truck,  Men  &  Equipment  Hire  17,015.20 

Equipment  Repairs  909.58 

Supplies  118.58 

Pipe  399.44 

Asphault  8,345.88 

Culverts  355.50 

Gas  &  Oil  675.91 

Telephone  1.25 

Cement  Blocks  185.40 

Fences  &  Posts  95.26 

Power  Saw  Repairs  9.00 

New  Equipment  385.  14 

Sand  365.44 

Hot  Top  208.12 

Extra  Labor  150.84 

$  45,681.95 

Highway  (Winter) 

Wages  Paid  $            9,577.90 

Withholding  Deductions  931.60 

Social  Security  Deductions  312.  25 

Salt  2,306.22 

Plow  Parts  &  Repairs  2,721.60 

Miscellaneous  1,184.10 

Gas  &  Oil  548.  64 

Truck  &  Man  Hire  20,  546.  37 

Cold  Patch  295.38 

Sand  111.00 

Compressor  Hire  6. 16 

44  $  38,541.22 


General  Highway  Expenses: 

Wages  Paid  $                 386.28 

Withhol ding  Deductions  39.50 

Social  Security  Deductions  9.  85 

Services  551.18 

General  Repairs  979.58 

Traffic  Light  Maintenance  (Light  Bills)  305.63 

Supplies  962.53 

Tree  Removal  187.00 

Replacement  Equipment  122.09 

Truck  &  Equipment  Hire  1,  587.  70 

New  Equipment  (Traffic  Lights)  1,  869. 17 

Traffic  Light  Maintenance  (Repairs)  187.30 

Street  Signs  _^ !22.  25 

$  7,310.06 


Street  Lighting: 

Granite  State  Electric  Co.  $  12,106.66 


PUBLIC  WELFARE 

Old  Age  Assistance: 

Old  Age  Assistance  $             7,128.13 

Alien  Old  Age  Assistance  3,  073.  25 

Aid  to  Disabled  356.22 

$  10,557.60 


Direct  Welfare: 

Fuel  $                 695.02 

Food  1,931.57 

Light  49.27 

Clothing  475.75 

B  &  C  Children  2,341.22 

Drugs  236.25 

B&C  Adults  3,492.40 

Medical  1,203.42 

Rent  687.00 

Ambulance  Service  67.  00 

$  11,178.90 


Libraries: 

Trustees  -  Appro  $            5,120.00 

Wages  Paid  2,634.71 

Withholding  Deductions  442  •  70 

Social  Security  Deductions  108.68 

$  8,306.09 

Veterans  Day  Appro: 

Salem,   N.  H.  Veterans  Association  $                600.00 
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Parks  &  Playgrounds: 

Wages,   Care  of   Common 
Social  Security  Deductions 
Supplies 
Repairs 


Motor  Vehicle,   Dog  and  Head  Tax  Fees: 
Eleanor  Barron,   Town  Clerk 
John  H.   Lamprey,   Tax  Collector 


Tax  Map  Appro.  : 

James  W.   Sewall  Company 


$ 

176.32 

4.05 

83.10 

20.18 

$ 

283.65 

$ 

3,490.24 
611.46 

$ 

4,  101.70 

$ 

11,935.00 

Bridge  Appro. : 

Treasurer  State  of  New  Hampshire  $  3,625.74 


Christmas  Lighting  Appro.: 

Board  of  Trade  $  500.00 


Revaluation  Appro.  : 

Cole -Layer -Trumble  Company                                                                       $             9,000.00 
Prop  Maps  44.09 

$  9,044.09 

Muse  Drain  Appro.  : 

Wages  $                 793.55 

Equipment  Hire  840.80 

Surveying  163.50 

Pipe  &  Materials  1,022.77 

Withholding  Deductions  81 .  20 

Social  Security  Deductions  27.  06 

$  2,928.88 


Cemeteries: 

Trustees'  $             2,500.00 

Withholding  Deductions  212.79 

Social  Security  Deductions  107.  46 

$  2,820.25 
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Planning  Board  &  Board  of  Adj.  : 

Wages  Building  Inspector  &  Clerk,  Board  of  Adj.  :                                $             1, 523. 98 

Social  Security  Deductions  47.  24 

Janitor  Service  11.80 

Printing  &  Postage  72.27 

Supplies  Building  Inspector  29.  00 

Board  of  Adj.,   Exp.  120.00 

Supplies  Board  of  Adj.  46.  62 

Planning  Board  Equipment  697.50 

Zoning  Expenses  858.14 

$  3,406.55 


Perpetual  Care  Cemetery  Lots: 

Trustees  of  Trust  Funds  $  900.00 


Bounties: 

Eleanor  Barron,   Town  Clerk  $  8.50 


UNCLASSIFIED 

Dog  Damage  &  Legal  Expenses: 

Dog  Officer  Services  $                 557.00 

Damage  by  Dogs  68.00 

Perkins  &  Holland  -  Legal  Services  861.23 


$  1,486.23 


Miscellaneous  &  Unclassified: 

J.   F.  DormanCo.,   Bicycle  Plates  $  92.85 


Discounts,   Abatements,   Refunds: 

Dis.  Abatements,  Refunds  $  377.24 


Taxes  Bought  by  Town: 

Tax  Collector  $  18,474.60 


Social  Security: 

Town  Share  of  Social  Security  $  7,  864. 13 


Interest  on  Temporary  Loan; 

The  Salem  Trust  Co.  $  4,443.51 


Payment  of  Temporary  Loan; 

The  Salem  Trust  Co.  $        400,  000. 00 
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Payment  to  Capital  Reserve  Fund: 

Trustees  of  Trust  Funds  $  10,000.00 

Insurance: 

Insurance  All  Departments  $  6,930.84 


Payments  to  Other  Government  Divisions: 

State  Treasurer  -  Head  Tax  Payments                                                        $  15,  170.50 

State  Treasurer  -  Bond  &  Debt  Ret.   Tax  105.57 

County  Tax  41,259.01 

Payments  to  School  District  653,  349.33 

$  709,884.41 


Land  Buildings  New  Equipment: 

George  &  Kathleen  Merrill  -  Land  $             6,500.00 

Cruiser  2,420.00 

General  Electric  Co.    -  Radios  2,150.00 

$  11,070.00 


TOTAL  PAYMENTS  (All  Purposes)  $   1,517,282.39 

Cash  on  Hand  December  31,    1960  279,483.54 

$    1,796,765.93 


DETAILED  STATEMENT  OF  RECEIPTS 


From  Local  Taxes: 

Poll  Taxes,   Current  Year 
Poll  Taxes,   Previous  Year 


Property  Taxes,   Current  Year 
Property  Taxes,    Previous  Year 
Property  Tax,   Redemptions 
Interest  Current  Year 
Interest  Previous  Year 

From  State: 

Railroad  Tax 
Savings  Bank  Tax 
Interest  &.  Dividends  Tax 
Reimbursement  Welfare 
Bounty  Return 
Head  Tax  Refund 
Reimbursement  Head  Tax  Exp. 
Gas  Tax  Refund 
Recovery  OA 
Highway,   TRA  Return 

From  Local  Sources  Except  Taxes: 
Dog  Licenses: 

Town  Clerk  $  1,798.20 
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$ 

5, 

822.00 
894.00 

$ 

895, 

641.37 

81, 

532.89 

16, 

197.71 
66.63 

2, 

266.55 

$ 

24.68 

I, 

139.99 

9, 

233.12 
112.80 
8.00 
75.75 
196.11 
325.75 
403.14 

3 

749.95 

6,716.00 


$        995,705.15 


15,269.29 


1,798.20 


All  Licenses  &  Permits: 
Trotting  Fees 
Racing  Fees 
Building  Permits 
Beano  License 
Sunday  License  Fee 
Peddlers  License 
Filing  Fees 
Junk  License 

Other  Licenses  &  Permits 
MV  Fees 
Sale  of  Bicycle  Plates 

Other  Taxes  Received: 

Head  Tax  Current  Year 

Head  Tax  Previous  Year 

Penalties 

Yield  Tax,    Previous  &  Current 

Trustees  of   Trust  Funds: 
McVoy  Fund  Income 
Dix  Fund  Income 

Police  Department: 
Permit  to  Sell  Guns 
Pistol  Permits  &  Sale  of  Manuals 
Police  Reports 

Highway  Department: 

Grader  Hire,   Tarvia  Work, 
Sale  of  Pipe,   etc. 

Other  Receipts: 

Sale  of  Town  Property 
Perpetual  Care  (Cemetery) 
The  Gamewell  Co.   Credit 
Return  of  Insurance  Premium 
Treasurer  of  U.   S. 
Escrow  Funds 
Municipal  Court 
T.  Col.  Notification  of  Mortgage 

Tax  Sale 
Balance  Street  Sign  Appro. 
Balance  Town  Bldg.   Comm.  Appro. 
Cemetery  Trustees,   SS  &  With. 
Water  Department  SS 
Library  Pay  Roll 
Rent  of  Town  Hall 
Sale  of  Town  Maps 
Town  Clerk,   SS 
Sale  of  Town  Histories 
Tax  Anticipation  Note 
Return  on  Welfare 


Total  Receipts 

Cash  on  Hand  January  1,    1960 

Grand  Total 


$ 

22, 

500.00 

15, 

300.00 

2, 

300.00 

400.00 

245.00 

9.00 

38.00 

9.00 

40.00 

63, 

876.03 
92.85 

$ 

19, 

690.00 

2 

875.00 
313.50 
121.38 

$ 

1 

960.95 
600.77 

$ 

9.00 
294.00 
260.00 

$     1, 

746. 

98 

$     6, 

268. 

56 

900. 

00 

31 

00 

398. 

44 

1 

686 

20 

79 

25 

2 

650. 

00 

24 

18 

396 

25 

43 

00 

417 

64 

2 

690 

79 

3 

168 

45 

135 

00 

58 

00 

21 

35 

27 

00 

400 

000 

00 

155 

.00 

$        104,809.88 


22,999.88 


2,561.72 


563.00 


1.746.98 


$        419,150.11 

$    1,571,320.21 

225,445.72 

$    1,796,765.93 
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SUMMARY  STATEMENT  OF  PAYMENTS 


Current  Maintenance  Expenses 


Town  Officers  Salaries  $  14,467.93 

Town  Officers  Expenses  20,  17  7.  17 

Election  &  Registration  4,  107.50 

Municipal  Court  2,  193.  66 

Expenses  Town  Hall  &  Other  Bldgs.  1,  876.  12 

Police  Department  Expenses  53,  158.  60 

Fire  Department  Expenses  59,  889.  36 

Civil  Defense  1,367.92 

Town  Dump  2,685.75 

Health  Department  402 .  50 

Vital  Statistics  664.  85 

Town  Road  Aid,   Apro  "A"  1,210.38 

Class  II  Roads  Apro  "B"  10,620.00 

Summer  Highway  Maintenance  45,681.95 

Winter  Highway  Maintenance  38,  541.  22 

General  Highway  7,  310.  06 

Street  Lighting  12,  106.  66 

Old  Age  Assistance  10,557.60 

Town  Poor  11,178.90 

Libraries  8,306.09 

Veterans  Day  Appro  600.00 

Parks  &  Playgrounds  283.65 

Motor  Vehicle,   Dog  &  Head  Tax  Fees  4,  101.70 

Tax  Map  Appro  11,935.00 

Bridge  Appro  3,  625.  74 

Christmas  Lighting  Appro  500.00 

Revaluation  Appro  9,  044.  09 

Muse  Drain  Appro  2,  928.  88 

Cemeteries  2,820.25 

Planning  Board  &  Board  of  Adjustment  3,406.55 

Trustee  Trust  Funds,    Perpetual  Care,   Cemetary  lots  900.00 

Bounties  8.50 

Dog  Damage  &  Legal  Expenses  1,486.23 

Miscellaneous  &  Unclassified  92.85 

Discounts,   Abatements  &  Refunds  377.24 

Taxes  Bought  by  Town  18,474.60 

Social  Security  7,  864. 13 

Interest  on  Temporary  Loan  4,  443.  51 

Payment  on  Temporary  Loan  400,000.00 

Payment  to  Capital  Reserve  Fund  10,000.00 

Insurance  6,930.84 

Payments  to  State  &  County  56,535.08 

Payments  to  School  District  653,  349.  33 

Land  Buildings  &  New  Equipment  11,  070.  00 

Total  Payments  all  Purposes  $    1,517,282.39 

Cash  on  Hand  December  31,    1960  279,  483.54 

Total  $    1,796,76$.  93 
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SUMMARY  STATEMENT  OF  RECEIPTS 


CURRENT  REVENUE 


From  Local  Taxes: 

Property  Taxes,    Current  Year 

Poll  Taxes,   Current  Year 

Yield  Taxes  Current  Year 

Head  Taxes  Current  Year 

Property  Tax  &  Yield  Tax,   Previous  Year 

Poll  Taxes,   Previous  Years 

Head  Taxes,    Previous  Years 

Interest  Received  on  Taxes 

Head  Tax  Penalties 

Tax  Sales  Redeemed 

From  State: 

Interest  &  Dividends  Tax 

Savings  Bank  Tax 

Reimbursement  State  &  Fed  Forest  Land 

Reimbursement  Motor  Vehicle  Toll  Road 

Reimbursement  Old  Age  Assistance 

Bounties 

From  Local  Sources  Except  Taxes: 
Dog  Licenses 

Bus.   Licenses,    Permits  &  Filing  Fees 
Fines  &  Forfeits  Municipal  Court 
Rent  of  Town  Property 
Income  From  Trust  Funds 
Income  From  Departments 
Motor  Vehicle  Fees 

Other  Than  Current  Revenue: 
Temporary  Loans 
Refunds 

New  Trust  Funds 
Sale  of  Town  Property 


Total  Receipts  All  Sources 

Cash  on  Hand  January  1,    1960 

TOTAL  $    1,796,765.93 


$ 

895, 641.37 

5, 822.00 

64.07 

19,  690.00 

81,543.18 

894.00 

2, 875.00 

2, 333.18 

313.50 

16,244.73 

$ 

1,025 

,421 

.03 

$ 

9,  233.12 

1,  139,  99 

24.68 

325.75 

433.89 

8.00 

$ 

11, 

165 

43 

$ 

1,798.20 
41, 156.85 

2,650.00 
135.00 

2,561.72 

9,625.13 
63, 876.03 

$ 

121, 

802 

93 

$ 

400,000.00 

5, 677.26 

900.00 

6, 353.56 

$ 

412, 

930 

82 

$ 

1,571, 

320. 

21 

225, 

445 

72 

51 


ANNUAL  REPORT  OF  THE  SALEM  FIRE  DEPARTMENT 

Mr.  Ralph  Eye,   Town  Manager 
Town  of  Salem 
New  Hampshire 

Dear  Mr.  Eye: 

During  the  year  1960  the  Salem  Fire  Department  responded  to  325  alarms, 
175  Still  and  150  Box  Alarms,   which  was  an  increase  of  55  alarms  over  1959. 
The  fire  loss  for  the  year  1960  amounted  to  $34,  390.00  compared  with  a  loss  of 
$32,  339.00  for  the  previous  year.     It  is  interesting  to  note  that  in  a  two-year 
span  there  has  been  an  increase  of  145  alarms  while  the  fire  loss  has  decreased 
$22,  629.00.     During  the  last  quarter  of  1960  the  fire  department  provided  man- 
power for  37  emergency  ambulance  calls. 

A  summary  of  apparatus  response  and  a  classification  of  services 
rendered  follows. 

Apparatus  Response 

Engine  I  Engine  II  Tanker  Squad  Reserve  Engine  II 

106  162  133  85  62 

Types  of  Services  Rendered 


Building  Fires 

54 

Oil  Burner  Fires 

26 

Rescue  -  Oxygen 

20 

Grass  &  Brush  Fires 

103 

Dump  Fires 

14 

Gas  in  Street 

5 

Automobile  &  Truck  Fires 

33 

Rubbish  Fires 

7 

Lock  Outs 

3 

Mutual  Aid 

7 

False  Alarms 

7 

Miscellaneous  Calls 

46 

325 

Ambulance  Services 

37 

Total  Department  Services 

Rendered  362 

In  the  fire  department  report  for  1959,   a  number  of  deficiencies  pointed  out 
by  the  New  Hampshire  Board  of  Fire  Underwriters  was  reported.     The  first  was 
an  insufficient  amount  of  hose  on  hand.     To  date  this  has  not  been  remedied  and 
it  is  my  recommendation  that  2,  000  feet  of  2  1/2"  hose  and  1,  000  feet  of  1  1/2" 
hose  be  purchased.     The  second  deficiency  was  the  need  for  an  outside  alarm 
system  for  North  Salem.     A  7  1/2"    HP  siren  has  been  purchased  and  installed. 
The   third  was  the   need  for   an  approved  pumper   for  North  Salem.      In  this 
connection  the   department    recommends    the  purchase  of  a  750-gallon  Triple 
Combination  Pumper.      The  fourth  deficiency   was  the  need  for   additional 
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permanent  firemen  at  the   Main  Street  Station.      The   town  voted  for   three  addi- 
tional firemen,    increasing  the   permanent  force   to   nine  men.      The   nine  men 
work  three  shifts   as  follows: 

1st  shift  12:00  a.m.   to  8:00  a.m.  1  man 

2nd  shift  8:00  a.m.  to  4:00  p.m.  4  men 

3rd  shift  4:00  p.m.   to  12:00  a.m.  4  men 

During  the  hours  8:00   a.m.   to  12:00  a.m.   the  apparatus   leaves  the  station  with 
three  men  immediately  upon  receipt  of  an  alarm.     Records   indicate  that  this 
fast  response  has  been  a  major  factor  in  curtailing  fire  losses  and  injuries.     The 
critical  hours  in  Salem  now  are  between  12:00  a.m.   and  8:00  a.m.   when  there  is 
only  one  man  on  duty  at  the  fire  station.     As  pointed  out  in  the  1959  report,   the 
New  Hampshire  Board  of  Fire  Underwriters  recommends  sixteen  (16)  permanent 
firemen  for  Salem  to  give  24 -hour  protection.     In  this  connection,   it  is  the  recom- 
mendation of  the  fire  department  that  the  present  force  of  permanent  firemen  be 
increased  by  three  (3)  men.     This  will  give  Salem  three  4-man  shifts  and  afford 
24 -hour  protection. 

It  is  hoped  that  when  the  major  needs  of  the  town  are  considered  serious, 
thought  will  be  given  to  the  erection  of  a  new  central  fire  station.      The  present 
station  is  much  too  small,   posing  a  safety  problem  to  the  men  and  prohibiting  the 
purchase  of  additional  required  fire -fighting  equipment  because  of  lack  of  storage 
space. 

The  fire  department  extends  a  welcome  to  the  people  of  Salem  to  visit  both 
the  Central  Fire  Station  and  the  North  Salem  Fire  Station  any  time  to  view  the 
quarters,   apparatus  and  equipment.     We  thank  the  citizens  of  the  town  for  their 
continued  interest,    support  and  cooperation. 

Respectfully  submitted, 

SALEM  FIRE  DEPARTMENT 
Raoul  Lavoie,    Chief 
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REPORT  OF  SALEM  POLICE  DEPARTMENT 


February  13,    1961 


Ralph  W.  Eye,   Town  Manager 
Salem,   N.H. 

Dear  Sir: 

The  year  of  1960,   has  witnessed  the  emergence  of  our  Police  Department, 
to  a  full  time,    around-the-clock  public  service. 

As  the  result  of  a  favorable    reaction  to  several  articles  in  the  Town  Warrant, 
we  were  allowed  to  increase  the  department  personnel,   add  a  second  cruiser  and 
install  our  own  Radio  system.     We  are  now  joined  in  a  mutual  aid  system,   with  the 
Sheriff  of  Rockingham  County  and  the  New  Hampshire  State  Police  net -work. 

Recently,   our  facilities  at  headquarters  have  been  expanded  and  we  now  can 
inaugurate  a  more  efficient  record  file  and  a  new  identification  bureau. 

Early  in  January,   a  police  school  was  established.     The  Curriculum  included, 
criminal  law,    evidence,   Court  procedure,   reports,   investigations  and  instructions 
in  use  of  firearms. 

The  faculty  was  composed  of  a  representative  from  the  Federal  Bureau  of 
Investigation,   New  Hampshire  State  Police,   the  Motor  Vehicle  department,   the 
County  Sheriff,   County  Attorney,   Municipal  Court  and  a  member  of  the  New  Hamp- 
shire Bar  Association. 

Forty-eight  applicants  completed  the  course  of  studies  and  today  this  group 
is  now  the  nucleus  of  our  department. 

With  the  additional  cruiser,   we  have  assigned  one  car  to  a  permanent  patrol, 
providing  the  residents  of  North  Salem,   Salem  Center  and  our  recreational  areas, 
with  a  necessary  police  service.     Over  five  hundred  residences  at  Arlington  Park, 
Millville  Lake,   Shadow  Lake  and  Canobie  Lake,   have  been  regularly  visited  during 
the  Winter  months  and  this  patrol  has  resulted  in  reducing  vandalism  and  burg- 
laries,  to  an  absolute  minimum.     This  patrol  has  an  indicated  record  of  61,  282 
miles.     The  second  cruiser  has  been  assigned  to  patrol  Route  28,   the  Depot  area, 
to  supervise  the  School  Safety  program  and  to  conduct  routine  investigations.    This 
car  was  put  in  service  June  10,    1960,   the  patrol  record,    30,  87  3  miles. 

Early  in  June,  Interstate  Route  93,  will  be  extended  to  Route  28,  via  a  by- 
pass to  Rockingham  Park  and  shortly  thereafter  there  will  be  a  further  extension, 
to  the  Pelham  Road  interchange. 

We  recommend  that  we  request  the  State  Highway  department  to  direct  all 
North  bound  traffic  to  Route  28,   over  the  by-pass,   South  of  Rockingham  Park  and 
to  permit  only  local  traffic,   traffic  destined  to  Canobie  Lake  Park  and  Route  111, 
to  proceed  Northerly,   to  the  Pelham  Road  interchange.     The  purpose  of  this  request 
is  to  avoid  a  traffic  congestion  that  would  materialize  if  this  North  bound  traffic  is 
permitted  to  proceed  to  the  Pelham  Road  inter -change. 

Each  day,   the  need  for  an  adequate  Traffic  Ordinance  becomes  apparent, 
particularly  in  the  Depot  area.     It  is  imperative  that  the  Town  adopt,   as  ex- 
peditiously as  possible,   proper  regulations,   governing- the  use  of  our  public  ways. 
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The  department  records  indicate,   the  following  activities  for  the  year, 
ending  1960. 

Arrests  for  the  year  ending  December  31,    1960    -         210 

Assault -aggravated  7 

Breaking  &  Entering  &  Larceny  3 

Disturbance  of  the  Peace  6 

Drunk  &  Disorderly  9 

Disorderly  Conduct  3 

Fraud  1 

Larceny  5 

Rape  3 

Non-Support  3 

Motor  Vehicle  Violations: 

Driving  while  intoxicated  14 

Leaving  scene  of  accident  3 

Gross  careless  or  negligent  operation  26 

Improper  person  3 

Mis-use  of  plates  7 

School  Bus  violations  37 

Stop  sign  violation  12 

Operation  after  suspension  3 

Un-registered  auto  8 

Traffic  light  violation  2 

Unreasonable  speed  43 

Yellow  line  violation  17 

Unlawful  use  6 
Warnings  issued  for  Motor  Vehicle 

violations  164 

License  Suspensions  requested  5 

Complaints  investigated  726 

The  Salem  Police  Association,   donated  (20)  Twenty  storm  coats  to  the 
department,   for  which  we  are  sincerely  grateful.     It  is  this  kind  of  co-operation, 
that  is  responsible  for  our  continued  progress. 

Very  truly  yours, 

EVERETT  B.   DOWE 
Chief  of  Police 
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OFFICERS  OF  THE  SCHOOL  DISTRICT  OF  SALEM 
BOARD  OF  EDUCATION 
NAME  TERM  EXPIRES 

LorenE.  Ross,   Chairman  1961 

Richard  P.  Smith  1962 

William  Croft  1963 

OTHER  OFFICERS 
NAME 
Charles  Seifert  (elected  annually) 
Ruth  Hanson  (elected  annually) 
Inez  Smith  (elected  annuaUy) 
Bernice  Woodbury  (appointed) 
Edwin  Foss  (appointed) 
Wendell  V.  Davis 


TITLE 
Moderator 
District  Clerk 
District  Treasurer 
Census  Taker 
Truant  Officer 
Superintendent  of  Schools 
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BUDGET  WORK  SHEET 


This  is  a  presentation  of  the  budget  work  sheet  upon  which  your  School  Board 
has  been  operating  during  1960-1961  and  their  estimated  expenses  for  the  year  1961- 
1962.     It  must  be  taken  into  consideration  that  monies  appropriated  in  the  month  of 
March,   to  be  used  in  the  following  year,   do  not  necessarily  correspond  in  iddividual 
items,   because  of  the  impossibility  of  projecting  the  rising  price  indexes  twelve 
months  hence . 

SALEM  SCHOOL  BOARD 


EXPENDED 

ADMINISTRATION 

1.  Salaries  of  Dist.  Officers 

2.  Superintendent's  Salary 

3.  Tax  for  State  Supervision 

4.  Salaries  of  Adm.   Personnel 

5.  Supplies  &  Other  Expenses 

INSTRUCTION 

6.  Salaries  of  Teachers  &  Prin. 

7.  Books  &  Other  Inst.  Aids 

8.  Scholars'  Supplies 

9.  Salaries  of  Clerical  Assts. 

10.  Other  Instructional  Exp. 

OPERATION  OF  SCHOOL  PLANT 

11.  Salaries  of  Custodians 

12.  Fuel  or  heat 

13.  Water  and  Light  Service 
13a.  Custodial  Supplies 

MAINTENANCE  OF  SCHOOL  PLANT 

14.  Repairs  and  Replacements 
14a.  Contingency 

AUXILIARY  ACTIVITIES 

15.  Health  Supervision 

16.  Transportation 

17.  Tuition 

18.  Special  Fund  Activities 
18a. Lunch  &  Milk  Reimbursements      10,  305.60 

FIXED  CHARGES 

19.  State  Retirement  &  Soc.  Sec. 

20.  Insurance,  Bonds  &  Exp. 

CAPITAL  OUTLAY 

21.  Lands  &  New  Buildings 
21a.  Contingency  (partial) 

22.  Add.  &  Imp.  to  Property 

23.  Equipment 

24.  Payments  into  Capital  Res. 


APPROPRIATED       PROPOSED 


1959-1960 

1960-1961 

1961-1962 

!   2,186.00 
3,147.65 
3,278.00 
5,938.24 
2,306.10 

$   2,114.00 
3,706.20 
3,688.00 
7,020.57 
2,637.36 

$   2,114.00 
4,081.00 
3,906.00 
8,959.66 
2,765.04 

319,073.58 

10,083.99 

11, 340.99 

4,351.55 

10,365.83 

390,645.80 

10,800.00 

11,000.00 

7,299.25 

12,566.11 

437, 372.00 

12,500.00 

13,780.00 

7,360.50 

14,589.55 

28,399.96 

10,895.44 

6,913.43 

4,045.00 

37,486.10 

15,525.00 

7,643.00 

4,300.00 

44,395.15 

13,870.00 

8,269.00 

4,500.00 

20,919.14 

8,697.00 
6,000.00 

11,645.50 
7,000.00 

5,281.25 

23,500.00 

851.05 

3,901.34 
10,305.60 

9,555.00 

26,500.00 

2,000.00 

4,050.00 

12,000.00 

9,950.00 

30,540.80 

2,000.00 

4,400.00 

14,000.00 

25,062.42 
7,544.67 

29,210.26 
11,000.00 

33,402.04 
9,616.70 

14,802.00 

0 

6,863.60 

17,650.46 

0 

26,000.00 

0 

6,745.00 

11,137.75 

0 

0 

0 
14,300.00 
32,638.82 

0 
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DEBT,   INTEREST  AND  OTHER  CHARGES 

25.  Payments  of  Principal  on  Debt       51,000.00                 65,000.00  56,000.00 

26.  Payments  of   Interest  on  Debt         19,  834.95 26.707.45  24,859.95 

TOTALS                                  $630,112.24            $761,033.85  $828,815.71 


INCOME 


Cash  on  Hand  (Beg.   of  Year)  $      2,859.00  $             0  $          500.00 

From  Town  Appropriation  594,670.02  704,426.24  785,425.71 

State  Aid  -  Foundation  0  13,703.08  0 

State  Aid  -  Buildings  15,999.75  18,890.55  0 

Fed.  Aid  -  Home  Economics  393.08  400.00  500.00 

Fed.  Aid  -  Lunch  &  Milk  Reimb.  10,305.60  12,000.00  14,000.00 

Fed.  Aid  -  NDEA  1,930.33  6,644.00  6,290.00 

Trust  Funds  615.95  600.00  700.00 

Tuition  (Inc.   State  Wards)  2,994.57  2,000.00  4,000.00 

Other  Income  408.56  500.00  600.00 


TOTALS  $630,176.86  $759,163.87  $828,815.71 
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DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 

Concord,   New  Hampshire 

October  13,    1960 


Certificate  of  Audit 


This  is  to  certify  that  we  have  examined  and  audited  the 
accounts   and  records   of  the  Salem  School  District  for  the  fiscal 
year  ended  June  30,    1960.     In  our  opinion,   The  Exhibits  included 
herewith  reflect  the  true  financial  condition  of  the  School  District 
on  June  30,    1960,   together  with  the  results  of    operations  for  the 
fiscal  year  ended  on  that  date. 


Respectfully  submitted, 

Harold  G.  Fowler 

Director 

DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 


Norval  D.  Lessels,  Auditor 
Hugh  J.  Cassidy,   Accountant 
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SALEM,     NEW    HAMPSHIRE 


TOWN      WARRANT 


SALEM 

TOWN  MEETING  WARRANT 

State  of  New  Hampshire 

To  the  Inhabitants  of  the  Town  of  Salem,   in  the  County  of  Rockingham  in 
said  State,   qualified  to  vote  in  town  affairs: 

You  are  hereby  notified  to  meet  at  Ackerman  Hall,   in  said  town,   on  Tuesday, 
the  Fourteenth  day  of  March  next,   at  ten  (10:00)  in  the  forenoon,   to  act  upon  the 
following  subjects: 

Article     1.    To  choose  all  necessary  Town  Officers  for  the  ensuing  year. 

Article  2.  By  request  of  Charles  W.  Seifert  and  others,  to  see  if  the  town  will 
vote  to  rescind  the  provisions  of  the  Municipal  Budget  Law. 

Article     3.    To  see  if  the  town  will  vote  to  appropriate  such  sums  of  money  as  may 
be  necessary  to  defray  the  expenses  of  operations  of  the  town:    Town  Officers  sal- 
aries and  expenses,   Expenses  of  Election  and  Registration,    Planning  Board, 
Municipal  Court  and  Town  Buildings,   Damage  by  digs,   expenses  of  Operation  of 
Police  and  Fire  Departments  and  Civil  Defense,   Expenses  of  the  Town  Dump  and 
Health  Department,   Summer  and  Winter  maintenance  and  General  expense  of  Town 
Highways,   Street  Lighting,   Town  Poor  and  O.  A.  A. ,    Parks  and  Playgrounds, 
Damages  and  Legal  Expense,   Social  Security  and  Retirement  (Town's  Share), 
Interest  and  other  necessary  charges  pertaining  to  the  expenses  of  operating  the 
Town  of  Salem  including  the  County  Tax,   all  such  amounts  being  shown  in  the 
Posted  Town  Budget. 

Article  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum'  of  five 
thousand  dollars  ($5,  000)  to  provide  emergency  ambulance  service  at  the  call  of 
the  Police  and  Fire  Departments  or  act  anything  thereon. 

Article     5.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  four 
hundred  fifty  thousand  dollars  ($450,  000)  for  the  purpose  of  financing  and  con- 
structing reinforcing  water  mains,   cleaning  existing  water  mains,   acquiring  land 
for  rights  of  way  and  pumping  and  purifying  plants,   providing  additional  purifying 
capacity  to  the  water  system  and  taking  such  other  actions  as  may  be  required  to 
modernize  the  Water  Department  and  restore  fire  flow,    such  sum  to  be  raised  by 
the  issuance  of  bonds  not  exceeding  the  amount  of  four  hundred  fifty  thousand 
dollars  ($450,  000),  under  and  in  compliance  with  the  provisions  of  the  Municipal 
Finance  Act  (Chap.   33,   RSA  1955  and  acts  additional  and  amendatory  thereto)  and 
to  authorize  the  Selectment  to  issue  and  negotiate  such  bonds  and  to  determine  the 
interest  thereon,   and  to  take  such  other  actions  as  may  be  necessary  to  effect  the 
issuance,   negotiation,    sale  and  delivery  of  such  bonds  as  shall  be  in  the  best 
interests  of  the  Town  of  Salem,   and  pass  any  vote  relating  thereto. 

Article     6.    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  one 
million  five  hundred  and  twenty  thousand  dollars  ($1,  520,  000)  for  the  purpose  of 
constructing  and  financing  a  municipal  sewerage  disposal  system  including  sewer- 
age,  interceptors,   pumping  stations,   treatment  works  and  such  other  related 
facilities  inclusive  of  land  acquisition,   easements  and  rights  of  way  as  are  re- 
quired,   such  sum  to  be  raised  by  the  issuance  of  not  exceeding  one  million  five 
hundred  twenty  thousand  dollars  ($1,  520,  000)  in  bonds  under  and  in  compliance 
with  the  provisions  of  the  Municipal  Finance  Act  (Chap.   33,  RSA  1955,   and  acts 
additional  and  amendatory  thereto)  and  to  authorize  the  Selectmen  to  issue  and 
negotiate  such  bonds  and  to  determine  the  rate  of  interest  thereon,   and  to  take  such 


other  actions  as  may  be  necessary  to  effect  the  issuance,   negotiation,    sale  and 
delivery  of  such  bonds  as  shall  be  in  the  best  interests  of  the  Town  of  Salem,   and 
pass  any  vote  relating  thereto. 

Article     7.    To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  and  Town 
Manager  to  apply,   negotiate,   and  do  all  other  things  necessary  to  obtain  such  Fed- 
eral interest  free  loans  as  may  be  required  for  the  preparation  of  plans  and  speci- 
fications for  a  sewer  system  for  the  Town  of  Salem,   and  to  further  apply,   nego- 
tiate and  do  all  other  things  necessary  to  obtain  such  Federal,   State,   or  other 
assistance  as  may  be  available  in  the  construction  of  a  sewerage  disposal  system, 
or  act  anything  thereon. 

Article     8.    To  see  if  the  Town  will  vote,   under  the  provisions  of  RSA  41:33   1955, 
to  set  a  salary  of  fifty  five  hundred  (5,  500)  dollars  for  the  tax  collector,   or  act  any- 
thing thereon. 

Article     9.      To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  and  Treasurer 
under  the  provisions  of  RSA  33:7  I,    1955,   to  borrow  in  anticipation  of  taxes,    such 
sums  as  are  necessary  for  the  operations  of  the  Town,   and  to  set  the  rate,   effect 
the  issuance  of  notes,   and  to  otherwise  negotiate  for  the  sale  of  notes  as  may  be  in 
the  best  interest  of  the  Town,    such  notes  to  be  paid  within  the  present  fiscal  year. 

Article  10.    To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  sell  property 
belonging  to  the  Town,   both  real  and  personal,    and  to  issue  bills  of  sale  or  deeds 
therefor,   and  to  further  authorize  the  Selectmen  to  buy  real  property  in  the  name 
of  the  Town,    and  accept  deeds  therefor,   or  act  anything  thereon. 

Article  11.    To  see  if  the  Town  will  vote  to  accept  the  following  Ordinance  to  be 
known  as  the  Salem  Zoning  Ordinance  of  1961: 

The  Salem  Zoning  Ordinance  enacted  March  22,    1952,   as  amended  on  March 
23,    1959,   is  hereby  repealed  (not  amended)  and  the  following  Salem  Zoning  Ordin- 
ance of   1961  enacted: 

Article  I  -  Purpose,   Authority  and  Effective  Date 

Pursuant  to  the  authority  conferred  by  RSA  31:  60  -  89,   for  the  purpose  con- 
tained in  RSA  31:62.     This  Salem  Zoning  Ordinance  of  1961  shall  take  effect  immed- 
iately upon  passage. 

Article  II  -  Districts 


For  the  purpose  of  this  Ordinance,   the  Town  of  Salem  is  divided  into  dis- 
tricts as  shown  on  the  Zoning  Map. 

A.  Residential 

B.  Rural,   including  Subdistrict  A  and  B. 

C.  Commercial  -  Industrial,   including  Subdistrict  A  and  B. 

D.  Recreational. 

E.  Mobile  home. 

The  Zoning  Map  is  made  part  of  this  Ordinance. 

Article  III  -  Residential  District 

The  following  regulations  shall  govern  the  erection  and  alteration  of  build- 
ings and  structures  and  the  use  of  land  in  the  residential  district,   except,   however, 
that  these  regulations  shall  not  apply  to  an  existing  building  or  structure,   nor  to 
the  existing  use  of  any  building,    structure  or  land,   if  such  existing  building  or 


structure,  nor  to  the  existing  use  of  any  building,  structure  or  land,  if  such  exist- 
ing building  or  structure,  or  existing  use  of  any  building,  structure,  or  land  was  a 
lawful  use  under  the  governing  provisions  of  prior  zoning  ordinances,  nor  to  an 
alteration  thereof  for  a  use  for  any  purpose  or  in  any  manner  which  is  not  substan- 
tially different  from  that  to  which  it  was  put  before  such  alteration.  Neither  shall 
the  restrictions  of  Bl,  B2,  B3  and  B4  apply  to  lots  now  in  a  subdivision  plat  which 
has  been  approved  by  the  Salem  Planning  Board,  nor  shall  they  apply  to  lots  shown 
in  a  preliminary  layout,    which  has  been  filed  with  the  Salem  Planning  Board. 

A.  Permitted  Uses.      The  following  uses  shall  be  permitted  in  Residential 
District: 

1.  One-family,   two -family  and  multi-family  dwellings. 

2.  Private  garages,   gardens  and  orchards  incidental  to  residential  use. 

3.  Professional  offices  in  or  attached  to  such  dwellings,   when  a  subor- 
dinate part  of  the  dwelling  structure. 

4.  Churches,   parish  houses,   convents,   public  and  parochial  schools,   and 
libraries,   including  structures  and  uses  normally  incident  thereto. 

B.  Restrictions  Governing  Uses.      The  following  restrictions  shall  govern  per- 
mitted and  all  other  uses  in  the  residential  district. 

1.        The  minimum  lot  area  shall  be  15,  000  square  feet  for  a  single  family 

dwelling,   and  5,  000  square  feet  additional  for  each  additional  family  unit 

Article  11.      To  see  if  the  Town  will  vote  to  accept  the  following  Ordinance  to  be 
known  as  the  Salem  Zoning  Ordinance  of  1961: 

The  Salem  Zoning  Ordinance  enacted  March  22,    1952,   as  amended  on  March 
23,    1959,   is  hereby  repealed  (not  amended)  and  the  following  Salem  Zoning  Ordin- 
ance of  1961  enacted: 

Article  I  -  Purpose,   Authority  and  Effective  Date 

Pursuant  to  the  authority  conferred  by  RSA  31:  60  -89,   for  the  purpose  con- 
tained in  RSA  31:62.     This  Salem  Zoning  Ordinance  of  1961  shall  take  effect  immed- 
iately upon  passage. 

Article  II  -  Districts 


For  the  purpose  of  this  Ordinance,   the  Town  of  Salem  is  divided  into  dis- 
tricts as  shown  on  the  Zoning  Map. 

A.  Residential 

B.  Rural,   including  Subdistrict  A  and  B. 

C.  Commercial  -  Industrial,   including  Subdistrict  A  and  B. 

D.  Recreational. 

E.  Mobile  home. 

The  Zoning  Map  is  made  part  of  this  Ordinance. 

Article  III  -  Residential  District 

The  following  regulations  shall  govern  the  erection  and  alteration  of  build- 
ings and  structures  and  the  use  of  land  in  the  residential  district,   except,   however, 
that  these  regulations  shall  not  apply  to  an  existing  building  or  structure,   nor  to 
the  existing  use  of  any  building,    structure  or  land,   if  such  existing  building  or 
structure,   or  existing  use  of  any  building,    structure,   or  land  was  a  lawful  use 
under  the  governing  provisions  of  prior  zoning  ordinances,   nor  to  an  alteration 
thereof  for  a  use  for  any  purpose  or  in  any  manner  which  is  not  substantially 
different  from  that  to  which  it  was  put  before  such  alteration.     Neither  shall  the 


restrictions  of  Bl,    B2,   B3  and  B4  apply  to  lots  now  in  a  subdivision  plat  which  has 
been  approved  by  the  Salem  Planning  Board,   nor  shall  they  apply  to  lots  shown  in 
a  preliminary  layout,    which  has  been  filed  with  the  Salem  Planning  Board. 

A.  Permitted  Uses.      The  following  uses  shall  be  permitted  in  Residential 
District: 

1.  One-family,   two -family  and  multi-family  dwellings. 

2.  Private  garages,   gardens  and  orchards  incidental  to  residential  use. 

3.  Professional  offices  in  or  attached  to  such  dwellings,   when  a  subor- 
dinate part  of  the  dwelling  structure. 

4.  Churches,   parish  houses,   convents,   public  and  parochial  schools,   and 
libraries,   including  structures  and  uses  normally  incident  thereto. 

B.  Restrictions  Governing  Uses.      The  following  restrictions  shall  govern  per- 
mitted and  all  other  uses  in  the  residential  district. 

1.  The  minimum  lot  area  shall  be  15,  000  square  feet  for  a  single  family 
dwelling,   and  5,  000  square  feet  additional  for  each  additional  family  unit. 

2.  The  minimum  frontage  of  each  lot  shall  be  100  feet  for  a  single  family 
dwelling  and  20  feet  additional  for  each  additional  family  unit,   except 
that  on  curved  streets  the  minimum  frontage  may  be  85  feet. 

3.  Lots  shall  have  a  minimum  width  of  100  feet  at  the  building  line. 

4.  Each  structure  shall  be  set  back  at  least  30  feet  from  any  street  or 
streets  on  which  its  lot  abuts  and  30  feet  from  the  rear  lot  line  and  at 
least  15  unobstructed  feet  from  a  side  lot  line;  except  that  a  garage  shall 
be  permitted  to  within  10  feet  of  the  rear  lot  line. 

5.  The  maximum  percentage  of  each  lot  which  may  be  occupied  by  buildings 
shall  be  30  per  cent. 

6.  No  signs  shall  be  permitted  unless  customarily  accessory  to  lawful  use 
use  of  the  property  and  no  signs  shall  be  more  than  3  square  feet  in  the 
total  area.     If  an  exception  is  granted  under  Section  C-3,    signs  acces- 
sory to  the  lawful  use  of  the  property  shall  be  permitted  up  to  20  square 
feet. 

7.  No  wall,   fence  or  other  structure  and  no  tree,    shrub  or  other  growth 
on  the  property  shall  so  obstruct  the  view  as  to  cause  danger  to  traffic 
in  the  street. 

8.  The  off-street  parking  regulations  of  Article  VIII  shall  be  met. 

9.  Buildings  and  structures  shall  not  exceed  two -and -one -half  stories  of 
35  feet. 

C.  Exceptions  Available.      The  Board  of  Adjustment  shall  grant  the  following 
exceptions  in  the  Residential  District  upon  finding  that  the  specified  con- 
ditions exist: 

1.  The  use  of  a  family  unit  for  rental  of  one,   two,   or  three  rooms  within 
the  family  unit  to  not  more  than  two  persons  per  room,   if  the  Board  of 
Adjustment  shall  find  that  all  restrictions  of  this  Article  will  be  met, 
or  an  exception  or  variance  therefor  granted,   and  that  the  rental  of 
such  rooms  will  not  produce  substantially  greater  external  evidence  of 
activity  or  occupancy  than  if  such  rooms  were  occupied  for  residential 
purposes  by  similar  persons  as  members  of  the  family. 

2.  The  use  of  land  for  parks,   playgrounds  of  a  non-profit  type,   other 
private  schools,   and  hospitals,   if  the  Board  of  Adjustment  shall  find 
that  all  restrictions  of  this  Article  are  met,   or  an  exception  or  vari- 
ance  therefor   granted,   and  that  such  land  is  reasonably  adapted  to  the 
use,   and  either  that  the  use  will  so  alleviate  the  burden  of  other  sim- 
ilar facilities  in  the  town,   or  that  such  use  will  be  advantageous  to  the 
health,   morals  and  general  welfare  of   such  numbers  of  persons  in 
such  degree  as  will  outweigh  any  diminution  of  property  values  created 
thereby. 


3.  The  use  of  property  for  small  community  grocery,   drug,   variety 
stores  and  the  like,   having  maximum  floor  areas  of  1,  200  square  feet, 
if  the  Board  of  Adjustment  shall  find  that  all  other  applicable  regula- 
tions of  this  Article  are  met,   or  an  exception  or  variance  therefor 
granted,   and  that  such  use  will,   by  relieving  travel  requirements  to 
stores  alternately  available,   promote  the  convenience  of  a  sufficiently 
large  number  of  persons  resident  in  the  area  of  the  store,   to  such  a 
degree  as  to  outweigh  any  diminution  of  value  to  surrounding  property. 

4.  The  use  of  a  home  for  such  customary  home  occupations  for  profit  as 
hairdressing,   dressmaking,   and  the  production  of  arts  and  crafts,   if 
the  Board  of  Adjustment  shall  find  that  there  would  be  no  external  evi- 
dence of  such  activity  other  than  customer  traffic.     Any  exception  so 
granted  shall  be  subject  to  the  condition  that  not  more  than  three  per- 
sons shall  be  engaged  in  the  business  on  the  premises  and  that  there 
shall  be  no  external  evidence  of   such  activity,   except  customer  traffic, 
which  conditions  shall  be  stated  in  the  permit. 

5 .  Relief  from  any  of  the  provisions  of  this  Article  shall  be  granted  for  a 
specified  temporary  period  of  time  if  the  Board  of  Adjustment  shall 
find  either: 

(a)  That  a  public  emergency  exists  or  is  threatened  of  so  serious  a 
character  as  to  outweigh  any  diminution  of  surrounding  property 
values,   or  any  fire,   or  health  dangers  or  any  overcrowding  of 
land  or  public  facilities  occasioned  by  such  relief,   or  public 
facilities  occasioned  by  such  relief,   or 

(b)  that  such  relief  from  any  such  provisions  for  one  year,   would  be 
reasonably  necessary  for  the  ultimate  use  or  development  of  land 
in  a  permitted  and  desirable  way,   other  than  as  a  one -family 
dwelling,   and  that  such  relief  would  be  outweighed  by  the  advan- 
tages available  from  such  ultimate  use  of  the  land. 

D.  Variances.      In  granting  variances,   the  following  shall  be  generally  con- 

sidered contrary  to  the  spirit  of  the  Ordinance  in  the  residential  district: 

1.  The  use  of  land  for  the  keeping  of  livestock  and  poultry  (but  not 
domestic  pets). 

2.  The  use  of  land  for  mobile  homes,   mobile  home  developments, 
trailers  or  trailer  parks. 

Article  IV  -  Rural  Districts 

The  following  regulations  shall  govern  the  construction  and  alteration  of 
buildings  and  structures  and  the  use  of  land  in  the  rural  district  except,   however, 
that  these  regulations  shall  not  apply  to  an  existing  building  or  structure,   nor  to 
the  existing  use  of  any  building,    structure,   or  land,   if  such  existing  building  or 
structure,   or  existing  use  of  any  building  structure,   or  land  was  a  lawful  use 
under  the  governing  provisions  of  prior  zoning  ordinances,   nor  to  an  alteration 
thereof  for  use  or  for  any  purpose  or  in  any  manner  which  is  not  substantially 
different  from  that  to  which  it  was  put  before  alteration.     Neither  shall  the  restric- 
tions of  Bl,   B2,   B3  and  B4  apply  to  lots  now  in  a  subdivision  plat  which  has  been 
approved  by  the  Salem  Planning  Board,   nor  shall  they  apply  to  lots  shown  in  a 
preliminary  layout,   which  has  been  filed  with  the  Salem  Planning  Board. 

A.  Permitted  Uses.      The  following  uses  shall  be  permitted  in  the  Rural 

Districts: 

1.  Any  use  permitted  in  Article  III. 

2.  Farming  and  forestry  activities,   greenhouses,   kennels  and  nurseries. 


B.  Restrictions  Governing  Uses  Under  Article  IV.      The  following  restrictions 
shall  govern  uses  under  Article  IV  in  the  Rural  Districts. 

1.  The  minimum  lot  area  shall  be  25,  000  square  feet,   and  5,  000  square 
feet  additional  for  each  additional  family  unit. 

2.  The  minimum  frontage  shall  be  150  feet,   and  20  feet  for  each  additional 
family  unit. 

3.  Each  structure  shall  be  set  back  at  least  30  feet  from  all  lot  lines. 

4.  The  maximum  percentage  of  area  of   each  lot  which  may  be  occupied  by 
buildings  shall  be  30  percent. 

5.  No  signs  shall  be  permitted  unless  customarily  accessory  to  lawful  use 
of  the  property  and  no  sign  shall  be  more  than  3  square  feet  in  total 
area.     If  an  exception  is  granted  under  C-l  or  C-2,    signs  accessory  to 
the  lawful  use  of  the  property  shall  be  permitted  up  to  20  square  feet. 

6.  No  wall,  fence,  or  other  structure  and  no  tree,  shrub  or  other  growth 
on  the  property  shall  so  obstruct  the  view  as  to  cause  danger  to  traffic 
in  the  street. 

7.  The  off-street  parking  regulations  of  Article  VIII  shal  be  met. 

8.  Buildings  and  structures  shall  not  exceed  two-and-one-half  stories  or 
35  feet. 

C.  Exceptions  Available.  The  Board  of  Adjustment  shall  grant  the  following 
exceptions  in  the  Rural  Districts  upon  finding  that  the  specified  conditions 
exist: 

1.  The  uses  of  land  for  the  purposes  specified  in  Article  III,  Sections  C-l 
thru  C-4,  if  the  Board  of  Adjustment  shall  find  the  conditions  specified 
in  the  respective  sections  are  met. 

2.  The  use  of  land  in  Rural  Subdistrict  B  only  for  the  purposes  permitted 
in  Commercial  District  A  and  for  motels  and  hotels  and    for  uses 
available  as  exceptions  in  Commercial  District  A,   if  the  Board  of 
Adjustment  shall  find: 

A.  That  there  is  a  public  need  for  such  use  in  the  proposed  location. 

B.  That  the  proposed  location  is  especially  adapted  to  such  use  and 
that  such  use  would  not  seriously  diminish  the  value  of  surrounding 
property,   and 

C.  that  such  use  would  not  tend  to  hamper  the  orderly  development 

of  the  area  within  1,  000  feet  of  the  proposed  location  for  the  more 
advantageous  prospective  uses  of  said  area. 

3.  Relief  from  any  of  the  provisions  of  this  Article  shall  be  granted  for  a 
specified  temporary  period  of  time  if  the  Board  of  Adjustment  shall 
find  either; 

A.  That  a  public  emergency  exists  or  is  threatened  of    so  serious  a 
character  as  to  outweigh  any  diminution  of  surrounding  property 
values,   any  fire,   health  or  aesthetic  dangers  or  any  overcrowding 
of  land  or  of  public  facilities  occasioned  by  such  relief,   or 

B.  that  such  relief  from  any  such  provisions   for  such  temporary 
period  not  exceeding  one  year  would  be  reasonably  necessary  for 
the  ultimate  use  or  development  of  land  in  a  permitted  or  desirable 
way,    and  that  any  disadvantage  of  such  relief  would  be  outweighed 
by  the  advantages  available  from  such  ultimate  use  of  the  land. 

D.  Variances.      In  granting  or  denying  variances  in  the  Rural  Districts,   the 
Board  of  Adjustment  shall  consider: 

1.        That  variances  which  will  or  may  require  disproportionate  expenditures 
of  public  funds  during  the  period  in  which  the  Residential  and -Commer- 
cial Districts  are  being  developed  are  not  in  the  spirit  of  this  Ordinance 
nor  generally  in  the  public  interest. 


2.        The  use  of  land  for  Commercial  or  Domestic  piggeries  shall  be  con- 
sidered contrary  to  the  spirit  of  this  Ordinance. 

Article  V  -  Commercial-  Industrial  Districts 

The  following  regulations  shall  govern  the  erection  and  alteration  of  build- 
ings and  structures  and  the  use  of  land  in  the  Commercial  Districts  except,   how- 
ever,  that  these  regulations  shall  not  apply  to  an  existing  building  or  structure, 
nor  to  the  existing  use  of  any  building,    structure,   or  land,   if  such  existing  build- 
ing or  structure,   or  existing  use  of  any  building,    structure,   or  land  was  a  lawful 
use  under  the  governing  provisions  of  prior  zoning  ordinances,   nor  to  an  alteration 
thereo    for   a  use  or  for  any  purpose  or  in  any  manner  which  is  not  substantially 
different  from  that  to  which  it  was  put  before  alteration,   nor  to  lots  shown  in  a  sub- 
division plat,   which  has  been  approved  by  the  Salem  Planning  Board,   nor  to  lots 
shown  in  a  preliminary  layout  which  has  been  filed  with  the  Salem  Planning  Board. 

A.  Permitted  Uses.      The  following  uses  shall  be  permitted  in  the  Commercial 

Districts: 

In  Both  Commercial  Districts 


1.  Business  and  professional  offices,   banks,    studies,   passenger  and  taxi 
stations,   parking  lots. 

2.  Retail  stores,    except  of  the  type  specified  in  Article  V  -  A,    5  thru  9. 

3.  Restaurants  and  other  places  for  the  preparation,    serving  or  sale  of 
food  or  beverages. 

4.  Personal  service  shops  including  tailor,   barber,   beauty,    shoe  repair, 
dressmaking  and  similar  shops  and  self-service  laundry. 

In  Commercial  -  Industrial  District  B: 

5.  Feed,   hay,   grain,   and  building  material  storage  and  sales  facilities. 

6.  Filling  stations,   public  garages,   and  repair  shops,    sales  agencies  for 
automobiles,   boats,   farm,   industrial,   and  construction  equipment. 

7.  Establishments  for  the  sale  or  storage  of  furniture,   plumbing  supplies, 
construction  supplies,    coal,   oil,   or  gas,   monuments  and  liquor. 

8.  Animal  hospitals,   veterinarian  establishments,   greenhouses  and  nur- 
series,  roadside  stands,   printing  plants,   commercial  laundry  or 
cleaning  plants. 

9.  Race  track,   amusement  park,   bowling  alley,   golf  driving  range,    dance 
halls,   drive-in  movies. 

10.  Motels,   hotels. 

11.  Facilities  for  research,   and  for  the  manufacture,   assembly,    storage, 
distribution  and  servicing  of  products  and  materials. 

12.  Accessory  uses  customarily  incident  to  any  of  the  foregoing. 

B.  Restrictions  Governing  Uses.      The  following  restrictions  shall  govern  per- 

mitted and  all  other  uses  except  motels  in  the  Commercial  Districts: 

1.  The  maximum  percentage  of  each  lot  which  may  be  occupied  shall  be  70%. 

2.  In  Commercial  District  A,   adequate  provision  shall  be  made  for  side- 
walks in  front  of  lots  where  no  public  sidewalks  have  presently  been 
provided  by  the  Town.     In  front  of  such  lots,   provision  shall  be  adequate 
if,   either 

(a)  sidewalk  space  is  available  for  continuation  of  existing  sidewalk 
lines,   or 

(b)  sidewalks  space,   not  less  than  six  feet  in  width  is  made  avail- 
able. 

A  certificate    rom  the  Selectmen  of  intent  ultimately  to  make  sidewalk 
area  available  in  front  of  the  property  shall  be  sufficient  to  except  such 
area  for  the  requirements  of  this  Section. 

3.  In  Commercial  Subdistrict  A  each  building  may  be  located  so  that  the 
building  front  coincides  with  the  inner  sidewalk  line. 


4.  All  other  buioldings  and  structures  in  the  Commercial  Subdistricts 
shall  be  set  back  not  less  that  30  feet  from  the  street  or  streets  which 
its  lot  abuts  and  not  less  than  20  feet  from  the  rear  line,   except  that  in 
a  filling  station,   a  gasoline  pump,   light  standard  or  similar  installation 
may  be  placed  to  within  20  feet  of  the  street  line. 

5.  In  Commercial  -  Industrial  District  B,   buildings  shall  be  set  back  at  least 
20  unobstructed  feet  from  each  side  line. 

6.  No  wall,   fence  or  other  structure  and  no  tree,    shrub  or  other  growth  on 
the  property  shall  so  obstruct  the  view  as  to  cause  danger  to  traffic  in 
the  street. 

7.  The  off-street  parking  regulations  of  Article  VIII  shall  be  met. 

8.  Wrecking  and  salvage  yards  shall  be  fenced  or  screened  so  as  to  be  com- 
pletely hidden  from  view  from  the  highway  or  street. 

9.  Buildings  and  structures  shall  not  exceed  two -and-one -half-  stories  or 
35  feet. 

Restrictions  Governing  Motel  Uses.      The  following  restrictions  shall  govern 
motel  uses  in  Commercial-Industrial  District  B: 

1.  The  minimum  lot  land  area  shall  be  3  acres. 

2.  The  minimum  lot  frontage  shall  be  300  feet  and  the  minimum  lot  depth 
200  feet. 

3.  No  building  or  structure  shall  be  closer  than  50  feet  to  any  lot  line. 

4.  A  space  not  less  than  20  feet  wide,   grassed  or  shrubbed  and  prohibited 
for  parking  shall  be  maintained  along  each  lot  line  except  at  driveways. 

5.  The  maximum  percentage  of  the  land  area  of  each  lot  which  may  be 
occupied  by  buildings  shall  be  25  per  cent. 

6.  Each  motel  shall  consist  of  not  more  than  20  units  per  acre  of  land  area. 

7.  Each  motel  unit  shall  have  one  paved  parking  space  adjoining  its  entrance. 

Exceptions  Available.  The  Board,  of  Adjustment  shall  grant  the  following  ex- 
ceptions in  the  Commercial  Districts  upon  finding  that  the  specified  conditions 
exist: 

1:        Relief  from  any  restriction  of  this  Article,    if  and  to  the  extent  that  the 
Board  of  Adjustment  shall  find  that  such  relief  will  not  create  a  fire, 
sanitation,   odor,   health  or  traffic  hazard,   and  either  that  such  relief 
would  tend  to  promote  more  advantageous  use  of  land  in  the  immediate 
area  or  that  such  relief  would  not  seriously  diminish  the  value  of  sur- 
rounding property. 

2.  Relief  from  any  of  the  provisions  of  this  Article  for  a  specified  tem- 
porary period  of  time,   if  the  Board  of  Adjustment  shall  find  either: 

(a)  that  a  public  emergency  exists  or  is  threatened  of  so  serious  a 
character  as  to  outweigh  any  diminution  of  surrounding  property 
values  or  any  fire,   health  or  traffic  dangers  or  over-crowding  of 
land  or  of  public  facilities  occasioned  by  such  relief,   or 

(b)  that  such  relief  from  any  such  provisions  for  such  temporary 
period,   not  to  exceed  one  year,   would  be  reasonably  necessary  or 
desirable  for  the  ultimate  use  or  development  of  land  in  a  per- 
mitted or  desirable  way,   and  that  any  disadvantage  by  such  relief 
would  be  outweighed  by  the  advantages  available  from  such 
ultimate  use  of  the  land. 

3.  Relief  from  any  of  the  regulations  of  this  Article  if,    and  to  the  extent 
necessary  or  desirable  for  the  proposed  use,   if  such  proposed  use  in- 
volves the  availability  of  a  railroad  siding  as  a  necessary  or  desirable 
adjunct. 

Variances.      In  granting  or  denying  variances  in  the  Commercial  Districts, 

The  Board  of  Adjustment  shall  consider: 

1.        That  the  compact  development  of  Commercial  District  A,    with  maximum 

utilization  of  its  land  area  without  waste  thereof,   is  within  the  spirit  of 

this  Ordinance. 


2.  That  traffic  hazards  and  traffic  congestion  exist  in  Commercial  District 
B,  that  except  in  extraordinary  cases,  any  increase  in  such  hazards  and 
congestion  is  contrary  to  the  spirit  of  this  Ordinance. 

3,  That  growth  of  activity  in  the  Districts  is  considered  desirable  within 

the  spirit  of  this  Ordinance  and  that  the  retention  of  parking  area  for  such 
growth  is  in  the  public  interest. 

Article  VI  -  Recreational  District 

The  following  regulations  shall  govern  the  erection  and  alteration  of  buildings 
and  structures  and  the  use  of  land  in  the  Recreational  District  except,   however,   that 
these  regulations  shall  not  apply  to  an  existing  building  or  structure,   if  such  exist- 
ing building  or  structure,   or  existing  use  of  any  building,    structure,   or  land  was  a 
lawful  use  under  the  governing  provisions  of  prior  zoning  ordinances,   nor  to  an 
alteration  thereof  for  a  use  for  any  purpose  or  in  any  manner  which  is  not  substan- 
tially different  from  that  to  which  it  was  put  before  such  alteration. 

A.  Permitted  Uses.    The  following  uses  shall  be  permitted  in  the  Recreational 
District: 

1.  One  family  dwellings. 

2.  Private  garages,   gardens  and  orchards  incidental  to  residential  use. 

B.  Restrictions  Governing  Use.      The  following  restrictions  shall  govern  per- 
mitted and  all  other  uses  in  the  Recreational  District: 

1.  The  minimum  lot  area  shall  be  15,  000  square  feet. 

2.  All  structures  except  boat  houses  and  wharves  shall  be  set  back  a 
minimum  of  forty  feet  from  the  shore  line. 

3.  Each  lot  shall  have  a  minimum  width  at  the  building  line  of  100  feet. 

4.  Sewerage  drainage  disposal  facilities,   whether  through  septic  tanks, 
dry  wells,   leeching  fields,   or  public  systems,   adequate  for  the  use  in- 
tended shall  be  available. 

5.  No  signs  shall  be  permitted  unless  customarily  accessory  to  lawful  use 
of  the  property.     No  signs  shall  be  more  than  3  square  feet  in  the  total 
area.     If  an  exception  is  granted  under  C-l,    signs  accessory  to  the 
lawful  use  of  the  property  shall  be  permitted  up  to  20  square  feet. 

6.  No  wall,   fence  or  other  structure  and  no  tree,    shrub  or  other  growth 
on  the  property  shall  so  obstruct  the  view  as  to  cause  danger  to  traffic 
in  the  street. 

7.  The  off-street  parking  regulations  of  Article  VIII  shall  be  met. 

8.  Buildings  and  structures  shall  not  exceed  two -and-one -half  stories  or 
35  feet. 

C.  Exceptions  Available.      The  Board  of  Adjustment  shall  grant  the  following 
exceptions  in  the  Recreational  District,   upon  finding  that  the  specified 
conditions  exist: 

1.  The  use  of  land  for  such  commercial  activities  common  to  recreational 
areas  as  public  bathing  beaches,   children's  camps,    sales  and  service 
establishments,   boat  rental  agencies,   marinas,   boat  clubs,   picnic 
grounds  and  parking  areas,   if  the  Board  of  Adjustment  shall  find  that 
all  other  restrictions  of  this  Article  are  met  or  a  variance  or  excep- 
tion,  therefore,   granted,   and 

(a)  that  the  land  is  adapted  to  such  use,   and  either 

(b)  that  there  is  a  public  need  for  such  use,   or 

(c)  that  the  facilities  would  be  enjoyed  by  a  sufficient  number  of  per- 
sons in  such  degree  as  to  outweigh  any  diminution  in  value  of 
surrounding  property. 

2.  Relief  from  any  of  the  provisions  of  this  Article  for  a  specified  tem- 
porary period  of  time  not  to  exceed  one  year,   if  the  Board  of  Adjustment 
shall  find  either: 


(a)  That  a  public  emergency  exists  or  is  threatened  of  so  serious  a 
character  as  to  outweigh  any  diminution  of   surrounding  property 
values  or  any  fire,   health  or  traffic  dangers  or  any  overcrowd- 
ing of  land  or  of  public  facilities  occasioned  by  such  relief ,   or 

(b)  that  such  relief  from  any  of  the  provisions  of  this  Article  for  such 
temporary  period  would  be  reasonably  necessary  or  desirable 
for  the  ultimate  use  or  development  of  land  in  a  permitted  or 
desirable  way,   and  that  any  temporary  disadvantages  to  surround- 
ing properties  resulting  from  such  relief  would  be  outweighed  by 
the  advantages  available  from  such  ultimate  use  of  the  land. 

D.  Variances.      In  granting  or  denying  variances  in  the  Recreational  District, 

the  Board  of  Adjustment  shall  consider: 

1.  That  much  of  the  land  in  the  Recreational  District  has  been  developed 
and  used  without  regard  to  problems  or  public  interest,   including,   but 
not  limited  to  water  pollution  and  sanitation,   resulting  from  such 
development  and  use. 

2.  That  dangers  of  serious  contamination  of  bodies  of  water  which  are  great 
Town  assets  and  dangers  of  contamination  of  private  water  supplies  have 
resulted. 

3.  That  the  protection  of  such  bodies  of  water  and  such  water  supplies  is 
in  the  public  interest  and  in  the  spirit  of  this  Ordinance. 

4.  That  continuation  of  the  practice  of  development  of  small  lots  in  the 
Recreational  District  is  generally  contrary  to  the  public  interest  and  to 
the  spirit  of  this  Ordinance. 

5.  The  use  of  land  for  mobile  homes,   mobile  home  developments,   trailers 
or  trailer  parks,    is  considered  contrary  to  the  spirit  of  the  Ordinance. 

Article  VII  -  Mobile  Home  District 


The  following  regulations  shall  govern  the  construction  and  alteration  of 
buildings  and  structures  and  the  use  of  land  in  the  Mobile  Home  District  except,   how- 
ever,  that  these  regulations  shall  not  apply  to  an  existing  building,    structure,   or 
land,   if  such  existing  building  or  structure,   or  existing  use  of  any  building,    structure, 
or  land  was  a  lawful  use  under  the  governing  provisions  of  prior  zoning  ordinances, 
nor  to  an  alteration  thereof  for  a  use  or  for  any  purpose  or  in  any  manner  which  is 
not  substantially  different  from  that  to  which  it  was  put  before  alteration. 

A.  Permitted  Uses.      The  following  uses  shall  be  permitted  in  the  Mobile  Home 
District. 

1 .  Any  use  permitted  in  Article  III. 

2.  Mobile  homes. 

B.  Restrictions  Governing  Uses.      The  following  shall  govern  permitted  and  all 
other  uses  in  the  Mobile  Home  District: 

1.  The  minimum  lot  area  shall  be  15,  000  square  feet  where  a  public  water 
supply  is  available. 

2.  The  minimum  lot  area  shall  be  25,  000  square  feet  where  a  public  water 
supply  is  not  available . 

3.  No  more  than  one  mobile  home  unit  shall  be  placed  on  each  lot. 

4.  No  building  or  structure  shall  be  allowed  on  a  lot  containing  a  Mobile 
home  except  the  following:  garage,  carport,  tool  or  utility  building, 
awning  or  entry. 

5.  Lots  of  15,  000  square  feet  shall  have  a  minimum  frontage  of  100  feet 
on  the  access  to  the  lot. 

6.  Lots  of  25,  000  square  feet  shall  have  a  minimum  frontage  of  150  feet 
on  the  access  to  the  lot. 


7.  Each  structure  or  Mobile  home  shall  be  set  back  at  least  30  feet  from 
any  street  or  streets  on  which  its  lot  abuts  and  30  feet  from  the  rear 
lot  line  and  at  least  15  unobstructed  feet  from  a  side  lot  line;  except 
that  a  garage  shall  be  permitted  to  within  10  feet  of  the  rear  lot  line. 

8.  The  maximum  percentage  of  area  of  each  lot  which  may  be  occupied 
by  buildings  and  Mobile  home  shall  be  30  percent. 

9.  No  signs  shall  be  permitted  unless  customarily  accessory  to  lawful 
use  of  the  property,   and  no  sign  shall  be  more  than  3  square  feet  in 
total  area.     If  an  exception  is  granted  under  Article  III,   Section  C-3, 
signs  accessory  to  the  lawful  use  of  the  property  shall  be  permitted  up 
to  20  square  feet. 

10.        The  off  street  parking  regulations  of  Article  VIII  shall  be  met. 

C.  Exceptions  Available.  The  Board  of  Adjustment  shall  grant  the  following 
exceptions  in  the  Mobile  Home  District  upon  finding  that  the  specified  con- 
ditions exist: 

1.        The  uses  of  land  for  the  purpose  specified  in  Article  III,   Sections  C-2 
thru  C-5,   if  the  Board  of  Adjustment  shall  find  that  the  conditions 
specified  in  the  respective  sections  are  met. 

D.  Variances.      In  granting  variances,   the  following  shall  be  generally  con- 
sidered contrary  to  the  spirit  of  the  Ordinance  in  the  Mobile  Home  District: 

1.  The  use  of  land  for  livestock  and  poultry. 

2.  The  addition  to  Mobile  Homes  of  living  quarters. 

Article  VIII  -  Off  Street  Parking  and  Loading. 

The  following  regulations  shall  govern  the  erection  and  alteration  of  buildings 
and  structures  and  the  use  of  land  in  all  districts  except,  however,  that  these  regu- 
lations shall  not  apply  to  an  existing  building  or  structure,  nor  to  the  existing  build- 
ing or  structure,  or  existing  use  of  any  building,  structure  or  land  was  a  lawful  use 
under  the  governing  provisions  of  prior  zoning  ordinances,  nor  to  an  alteration  there- 
of for  a  use  or  for  any  purpose  or  in  any  manner  which  is  not  substantially  different 
from  that  to  which  it  was  put  before  alteration. 

A.  Dwellings.      One  all-weather  parking  space  on  the  same  lot  therewith  or  on 
land  adjacent  thereto  shall  be  provided  for  each  family  and  for  each  rented 
room  within  a  family  unit  and  one  paved  all-weather  parking  space  on  the 
same  lot  therewith  shall  be  provided  for  each  motel  unit  or  hotel  unit. 

B.  Places  of  Assembly.     One  all-weather  parking  space  on  the  same  lot  there- 
with or  on  land  adjacent  thereto,   or  within  300  feet  of  the  entrance  thereof, 
for  each  five  available  seating  spaces  and  for  each  800  square  feet  of  floor 
area  in  public  use  shall  be  provided  for  all  places  of  assembly,    except  that 
for  schools  through  the  tenth  grade,   these  requirements  shall  be  divided 
by  four . 

C.  .    Retail  Stores,   Office  Buildings  and  Wholesale  Establishments.      One  paved 

all-weather  parking  space  for  each  200  square  feet  of  first-floor  space  shall 
be  provided  for  every  retail  store,   office  building  or  wholesale  establish- 
ment,  on  the  same  lot  therewith  or  adjacent  thereto,   plus  one  parking  space 
for  every  400  square  feet  of  floor  area  above  the  ground  floor. 

D.  Restaurants.      One  paved  all-weather  parking  space  for  every  50  square  feet 
of  floor  space  devoted  to  patron  use  shall  be  provided  for  all  restaurants, 
cafes,   tea  rooms  and  the  like,   on  the  same  lot  therewith  or  adjacent  thereto. 


E.  Other  Commercial  and  Industrial  Establishments. 

One  paved  all-weather  parking  space  for  every  three  employees  or  for  every 
1,  000  square  feet  of  floor  space,   whichever  imposes  the  greater  requirement, 
shall  be  provided  for  all  other  commercial  or  industrial  establishments  on  the 
lot  therewith  or  adjacent  thereto. 

F.  The  requirements  hereof  shall  be  cumulative  for  multi-purpose  buildings  or 
uses,  but  two  or  more  persons  may  jointly  meet  the  requirements  by  mutual 
consent  provided  no  hazard  is  created  thereby. 

G.  Parking  areas  for  more  than  20  cars  shall  be  provided  with  one-way  drive- 
ways to  the  public  street  not  less  than  24  feet  in  width  at  the  street  and  with 
a  minimum  radius  of  curvature  of  20  feet  along  45  '  of  arc  approaching  the 
street. 

H.  All  uses  other  than  residential  shall  provide  adequate  parking  space  off  the 

road  or  street  and  outside  the  public  right-of-way  for  vehicles  delivering  to, 
loading,   unloading  or  taking  away  goods,   materials,    supplies,    or  waste  in 
connection  with  the  use . 

I.  In  Commercial  District  A,   the  foregoing  regulations  shall  not  apply,   if  the 

applicant  provides  at  least  as  much  parking  space  as  was  available  on  the 
lot  on  the  effective  date  of  this  Ordinance. 

J.  In  Commercial  District  B,   parking  shall  be  so  provided  and  traffic  in 

connection  with  such  parking  so  channelled  that  all  vehicles  entering  the 
roadway  from  the  parking  area  shall  enter  in  forward  motion  and  at  right 
angle  to  the  street. 

K.  At  all  roadside  stands  7  parking  spaces  shall  be  provided  for  each  customer 

service  employee. 

Article  IX  -  Enforcement 

A.  It  shall  be  the  duty  of  the  Board  of  Selectmen,   and  the  Board  is  hereby 
given  power  and  authority,   to  enforce  the  provisions  of  this  Ordinance. 
The  Board  of  Selectmen  shall  appoint  a  Building  Inspector  who  shall  hold 
office  at  the  pleasure  of  the  Selectmen  and  who  shall  take  all  action  neces- 
sary for  the  initial  issuance  or  denial  of  permits  under  the  provisions  of 
this  Ordinance. 

B.  Except  for  building  structures  and  uses  to  which  the  regulations  herein  do 
not  apply,   no  building,    structure,   trailer,   mobile  home  or  sign  shall  be 
erected  or  altered  and  no  use  of  any  building,    structure  or  land  shall  be 
made  until  there  has  been  obtained  a  building  permit  from  the  Building 
Inspector  authorizing  such  construction,   alteration,   or  use.     A  permit  may 
be  obtained  and  shall,   if  appropriate,   be  granted  upon  the  application  of  any 
person  for  construction,    alteration,   or  use  which  excepted  from  the  regu- 
lations herein. 

C.  Applications  for  building  permits  shall  be  filed  with  the  Building  Inspector 
and  shall  include  a  plot  plan  and  shall  contain  such  information  as  the  Build- 
ing Inspector  may  require  to  enable  him  to  ascertain  whether  the  proposed 
building  or  structure  and  its  intended  use  comply  with  the  provisions  of  this 
Ordinance. 


D.  A  fee  of  One  Dollar  ($1.00)  plus  One  Dollar  ($1.00)  for  each  One  Thousand 
Dollars  ($1,  000)  of  construction  costs  ahall  be  paid  to  the  Building  Inspector 
at  the  time  of  application  which  shall  be  paid  into  the  Town  Treasury.     This 
Fee  schedule  shall  only  be  operable  in  the  absence  of  a  Building  Code  and 
Fee  schedule  otherwise  enacted. 

E.  If  the  Building  Inspector  shall  fail  to  grant  the  application  within  fifteen  (15) 
days  of  the  filing  thereof,   the  application  shall  be  considered  denied  as  of 
that  date  unless  an  extension  of  time  is  agreed  upon,   in  writing,   by  the  appli- 
cant and  the  Building  Inspector. 

F.  The  Building  Inspector  at  least  five  days  before  granting  a  permit  shall  be 
required  to  print  in  a  paper  of  general  circulation  in  Salem  a  description 

of  the  location  and  nature  of  the  construction,    alteration,   or  use  applied  for . 

Article  X  -  Board  of  Adjustment 

A.  The  Board  of  Adjustment  shall  consist  of  five  members. 

B.  The  duties  of  the  Board  of  Adjustment  shall  be  as  specified  in  the  N.H. 
Revised  Statutes  Annotated  as  amended  from  time  to  time. 

C.  Appeals  to  the  Board  of  Adjustment  may  be  taken  by  any  person  aggrieved, 
or  by  any  officer,   department,   boardor  bureau  of  Salem  affected  by  any 
decision  of  the  Building  Inspector.     Such  appeal  shall  be  taken  within  ten 
(10)  days  of  the  Building  Inspector's  decision  by  filing  with  the  Building 
Inspector  and  with  the  Board  of  Adjustment  a  notice  of  appeal  specifying  the 
grounds  therefore.     The  Building  Inspector  shall  forthwith  transmit  to  the 
Board  all  the  papers  constituting  the  record  upon  which  the  action  appealed 
from  was  taken. 

D.  Notice  of  the  time  and  place  of  any  hearing  of  the  Board  of  Adjustment 
shall  be  published  in  a  paper  of  general  circulation  in  the  Town  of  Salem 
and  given  to  all  parties  in  interest.     The  Planning  Board  and  the  Building 
Inspector  shall  be  notified.     All  hearings  and  meetings  of  the  Board  of 
Adjustment,   including  Executive  Sessions,    shall  be  public,   except  meetings 
or  conferences  solely  for  the  purpose  of  granting  or  denying  motions  for 
rehearing.    Any  person  shall  have  a  right  to  have  a  stenographer  or  record 
device  present.     The  Board  shall  adopt  rules  in  accordance  with  the  pro- 
visions of  the  Ordinance.     Meetings  of  the  Board  shall  be  held  at  the  call  of 
the  Chairman  and  at  such  other  times  as  the  Board  may  determine.     The 
Chairman,   or  in  his  absence  the  Acting  Chairman,   may  administer  oaths 
and  compel  the  attendance  of  witness  and  shall  administer  oaths  and  require 
that  any  or  all  evidence  be  under  oath  whenever  requested  by  any  party.     The 
Board  shall  keep  minutes  of  its  proceedings  and  shall  show  the  vote  of  each 
member  upon  each  question  or,   if  absent  or  failing  to  vote,   indicating  such 
fact,   and  shall  keep  records  of  its  examinations  and  all  other  official  actions, 
all  of  which  shall  be  immediately  filed  in  the  Town  Office  and  shall  be  a  public 
record. 

E.  The  Board  of  Adjustment  shall  require  as  a  condition  of  the  effectiveness  of 
any  permit,   exception  or  variance  granted  by  it  or  any  action  taken  by  it 
that  the  person  requesting  such  action  shall  cause  to  be  published  such 
description  of  the  act  on,   as  the  Chairman  of  the  Board  shall  determine, 
including  a  description  of  the  location  and  the  construction,   alteration,   or 
use  in  a  paper  of  general  circulation  in  Salem  within  five  (5)  days  of  such 
action,   the  permit  or  action  to  become  effective  only  upon  such  publication. 


F.  Within  twenty  (20)  days  after  any  order  of  the  Board  of  Adjustment,   any 
person  affected  by  such  order  may  apply  for  rehearing  in  respect  to  any 
matter  determined  in  the  proceeding.     Appeals  from  action  on  such  re- 
hearing shall  be  in  accordance  with  N.H.  Statutes. 

G.  Such  application  shall  set  forth  fully  every  ground  upon  which  it  is  claimed 
that  the  decision  or  order  complained  of  is  unlawful  or  unreasonable.     No 
appeal  from  any  order  or  decision  of  the  Board  of  Adjustment  shall  be  taken 
unless  the  appellant  shall  have  made  appliction  for  rehearing  as  herein  pro- 
vided and  when  such  application  shall  have  been  made,   no  ground  not  set 
forth  therein  shall  be  urged,   relied  on,   or  given  any  consideration  by  the 
court  unless  the  court  for  good  cause  shown  shall  allow  the  appellant  to 
specify  additional  grounds. 

H.  Upon  the  filing  of  such  application  for  rehearing  the  Board  of  Adjustment 

shall  within  ten  (10)  days  either  grant  or  deny  the  same  or  suspend  the  order 
or  decision  complained  of  pending  further  consideration,   and  any  order  of 
suspension  may  be  upon  such  terms  and  conditions  as  the  Board  of  Adjustment 
may  prescribe.     Failure  to  take  any  action  within  ten  (10)  days  shall  constitute 
a  denial  of  the  rehearing.     Within  thirty  (30)  days  after  the  application  for 
a  rehearing  is  denied  or,   if  the  application  is  granted  then  within  thirty  (30) 
days  after  the  decision  on  such  application,   the  applicant,   or  any  other 
person  or  party  affected,   may  appeal  by  petition  to  the  Superior  Court. 

I.  Any  party  whose  rights  may  be  directly  affected  by  any  action  of  the  board  of 

Adjustment  may  appear  and  become  a  party  in  any  proceeding  before  it. 

J.  Exceptions  shall  be  granted  by  the  Board  of  Adjustment  if,   but  only  if,   the 

Board  of  Adjustment  finds  that  the  condition  of  this  ordinance  relating  to 
such  permitted  exceptions  have  been  or  will  be  met.     No  other  conditions 
shall  be  imposed  by  the  Board  of  Adjustment,   and  no  other  considerations 
shall  govern  its  determinations.     The  burden  of  proving  that  such  conditions 
have  been  or  will  be  met  shall  be  upon  the  applicant. 

K.  Variances  shall  be  granted  by  the  Board  of  Adjustment  if,   but  only  if,   the 

Board  of  Adjustment  shall  find  all  five  of  the  following: 

(a)  No  diminution  of  surrounding  property  values  would  be  suffered, 

(b)  granting  the  permit  would  be  of  benefit  to  the  public  interest, 

(c)  denial  of  the  permit  would  result  in  unnecessary  hardship  to  the  owner 
seeking  it.     Financial  hardship  in  this  connection  does  not  mean  personal 
financial  hardship  of  the  owner,   but  means  that  the  land,   building,   or 
structure  if  required  to  be  constructed  or  used  literally  in  accordance 
with  the  provisions  of  the  provisions  of  the  ordinance  produce  un- 
necessary hardship  to  the  owner,    whoever  he  might  be. 

(d)  by  granting  the  permit  substantial  justice  will  be  done,   and 

(e)  the  use,    construction,   or  alteration  would  not  be  contrary  to  the  spirit 
of  the  ordinance. 

No  other  conditions  shall  be  imposed  by  the  Board  of  Adjustment  and  no  other  con- 
siderations shall  govern  its  deliberations  on  variances.     The  burden  of  proving  that 
such  donditions  have  been  or  will  be  met  shall  be  upon  the  applicant.     The  Board  may 
attach  reasonable  conditions  to  the  granting  of  any  variance. 

L.  In  making  its  deliberations,   the  Board  of  Adjustment  shall  not  receive  or 

consider  any  evidence  not  submitted  to  it  in  public  hearing.     Any  party  to  a 
hearing  before  the  Board  of  Adjustment  shall  have  a  right  to  request  in 
writing  specific  findings  of  fact  and  specific  rulings.     No  action  of  the  Board 
Adjustment  shall  be  effective  unless  and  until  it  has  passed  upon  and  duly 
recorded  its  decision  on  each  and  every  such  request  submitted  to  it  in  the 
public  hearing  upon  such  matter . 


Article  XI  -  Penalty  for  Violation 

The  owner  or  owners  of  any  building  or  premises  or  part  thereof,    where 
anything  in  willful  violation  of  this  ordinance  shall  be  placed,   or  shall  exist,   or  be 
maintained,   and  all  persons  willfully  violating  any  of  the  provisions  of  this  ord- 
inance shall  be  guilty  of  a  misdemeanor,    and  upon  convistion  thereof,    shall  be 
fined  not  more  than  twenty  dollars  ($20.  00)  for  each  day  such  violation  may  exist 
after  due  notification  of  the  violation  has  been  given  by  the  Board  of  Selectmen. 

Article  XII  -  Amendments 

A.  This  Zoning  Ordinance  or  any  part  thereof  may  be  amended  from  time  to 
time  by  a  majority  vote  under  a  proper  article  in  the  warrant  at  any  regular 
or  special  Town  Meeting  provided  that  the  following  have  been  complied  with: 

1.  A  public  hearing  shall  be  held  upon  any  proposed  amendments  at  which 
parties  in  interest  and  citizens  shall  have  an  opportunity  to  be  heard. 

2.  At  least  fifteen  (15)  days  notice  of  the  time  and  place  of  such  hearing 
shall  be  published  in  a  paper  of  general  circulation  in  Salem,   together 
with  the  proposed  amendments. 

3.  Said  public  hearing  shall  be  held  at  least  fifteen  (15)  days  prior  to  the 
town  meeting  at  which  the  amendments  are  to  be  considered  and  no 
amendments  not  previously  published  in  the  paper  and  considered  at  a 
public  hearing  shall  be  adopted  at  any  town  meeting.     This  section 
shall  not,   however,   restrict  the  deletion  by  amendment  of  any  word  or 
words  contained  in  the  warrant  article,    whatever  may  be  the  effect  of 
such  deletion. 

B.  If  a  protest  against  such  amendment  be  presented  as  specified  in  Chapter 
31  Section  64  of  the  N.  H.  Revised  Statutes  Annotated  1955,  such  amend- 
ment shall  not  be  passed  except  by  a  three -fourths  vote  of  the  town  meeting. 

Article  XIII  -  Validity  and  Effective  Date 

A.  The  invalidity  of  any  section  or  provision  of  this  ordinance  shall  not 
invalidate  any  other  section  or  provision  hereof. 

B.  This  ordinance  shall  take  effect  immediately  upon  passage. 

Article  12        By  Request  of  the  Building  Inspector  and  Others.     To  See  if  the  Town 
Will  Vote  to  Adopt  the  Following  Building  Code; 

Section  1. 

There  is  hereby  adopted  by  the  Town  of  Salem,   N.   H.  for  the  purpose  of 
establishing  rules  and  regulations  for  the  construction,   alteration,   removal, 
demolition,   equipment,   use  and  occupancy,   location  and  maintenance  of 
buildings  and  structures,   including  permits  and  penalties,   that  certain 
building  code  known  as  the  National  Building  Code  recommended  by  the  Na- 
tional Board  of  Fire  Underwriters,   being  particularly  the  1955  edition 
thereof  and  the  whole  thereof,    save  and  except  such  portions  as  are  herein- 
after deleted,   modified  or  amended,   of  which  not  less  than  three  (3)  copies 
have  been  and  now  are  filed  in  the  office  of  the  Town  Clerk,   three  copies 
(3)  in  the  office  of  the  Board  of  Selectmen  and  three  (3)  copies  in  the  office 
of  the  Building  Inspector,   and  the  same  are  hereby  adopted  and  incorporated 
as  fully  as  if  set  out  at  length  herein,   and  from  the  date  on  which  this 
ordinance  shall  take  effect,   the  provisions  thereof  shall  be  controlling  in  the 
construction  of  all  buildings  and  structures  therein  contained  within  the  cor- 
porate limits  of  the  Town  of  Salem. 


Section  2.         Establishment  of  Office  of  Building  Inspector 

(a)  The  office  of  building  inspector  is  hereby  created  and  the  executive 
official  in  charge  shall  be  known  as  the  building  inspector. 

(b)  The  building  inspector  shall  be  appointed' by  the  Town  Manager.     His 
appointment  shall  continue  during  good  behavior  and    satisfactory 
service.     He  shall  not  be  removed  from  office  except  for  cause  after 
full  opportunity  has  been  given  him  to  be  heard  on  specific  charges. 

(c)  During  the  temporary  absence  or  disability  of  the  building  inspector  the 
appointing  authority  shall  designate  an  acting  inspector. 

Section  3.         Qualifications  of  Building  Inspector 

To  be  eligible  to  appointment,   the  candidate  for  the  position  shall  have  had 
experience  as  an  architect,    structural  engineer,   building  inspector  or 
superintendent  of  building  construction.     He  shall  be  in  good  health,   phy- 
sically capable  of  making  the  necessary  examinations  and  inspections.     He 
shall  not  have  any  interest  whatever,   directly  or  indirectly,   in  the  sale  or 
manufacture  of  any  material,   process  or  device  entering  into  or  used  in  or 
in  connection  with  building,    construction,   alterations,   removal  and  demolition. 

Section  4.         Duties  of  Building  Inspector 

(a)  The  building  inspector  shall  devote  his  whole  time  to  the  duties  of  his 
office.     He  shall  receive  applications  required  by  this  code,   issue 
permits  and  furnish  the  prescribed  certificates.     He  shall  examine 
premises  for  which  permits  have  been  issued  and  shall  make  necessary 
inspections  to  see  that  the  provisions  of  law  are  complied  with  and  that 
construction  is  prosecuted   safely.     He  shall  enforce  all  provisions  of 
the  building  code.     He  shall,   when  requested  by  proper  authority,   or 
when  the  public  interest  so  requires,   make  investigations  in  connection 
with  matters  referred  to  in  the  building  code  and  render  written  reports 
on  the  same.     To  enforce  compliance  with  the  law,   to  remove  illegal  or 
unsafe  conditions,   to  secure  the  necessary  safeguards  during  construc- 
tion,  or  to  require  adequate  exit  facilities  in  buildings  and  structures, 
he  shall  issue  such  notices  or  orders  as  may  be  necessary. 

(b)  Inspections  required  under  the  provisions  of  the  building  code  shall  be 
made  by  the  building  inspector  or  his  duly  appointed  assistant.     The 
building  inspector  may  accept  reports  of  inspectors  of  recognized 
inspection  services,  after  investigation  of  their  qualifications  and 
reliability.     No  certificate  called    for  by  any  provision  of  the  building 
code  shall  be  issued  on  such  reports  unless  the  same  are  in  writing  and 
certified  to  by  a  responsible  officer  of  such  service. 

(c)  The  building  inspector  shall  keep  comrephensice  records  of  applications, 
of  permits  issued,   of  certificates  issued,   of  inspections  made,   of  reports 
rendered,    and  of  notices  or  orders  issued.     He  shall  retain  on  file  copies 
of  required  plans  and  all  documents  relating  to  building  work  so  long  as 
any  part  of  the  building  or  structure  to  which  they  relate  may  be  in 
existence. 

(d)  All  such  records  shall  be  open  to  public  inspection  for  good  and  suf- 
ficient reasons  at  the  stated  office  hours,   tub  shall  not  be  removed 
from  the  office  of  the  building  inspector  without  his  written  consent. 

(e)  The  building  inspector  shall  make  written  reports  to  his  immediate 
superior  once  each  month,   or  oftener  if  requested,   including  statements 
of  permits  and  certificates  issued,   and  orders  promulgated. 


Section  5.         Cooperation  of  Other  Officials 

The  building  inspector  may  request  and  shall  receive  so  far  as  may  be 
necessary,   in  the  discharge  of  his  duties,   the  assistance  and  cooperation 
of  other  officials  of  the  municipality. 

Section  6.         Right  of  Entry 

The  building  inspector,   in  the  discharge  of  his  official  duties,   and  upon 
proper  identification,    shall  have  authority  to  enter  any  building,    structure 
or  premises  at  any  reasonable  hour. 

Section  7.         Definitions 


(a)  Wherever  the  word  "Municipality"  is  used  in  the  building  code,   it  shall 
be  held  to  mean  the  Town  of  Salem. 

(b)  Wherever  the  term  "Corporation  Counsel"  is  used  in  the  building  code, 
it  shall  be  held  to  mean  the  Attorney  for  the  Town  of  Salem. 

(c)  Wherever  the  term  "Building  Official"   is  used  in  the  building  code,   it 
shall  be  held  to  mean  the  Building  Inspector  for  the  Town  of  Salem. 


Section.  8.         Fees 


(a)  No  permit  as  required  by  the  building  code  shall  be  issued  until  the  fee 
prescribed  in  this  code  shall  have  been  paid.     Nor  shall  an  amendment 
to  a  permit  he  approved  until  the  additional  fee,   if  any,   due  to  an  in- 
crease in  the  estimated  cost  of  the  building  or  structure,    shall  have 
been  paid. 

(b)  For  a  permit  for  the  construction  or  alteration  of  a  building  or  struc- 
ture,  for  parking,   installing  or  replacing  a  trailer  or  mobile  home  except 
in  a  trailer  park,   the  fee  shall  be  at  the  rate  of  one  dollar  ($1.00)  per 
thousand  dollars  of  construction  or  alteration  costs,   or  of  the  value  of 
the  trailer  or  mobile  home,   plus  fifty  cents  (50<?)  per  thousand  dollars 

of  the  estimated  cost  in  excess  of  one  hundred  thousand  dollars,   but 
not  less  than  five  dollars  ($5.00)  in  any  case;  no   fee  shall  be  required 
when  the  estimated  cost,   or  the  value  does  not  exceed  three  hundred 
dollars  ($300.00). 

(c)  For  a  permit  for  the  removal  of  a  building  or  structure  from  one  lot 

to  another,   the  fee  shall  be  at  the  rate  of  one  dollar  ($1.00)  per  thousand 
dollars  of  the  estimated  value  of  the  building  or  structure  in  its  com- 
pleted condition  after  removal. 

(d)  For  a  permit  for  the  removal  of  a  building  or  structure  to  a  new  loca- 
tion within  the  same  lot,   the  fee  shall  be  at  the  rate  of  one  dollar  (1.00) 
per  thousand  dollars  of  the  estimated  cost  of  moving,   of  new  foundations 
and  of  work  necessary  to  put  the  building  or  structure  in  usable  condition 
in  its  new  location. 

(e)  For  a  permit  for  the  demolition  of  a  building  or  structure  the  fee  shall 
be  at  the  rate  of  one  dollar  ($1.00)  for  each  ten  feet  in  the  height  of 
such  building  or  structure  plus  one  per  cent  additional  for  each  foot  of 
frontage  of  the  building  or  structure  in  excess  of  fifty  feet. 

(f)  In  case  of  abandonment  or  discontinuance,    the  cost  of  work  performed 
under  a  permit  may  be  estimated,   an  adjustment  of  the   fee  made  and  the 
portion  of  the   fee  for  uncompleted  work  returned  to  the  permit  holder, 
provided  that  no  refund  of  a  prescribed  minimum  fee  shall  be  made.     If 
such  discontinuance  is  due  to  revocation  of  permit,   a  similar  adjustment 
and  return  may  be  made,   provided  that  no  refund  shall  be  made  until  all 
penalties  incurred  or  imposed  by  due  authority  have  been  collected. 
After  such  a  refund  has  been  made  no  work  shall  be  resumed  until  a  new 
application  has  been  made  and  a  new  permit  has  been  issued. 


Article  13:       By  request  of  the  Board  of  Trustees  of  the  Hannah  Tenney  Methodist 
Church  and  Others:    To  see  if  the  Town  will  appropriate  the  sum  of  $1000.00  or 
any  part  thereof  to  oil  or  tar  the  section  of  Main  Street,   between  Bill's  Market 
and  Lawrence  Road  between  new  curbing  and  traveled  way.    Also  to  install  curbing 
from  existing  curb  on  Main  Street  to  Lawrence  Road  on  the  South  side  of   the  Main 
Street. 

Article  14:       By  request  of  Joseph  H.   Belanger  and  Others:    To  see  if  the  Town 
will  raise  and  appropriate  the  sum  of  $4400.00  to  install    a  water  pipe  line  extend- 
ing from  Lawrence  Road  and  to  run  east  on  Tyler  Street  for  a  distance  of  800  feet. 

Article  15:  By  request  of  Turner's  Dairy,  Inc.  and  Others:  To  see  if  the  Town 
will  vote  to  extend  the  water  main  on  Brady  Avenue  from  the  residence  of  John  S. 
Turner  fifteen  hundred  feet  and  raise  money  for  the  same. 

Article  16:       By  request  of  the  Board  of  Trade:    To  see  if  the  Town  will  vote  to 
appropriate  the  sum  of  $500.00  or  any  part  thereof  for  the  purpose  of  flooding  and 
maintaining  an  area  in  the  Town  for  a  skating  rink. 

Article  17:       By  request  of  Olga  Hanscom  and  Others:    To  see  i->-  the  Town  will  vote 
to  install  two  (2)  street  lights  at  the  following  locations  and  raise  thirty  six  ($36.00) 
for  same:    the  corner  of  Shannon  and  Providence  Hill  Roads;  on  Shannon  Road  in 
close  proximity  to  the  Hanscom  residence. 

Article  18:       By  request  of  Robert  J.   Mazalewski  and  Others:    To  see  if  the  Town 
will  vote  to  raise  the  sum  of  $54.00  for  three  (3)  street  lights  to  be  installed  on 
Henderson  Circle. 

Article  19:  By  request  of  Mrs.  Agnes  Shanahan  and  Others:  To  see  if  the  Town 
will  vote  to  install  lights  on  Hill  Street,   and  raise  money  to  pay  for  the  same. 

Article  20.      By  request  of  Sam  Pappalardo:    To  see  if  the  Town  will  vote  to  install 
one  (1)  street  light  on  the  corner  of  Helen  Road  and  Rockingham  Road  and  raise 
money  for  the  same . 

Article  21:  By  request  of  Sam  Pappalardo:  To  see  if  the  Town  will  vote  ■©*  install 
one  (1)  street  light  on  the  corner  of  Catherine  Road  and  Rockingham  Road  and  raise 
money  for  the  same. 

Article  22.      By  request  of  Sam  Pappalardo:    To  see  if  the  Town  will  vote  to  install 
one  street  light  on  the  corner  of  Marianna  Road  and  Trina  Road  and  raise  money  for 
the  same. 

Article  23:  By  request  of  Sam  Pappalardo:  To  see  if  the  Town  will  vote  to  install 
one  (1)  street  light  on  the  corner  of  Therese  Road  and  Joseph  Road  and  raise  money 
for  the  same. 

Article  24:  By  request  of  Sam  Pappalardo:  To  see  if  the  Town  will  vote  to  install 
one  (1)  street  light  between  lots  127A  and  128A  Marianna  Road  and  raise  money  for 
the  same. 

Article  25:  By  request  of  Sam  Pappalardo:  To  see  if  the  Town  will  vote  to  install 
one  street  light  between  lots  103  and  104  Joseph  Road  and  raise  money  for  the  same. 

Article  26:  By  request  of  Sam  Pappalardo:  To  see  if  the  Town  will  vote  to  install 
one  (1)  street  light  at  the  top  of  Gloria  Road  and  raise  money  for  the  same. 


Article  27:  By  request  of  Samuel  W.  Woodall  and  others:  To  see  if  the  Town  will 
vote  to  install  one  (1)  street  light  on  Shore  Road,  Arlington  Park  near  the  residence 
of  Samuel  W.   Woodall  and  raise  money  for  the  same. 

Article  28:  By  request  of  Marilyn  L.  Berube  and  others:  To  see  if  the  Town  will 
vote  that  a  street  light  be  placed  on  the  corner  of  Marie  Avenue  and  David  Terrace, 
as  the  one  now  on  Marie  Avenue  does  not  help  the  residents  on  the  lower  part  of  the 
street  in  any  way  at  all. 

Article  29:  By  request  of  Robert  E.  Wilson  and  others:  To  see  if  the  Town  will 
vote  to  install  three  (3)  street  lights  on  Green  Acre  Drive  and  raise  money  for  same. 

Article  30:       By  request  of  L.  A.   Shiber  and  others:    To  see  if  the  Town  will  vote 
to  install  one  (1)  street  light  on  Posts  3652  and  3654  on  North  Main  Street,   and 
raise  money  for  the  same. 

Article  31:       By  request  of  Delbert  L.  George  and  others:    To  see  if  the  Town  will 
vote  to  install  one  (1)  street  light  near  the  residence  of  Delbert  L.   George,   Lakeside 
Street  and  raise  money  for  the  same. 

Article  32:       By  request  of  George  R.  Schmottlack  and  others:    To  see  if  the  Town 
will  vote  to  accept  two  (2)  street  lights  on  Henderson  Circle  and  raise  money  for 
the  same. 

Article  33:  By  request  of  James  Gates  and  others:  To  see  if  the  Town  will  vote 
to  take  over  two  (2)  street  lights  on  Sherwood  Circle  which  have  been  maintained 
by  James  Gates  since  1959  and  raise  money  for  the  same. 

Article  34:  By  request  of  Wellington  &  Saydie  Hatfield  and  others:  To  see  if  the 
Town  will  vote  to  accept  Jennings  Road  for  a  distance  of  550  feet  and  raise  money 
to  gravel  and  tar  same .  , 

Article  35:       By  request  of  Mr.   Warren  A.   Seibel  and  others:    To  see  if  the  Town 
will  vote  to  accept  Sunsetview  Road  and  Arlington  Shore  Drive,   leading  into  it  a 
total  distance  of  one  third  of  a  mile  in  from  North  Main  Street,   and  raise  money 
to  gravel  and  tar  the  same . 

Article  36:       By  request  of  Anthony  Frederick  and  others:    To  see  if  the  Town  will 
vote  to  accept  the  continuation  of  Arlington  Pond  Court  as   far  as  Lou-Al  Lane  for 
a  distance  of  Approximately  800  feet  and  raise  money  to  gravel  and  tar  the  same. 

Article  37:       By  request  of  James  Gates  and  others:    To  see  if  the  Town  will  vote 
to  accept  Douglas  Drive  (Off  Bridge  Street)  for  a  distance  of  five  hundred  thirty 
(530)  feet,    and  Sherwood  Circle  for  a  distance  of  one  hundred  forty  (140)  feet 
north  of  the  intersection  of  Douglas  Drive  and  two  hundred  twenty-five  (225)  feet 
southeast  of  the  intersection  of  Douglas  Drive. 

Articel  38:       By  request  of  John  Turner,   Sr.,   of  Turner's  Dairy,   Inc.,   and  others: 
To  see  if  the  Town  will  vote  to  amend  Article  II,   Section  1,   Zoning  Ordinance  of 
1952,   Business  District  Zone  1,   by  adding  the  following: 

This  business  district  is  amended  to  include  the  land  described  as: 
Starting  at  a  point  twenty  two  hundred  (2200)  feet  south  of  the  southerly  line  of  the 
intersection  of  Bluff's  Crossing  Road  with  the  Manchester  and  Lawrence  Boulevard, 
known  as  Broadway;  thence  running  northerly  along  said  Broadway,   through  Salem 
Depot  village  to  a  point  where  the  Manchester  and  Lawrence  Railroad  crosses  the 
old  Turnpike  Road  and  including  all  land  lying  westerly  of  the  center  -line,  of  said 
Manchester  and  Lawrence  Boulevard,   known  as  Broadway  for  a  width  of  five  hundred 
(500)  feet. 


Article  39:  By  request  of  John  Turner,  Sr.,  of  Turner's  Dairy,  Inc.,  and  others: 
To  see  if  the  Town  will  vote  to  amend  Article  II,  Section  1,  Business  District  Zone 
1,   Zoning  Ordinance  of  1952,   by  deleting  the  following: 

Beginning  at  the  State  Line  at  the  Town  of  Methuen  on  the  Manchester  and 
Lawrence  Boulevard  known  as  Broadway  and  proceeding  northerly  along  said 
Broadway,   thru  Salem  Depot  Village  to  a  point  where  the  Manchester  and  Lawrence 
Railroad  crosses  the  Old  Turnpike  Road;  and  substituting  the  following  therefore; 

Beginning  at  the  State  Line  at  the  Town  of  Methuen  on  the  Manchester  and 
Lawrence  Boulevard  known  as  Broadway  and  proceeding  northerly  for  a  width  of 
five  hundred  (500)  feet  on  either  side  of  the  center -line  of  said  Broadway  and  includ- 
ing all  land  lying  within  such  distance  through  Salem  Depot  Village  to  a  point  where 
the  Lawrence  &  Manchester  railroad  crosses  the  Old  Turnpike  Road. 

Article  40:       By  request  of  Charles  T.  McMahon  and  others:    To  see  if  the  Town 
will  vote  to  authorize  the  Town  Manager  appoint  a  Permanent  Recreational  Com- 
mittee of  5  (5)  members  consisting  of  one  member  each  from  the  Salem  Planning 
Board  and  the  Board  of  Selectmen  and  the  remaining  three  members  from  the 
eligible  voters  of  Salem.     This  Committee  would  investigate  and  evaluate  land  areas 
within  the  town  perimeters  that  maybe  acquired  or  donated   for  use  as  a  recreational 
area  specifically  for  Salem  residents  free  from  admission  costs  and  to  empower 
said  committee  to  formulate  a  policy  as  regards  the  preservation  of  land  acquired 
or  granted. 


Selectmen  of  Salem,   N.   H. 
A  True  Copy,   Attest: 


Selectmen  of  Salem,   N.   H. 


SCHOOL  WARRANT 

STATE  OF  NEW  HAMPSHIRE 

To  the  Inhabitants  of  the  School  District  in  the  Town  of  Salem  qualified  to 
vote  in  District  affairs: 

You  are  hereby  notified  to  meet  at  the  Woodbury-Central  School  in  said 
district  on  the  fourteenth  day  of  March  1961,  at  10:00  o'clock  in  the  morning,  to 
act  upon  the  following  subjects: 

1.  To  choose  all  necessary  School  District  Officers  for  the  ensuing 
year. 

2.  To  hear  the  reports  of' Agents,   Auditors  and  Committees,   or 
Officers  chosen  and  pass  any  vote  relating  thereto. 

3.  To  choose  Agents,   Auditors  and  Committees  in  relation  to  any  sub- 
ject embraced  in  this  Warrant. 

4.  To  see  what  sum  of  money  the  district  will  raise  and  appropriate 
for  the  support  of  schools,  for  the  salaries  of  school  district  officials  and  agents, 
and  for  the  payment  of  statutory  obligations  of  the  district,  and  to  authorize  the 
application  against  said  appropriations  of  such  sums  as  are  estimated  to  be  re- 
ceived from  the  State  equalization  fund  together  with  other  income;  the  school 
board  to  certify  to  the  selectmen  the  balance  between  the  estimated  revenue  and 
the  appropriation,   which  balance  is  to  be  raised  by  taxes  by  the  town. 

5.  To  see  if  the  district  will  authorize  the  school  board  to  make  appli- 
cation for  and  to  receive,   in  the  name  of  the  district,    such  advances,   grants-in- 
aid  or  other  funds  for  educational  purposes  as  may  now  or  hereafter  be  forthcom- 
ing from  Federal,   State,   local  or  private  Agencies. 

6.  To  see  if  the  District  will  vote  to  purchase  land  and  to  construct 
and  equip  a  new  elementary  school  in  the  No.   8  School  area,   and  to  construct  and 
equip  an  addition  to  the  Haigh  School,   to  authorize  the  school  board  to  execute  any 
and  all  contracts  or  agreements  necessary  and  proper  or  advisable  in  connection 
with  the  construction  and  equipping  of  said  buildings  and  authorize  the  school  board 
to  issue  bonds  or  notes  in  an  amount  not  to  exceed  five  hundred  thousand  dollars 
($500,  000.  00)  for  the  purpose  of  financing  such  construction  and  to  authorize  the 
school  board  to  augment  the  building  fund  and  make  the  first  interest  payment  with 
any  monies  that  may  be  derived  by  the  sale,   or  investment  of  the  bond  receipts. 

7 .  To  see  if  the  district  will  vote  to  raise  and  appropriate  the  sum  of 
five  thousand  dollars  ($5,  000.00)  to  purchase  property  for  a  school  site  in  the 
area  adjacent  to  the  No.   8  School  property. 

8.  To  see  if  the  district  will  vote  to  raise  and  appropriate  the  sum  of 
twenty-thousand  dollars  ($20,  000.00)  for  plans  for  the  construction  of  a  new 
elementary  school  in  the  No.   8  School  area,   and  an  addition  to  the  Haigh  School. 

9.  To  see  if  the  district  will  vote  to  authorize  the  school  board  to 
raze,   remove,   sell  or  otherwise  dispose  of  the  No.   8  School,   the  old  No.   1 
School  and  the  Annex  adjacent  to  the  old  No.   1  School,   in  conjunction  with  new 
construction. 


10.  To  see  if  the  district  will  authorize  the  school  board  to  spend  dur- 
ing the  1960-61  school  year,   tuition  receipts  in  excess  of  those  anticipated  to  cover 
resulting  additional  expenditures. 

11.  BY  PETITION:    To  see  if  the  school  district  will  vote  to  make  the 
following  revisions  in  the  Salary  Schedule  for  Teachers  adopted  at  the  annual  meet- 
ing on  March  12,    1957: 

(1)  Change  the  wording  of  the  section  on  Sick  Leave  to  read:  "Each  year 
a  teacher  is  entitled  to  10  days  sick  leave.     This  is  accumulative  to 
60  days. " 

(2)  Add  the  following  amendment:    Authorized  Leave:    Each  teacher  shall 
receive  two  days  authorized  leave,   neither  of  which  days  is  to  be 
taken  directly  preceding  or  following  a  school  vacation  unless  with 
the  express  consent  of  the  superintendent,   for  such  reasons  as: 
college  graduation  in  the  immediate  family,   court  attendance^re- 
quired  business  dealings  (i.e.  property  transactions),    death  of  a" 
close  friend  or  relative  not  in  the  immediate  family. 

(3)  Revise  the  present,  policy  of  teacher  salary  deduction  for  absence  by 
adopting  the  following  amendment:     "For  absence  of  a  teacher  not 
covered  by  sick  leave  or  authorized  leave,    1/X  of  the  minimum 
salary  will  be  deducted.     "X"  equals  205.     For  each  addition  to  the 
number  of  days  on  the  contract,    an  equal  addition  shall  be  made  to 
the  value  of  "X". 

and  to  raise  and  appropriate  a  sum  of  one  hundred  dollars  ($100.00)  to 
cover  the  cost  which  may  result  from  item  2  above. 

12.  BY  PETITION:      To  see  if  the  school  district  will  vote  to  revise  the 
Salary  Schedule  for  Teachers  adopted  at  the  annual  meeting  on  March  12,    1957,   by 
striking  out  paragraph  number  six  (Teachers  below  their  proper  level  of  schedule 
shall  receive  $400  yearly  increases.)    and  insert  the  following:     "Each  teacher  shall 
receive  the  amount  indicated  by  his  position  on  the  salary  schedule"  ....   and 
raise  and  appropriate  four  thousand  dollars  ($4000.00)  to  make  this  revision  effect- 
ive by  September  1961. 

13.  BY  PETITION:      To  see  if  the  school  district  will  vote  to  revise  the 
Salary  Schedule  for  Teachers  adopted  at  the  annual  meeting  on  March  12,    1957,   by 
adopting  the  following  amendment:     Hospital  and  Surgical  Insurance  -  Fifty  percent 
of  the  Blue  Cross -Blue  Shield  premiums  of  members  of  the  Salem  Teachers' 
Association,    shall  be  paid  by  the  School  District  ....   and  raise  and  appropriate 
fifty-eight  hundred  dollars  ($5800.00)  for  this  purpose  during  the  1961-62  school 
uear . 

14.  BY  PETITION:  To  see  if  the  school  district  will  vote  to  authorize 
the  Moderator  to  appoint  a  "School  Board  Advisory  Committee"  of  5  members 
consisting  of  a  representative  from  the  Salem  teaching  staff,  the  Budget  Committee, 
the  School  Committee  and  the  remaining  two  members  from  the  eligible  voters  of 
Salem.  This  committee  would  study  Salem's  future  school  needs  on  a  permanent 
basis  and  prepare  comprehensive  reports  and  alternate  solutions  to  school  prob- 
lems as  requested  by  the  School  Committee  or  as  required  by  the  inhabitants  of 

the  town  of  Salem. 

15.  To  transact  any  further  business  that  may  legally  come  before  the 
meeting. 

Given  under  our  hands  at  said  Salem  this  twentieth  day  of  February  1961. 


L.   EDWARD  ROSS         )        School 
RICHARD  P.   SMITH     ) 
WILLIAM  CROFT  ) 


Board 


DIVISION  OF  MUNICIPAL  ACCOUNTING 
STATE  TAX  COMMISSION 
Concord,   New  Hampshire 

SUMMARY  OF  FINDINGS  AND  RECOMMENDATIONS 


October  13,    1960 

The  School  Board 
Salem  School  District 
Salem,   New  Hampshire 

Gentlemen: 

Submitted  herewith  is  the  report  of  the  annual  examination  and  audit  of  the 
accounts  of  the  Salem  School  District  for  the  fiscal  year  ended  June  30,  1960,  which 
was  made  by  this  Division  in  accordance  with  the  vote  of  the  District.  Exhibits  as 
hereafter  listed  are  included  as  part  of  the  report. 

SCOPE  OF  AUDIT 


Included  in  the  examination  and  audit  were  the  accounts  and  records  of  the 
School  Board  and  the  School  District  Treasurer. 

FINANCIAL  STATEMENTS 


Comparative  Balance  Sheets:     (Exhibit  A) 

Comparative  Balance  Sheets  as  of  June  30,  1959  and  June  30,  1960,  are 
presented  in  Exhibit  A.  As  indicated  therein,  the  Net  Debt  increased  by  $383,  992.  32 
during  the  fiscal  year  ended  June  30,    1960. 

Analysis  of  Change  in  Financial  Condition:     (Exhibit  B) 

An  analysis  of  the  change  in  financial  condition  of  the  School  District  dur- 
ing the  fiscal  year  is  made  in  Exhibit  B,   with  the  factors  which  caused  the  change  in- 
dicated therein.     These  were  as  follows: 

Increase  in  Net  Debt 


Bonds  Issued  $435,000.00 

Net  Budget  Deficit  424.82 


Decrease  in  Net  Debt 

Bonds  Paid  $   51,000.00 

Increase  in  Accounts  Receivable  432.50 


$435,424.82 


51,432.50 
Net  Increase  $383,992.32 
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Comparative     Statements     of    Appropriations     and    Expenditures  -  Estimated     and 
Actual  Revenues:    (Exhibits  C  &  D) 

Comparative   statements   of  appropriations  and   expenditures,    estimated 
and  actual  revenues   for   the   fiscal  year   ended  June   30,     1960,    are   presented     in 
Exhibits  C.and  D.     As  indicated  by  the  Budget  Summary  (Exhibit  D),   a  net  overdraft 
of  appropriations   of  $5,511.06,    less   a  revenue   surplus   of  $5,086.24,   resulted  in 
a  net  budget  deficit  of  $424.  82. 

Summary  Statement  of  Receipts  and  Expenditures:     (Exhibit  E-l) 

A  summary  statement  of  receipts  and  expenditures  for  the  fiscal  year 
ended  June  30,  1960,  made  up  in  accordance  with  the  uniform  classification  of 
accounts,  is  included  in  Exhibit  E-l.  Proof  of  the  Treasurer's  balance  as  of  June 
30,    1960,   is  indicated  in  Exhibit  E-2. 

Building  Fund  Account:     (Exhibit  F) 

A  statement  showing  the  activity  in  the  Building  Fund  account  during  the 
fiscal  year  is  included  in  Exhibit  F. 

Statement  of  Bonded  Indebtedness:     (Exhibit  H) 

A  statement  of  the  outstanding  bonded  indebtedness  of  the  School  District 
as  of  June  30,  1960,  showing  annual  debt  service  requirements,  is  contained  in 
Exhibit  H. 

Woodbury  High  School  Activities  Funds:     (Exhibit  I) 

A  summary  statement  of  the  Woodbury  High  School  Activities  Funds  is 
presented  in  Exhibit  I. 

GENERAL  COMMENTS 

Current  Surplus: 

It  is  noted  that  the  current  surplus  (excess  of  total  assets  over  current 
liabilities)  increased  from  $1.02  to  $8.70,  during  the  fiscal  year  ended  June  30, 
1960,   as  shown  herewith: 

June  30,    1959  June  30,    1960 

Total  Assets  $3,091.02  $209,929.76 

Current  Liabilities  3,  090.00  209,  921.06 

Current  Surplus  $  1.02  $  8.70 
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Conclusion: 

The  provisions  of  Chapter  184  of  the  Laws  of  1955,  require  that  this  report 
or  the  summary  of  findings  and  recommendations  (letter  of  transmittal)  shall  be  pub- 
lished in  the  next  annual  report  of  the  School  District. 

We  extend  our  thanks  to  the  officials  of  the  Salem  School  District  for  their 
assistance  during  the  course  of  the  audit. 

Yours  very  truly, 

Harold  G.   Fowler 

Director 

DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 


Norvall  D.   Lessels,   Auditor 
Hugh  J.   Cassidy,   Accountant 


87 


Budget  Form  for  School  Districts  Which  Have 
BUDGET  OF  THE  SCHOOL  DISTRICT  OF 

Columns  1,  2,  3  and  4  to  be  completed  by 


EXPENDITURES 
ITEM 

1 

Actual 
Expenditure* 

1959-6D 

> 

Adopted 
Budget 
19(0-41 

3 

Actual 

Expenditure. 

July  1  to 
Dec  31,  1960 

4 

School  Board'. 

Budget 
1961-42 

I 

Budffet  Committee*. 
Budget 
1961-41 

Administration 

Salaries  of  district  officers 

»     2,186 

00 

%     2,114 

00 

$    1,560 

00 

*       2,114 

00 

$     2,114 

00 

Supc.'s  salary  (local  share) 

3,1^7 

65 

3,706 

20 

3,706 

20 

4,081 

00 

4,081 

00 

Tax  for  slate  wide  supervision 

3,278 

00 

3,688 

00 

3,688 

00 

3,906 

00 

3,906 

00 

Salaries  of  other  administrative  personnel 

5.938 

2k 

7,020 

57 

6,840 

67 

8,959 

66 

8,759 

66 

Supplies  and  expenses 

2,306 

10 

2,637 

36 

2,429 

50 

2.765 

04 

2,765 

04 

Instruction 

High  school  teachers'  &  principal's  salaries 

95,987 

27 

128,450 

00 

*«>,375 

84 

138.150 

00 

147,850 

00 

Elementary  teachers'  &  principals'  salaries 

223,086 

31 

262,195 

80 

84,891 

04 

2QQ,PPP 

00 

284,147 

00 

Books  and  other  instruction  aids,  high 

3.372 

^ 

4.000 

00 

3,840 

95 

5,300 

00 

5.300 

00 

Books  and  other  instruction  aids,  elementary 

6,7H 

^ 

6,800 

00 

5,968 

31 

7,200 

00 

7,200 

00 

Scholars'  supplies,  high 

2,631 

73 

4,000 

00 

2,266 

39 

5,300 

00 

5,300 

00 

Scholars'  supplies,  elementary 

0,709 

■db 

7,000 

00 

6,513 

58 

8,480 

00 

8.480 

00 

Salaries  of  clerical  assistants,  high 

2,206 

60 

3,733 

75 

1.234 

67 

3.695 

00 

3,772 

00 

Salaries  of  clerical  assistants,  elementary 

2,11+4 

QS 

3,565 

50 

1,030 

87 

3,665 

50 

3. 7*K> 

25 

Supplies  and  other  expenses,  high 

5,065 

6s 

6,412 

53 

h,?h9 

26 

6,782 

00 

6.782 

00 

Supplies  and  other  expenses,  elementary 

5.570 

18 

6,153 

58 

4,888 

41 

7,807 

55 

7.807 

55 

Operation  of  School  Plant 

Salaries  of  custodians,  high 

4,  iao 

37 

18,000 

00 

5,246 

45 

20,808 

20 

17.577 

00 

Salaries  of  custodians,  elementary 

23,989 

59 

19.,  486 

10 

13.317 

81 

23,586 

95 

28,036 

40 

Fuel  or  heat,  high 

2,823 

50 

4,550 

00 

730 

23 

4,800 

00 

4,800 

00 

Fue>or  heat,  elementary 

8,071. 

o4 

10,975 

00 

1.249 

02 

9,070 

00 

9,070 

00 

Water,  light,  supplies  and  expenses,  high 

2,553 

67 

3,700 

00 

2,685 

3« 

5,020 

00 

5.020 

00 
00 

Water,  light,  supplies  and  expenses,  elementary 

8.4o4 

76 

8,243 

00 

3.256 

95 

7,749 

00 

7,749 

Maintenance  of  School  Plant 

Repairs  and  replacements,  high 

11,180 

94 

3.240 

00 

1.362 

87 

6.149 

28 

6,149 

28 

Repairs  and  replacements,  elementary 

9,738 

20 

5,457 

00 

s,o68 

7-+ 

5,496 

22 

5,496 

22 

Auxiliary  Activities 

Health  supervision,  high 

1,265 

62 

2,500 

00 

815 

58 

2,860 

00 

2,860 

00 

Health  supervision,  elementary 

4,015 

63 

7,055 

00 

2,119 

84 

7.090 

00 

7,090 

00 

Transportation,  high 

4,538 

00 

4,000 

00 

1.984 

^5 

7,635 

20 

7,635 

20 

Transportation,  elementary 

l8f962 

00 

22,500 

00 

8,287 

80 

22,905 

60 

22,905 

60 

Tuition,  high 

0 

0 

0 

400 

00 

400 

00 

Tuition,  elementary 

851 

05 

2,000 

00 

0 

1,600 

00 

1.600 

00 

Special  activities  and  special  funds,  high 

3,437 

flo 

3,200 

00 

2,600 

00 

3,400 

00 

^,4oo 

00 

Special  activities  and  special  funds,  elementary 

463 

51* 

850 

00 

422 

50 

1,000 

00 

1,000 

00 

^School  lunch  and  special  milk,  high 

1,126 

41 

2,000 

00 

448 

59 

3,000 

00 

3,000 

00 

^School  lunch  and  special  milk,  elementary 

0,179 

iq 

10,000 

00 

3.230 

86 

11,000 

00 

11,000 

00 

Fixed  Charges 

Retirement  &  social  security,  high 

7,020 

22 

9,500 

00 

3,474 

89 

11,13^ 

00 

10.992 

00 

Retirement  &  social  security,  elementary 

18,042 

so 

19 .  710 

26 

6,361 

63 

22,268 

ou 

22,066 

00 

Insurance,  treas.  bonds  &  expenses,  high 

3.946 

80 

3,500 

00 

4,227 

61 

4,161 

30 

4,461 

30 

Insurance,  treas.  bonds  8c  expenses,  elementary 

3,597 

97 

7,500 

00 

4,876 

l+l 

5,455 

1+0 

5,455 

40 

Contingency  Fund 

6,000 

DO 

7,000 

00 

2,000 

00 

TOTAL  CURRENT  EXPENSES 

519.961 

n 

625,443 

65 

245,351 

30 

701,016 

9h 

691,767 

90 

•Current  assets  minus  current  liabilities  as  of  June  30,  1969  for  Column  1;  June  30, 1960  for  Column  2;  June  30, 1961  for 
4  and  6. 

R.  S.  A.,  Chapter  32,  section  5,  *  *  *  "When  completed  the  budget  shall  be  printed  in  the  town  report  or  separately  and 
distributed  or  published  in  some  newspaper  printed  or  circulated  in  said  town  at  least  one  week  before  the  town  or 
school  meeting.  If  any  town,  having  adopted  the  provisions  hereof,  shall  fail  to  elect  or  appoint  a  budget  committee  the 
selectmen  shall  perform  the  duties  of  said  committee." 


(Federal  and  District  funds. 
Form  prescribed  by  State  Tax  Commission. 


A  copy  of  this  budget  should  be  sent  to  the  State  Tax 
Commission  when  approved  by  the  Budget  Committee. 


Adopted  the  Provisions  of  the  Municipal  Budget  Law 

fiAiii  NEW  HAMPSHIRE 

1961-62 

School  Board  and  Submitted  to  Budget  Committee 


EXPENDITURES 
ITEM 

1 

Aetul 

Expenditure. 

1959.60 

1 

Adopts 
Budget 

1969-61 

s 

Aetul 

Expend!  tares 

Jul  J-  1  to 
Dee.  31.   I960 

t 

School  Bomrd'l 
Budget 
11(1-11 

Budget  CoranltW. 
Budget 
111141 

TOTAL  CURRENT  EXPENSES  (Br'ght  fwd.) 

519.961 

23 

625,443 

55 

245,351 

30 

701,016 

94 

691.767 

90 

Capital  Outlay 

Lands  and  new  buildings,  high 

12.750 

00 

24,000 

X) 

13.838 

87 

0 

0 

Lands  and  new  buildings,  elementary 

2,052 

00 

2,000 

00 

0 

500,000 

00 

500,000 

00 

Additions  and  improvements,  high 

768 

00 

5,355 

00 

11,679 

00 

10,500 

00 

10,500 

00 

Additions  and  improvements,  elementary 

6.095 

60 

1,390 

00 

0 

3j800 

00 

3,800 

00 

New  equipment,  high 

8,150 

83 

8,248 

90 

16,313  ?7 

25,138 

82 

24,125 

82 

New  equipment,  elementary 

9,499 

63 

2,888 

85 

2,724 

76 

7,500 

00 

6,685 

00 

Payments  into  Capital  Reserve  Fund 

0 

0 

0 

0 

Total  Capital  Outlay 

39,316 

06 

43,882 

75 

34.S56 

60 

5^6,938" 

82 

545,110 

82 

Debt  and  Interest 

Principal  of  debt 

51,000 

00 

65,000 

00 

65,000 

00 

56,000 

00 

56,000  00 

Interest  on  debt 

19,834 

95 

26,707 

^5 

13.837 

10 

24,859 

95 

24,859  95 

Total  Debt  and  Interest                                      |    70,834 

95 

91,707 

^5 

78,837 

10 

80.859 

?5 

80.859 

Y? 

Budget  Deficiency 

TOTAL  EXPENDITURES  OR  SCH.  APPROP.     $630,112  ,2.k 

5761,033 

85 

$358,7^5 

00 

1*028,815 

71 

L^17,73fi 

67 

RECEIPTS 
ITEM 

1 

ActuI 
Receipts 

1959-40 

Adopted 
Budget 

1960-61 

> 

Aetul 
Becxtpt. 
•loir  1  to 

Dee.  11,   1960 

4 

School  Board's 
Budget 

1961-62 

5 

Budget  Committee's 
Budget 
1961-62 

•Balance  (actual  or  estimated) 

2,859 

00 

0 

64 

62 

500 

00 

500 

00 

State  aid 

15,999 

75 

32,593 

63 

33,056 

84 

16,800 

00 

16,800 

00 

Federal  aid 

12,629 

01 

19,044 

00 

3,859 

37 

20,790 

00 

20,790 

00 

Trust  funds 

615 

95 

600 

00 

75^ 

28 

700 

00 

700 

00 

High  school  tuition                                                 1      1,392 

3^ 

1,500 

00 

0 

2,500 

00 

2,500 

00 

Elementary  school  tuition                                      |      1,602 

23 

500 

00 

664 

50 

1,500 

00 

1,500 

00 

Bond  or  Note  Issues 

500.000 

00 

500.000 

00 

Withdrawals  from  Capital  Reserve  Funds    J 

ntw                                                                          tOB 

56 

500 

00 

634 

00 

600 

00 

600 

00 

TOT.  RECTS  OTHER  THAN  PROP.  TAXES  |  *35,506 

84 

*  5M37 

63 

*  39,033 

61 

?543,390 

00 

A3,  390 

:oo: 

(56-59  Bldg.Aia  In  excess  of  est. 

(1,869 

981 

DIST.  ASSESSMENT  RAISED  OR  TO  BE 

RAISED  BY  PROPERTY  TAXES 

*59^,67C 

02 

*T04,426 

24 

$35^81 

33 

#85,425 

71 

*774,34c 

67 

TOTAL  APPROP.  VOTED  BY  SCH.  DIST.             *630,176.86 

*759,163 

87 

*393.7l4 

94 

Lf328,8l5 

71 

$17,736 

67 

•acrcuja-L  cash  available  for  budget                                                                                                                                    — 
Total  Appropriations  actually  votedT>y  School  District  Meeting  to  be  raised  by  Taxation,  cannot  exceed  by  more  than  ten 
per  cent  (10%)  the  Total  Appropriations  as  recommended  by  Budget  Committee  (Column  5),  less  amount  to  be  raised 
by  Bond  and~Long  Term  Note  issues  and  Withdrawals  from  Capital  Reserve  Funds. 
♦Spent  In  59-60  but  Tax  Com.  reduced  60-61  ApprnT  hy  ■!+.,                                                                                          1 

Appropriations  Submitted  Without  Recommendation 


Item 


Articles .  10,.  .11,  .12 

.Articles . 7.  &.  S,  .if  .article  -6-  does  -not- pass 


Amount 

$  A,100,PP. . , 
$  .25  j  000,00. . 


BUDGET  COMMITTEE 
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DETAIL  OF  ADMINISTRATIVE  SALARIES  1960-1961 


SUPERVISORY  UNION  NO.   55 


TOWN: 

Atkinson 

Newton 

Hampstead 

Plaistow 

Salem 

State  of  New  Hampshire 

TOTAL  SALARIES 


Share  of 
Superintendent  ■  s 
Salary 

$    393.60 

441.00 

445.40 

1,003.80 

3,706.20 

2,500.00 

$   8,500.00 


Share 
Helping 
Teacher's 
Salary 

$    262.40 

294.00 

303.60 

669.20 

2,470.80 

2,500.00 

$   6,500.00 


COMPARISON  AND  SUMMARY  OF  CENSUS  FIGURES 


Age  Group 

cPT 

1 

2 

3 

4 

5 

6 

7 

8 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 

TOTALS 


NUMBER  OF  CHILDREN 

1957 

1958 

1959 

1960 

121 

177 

148 

165 

140 

176 

198 

234 

168 

167 

194 

255 

161 

186 

186 

234 

149 

183 

197 

223 

151 

186 

190 

227 

138 

182 

196 

230 

152 

167 

198 

211 

125 

157 

162 

211 

149 

159 

174 

188 

149 

145 

161 

197 

133 

181 

168 

189 

114 

133 

187 

202 

123 

112 

124 

193 

122 

104 

117 

140 

106 

110 

117 

117 

105 

101 

113 

140 

68 

71 

95 

104 

51 

36 

80 

92 

2425 


2733 


3005 


3552 
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FINANCIAL  REPORT  OF  THE  SALEM  SCHOOL  DISTRICT 
For  the  Fiscal  Year  Beginning  July  1,    1959  and  Ending  June  30,    1960 

RECEIPTS 


FEDERAL  AID 

Smith-Hughes  &  George -Barden 
National  School  Lunch  and  Special  Milk 
National  Defense  Education  Act 
Total 

STATE  AID 

Foundation  Aid 
Building  Aid 

Total 

LOCAL  TAXATION 

Current  Appropriation 
Special  Appropriations 
Balance  due  on  Previous  Appropriations 
Advance  on  Next  Year's  Appropriation 
Total 

OTHER  SOURCES 

Elementary  School  Tuitions 
Secondary  School  Tuitions 
Trust  Funds 
Notes  or  bonds 
Other  Income 

Total 


393.08 

10, 305.60 

1,930.33 


0 
15,999.75 


$582, 169.58 

12,500.00 

.02 

.42 


>      1,392.34 

1,602.23 

615.95 

435,000.00 

152,202.94 


$        12,629.01 


$        15,999.75 


$594,670.02 


$      590,813.46 


TOTAL  NET  RECEIPTS  FROM  ALL  SOURCES 

Cash  on  Hand  Beginning  of  Year,   July  1,    1959 
Capital  Outlay  Fund 

Total 

GRAND  TOTAL  NET  RECEIPTS 


2,859.00 
0 


$1,214,  112.24 

$  2,859.00 

$1,216, 971.24 


Explanation  of  Difference  Between  Net  (Actual)  Expenditures  and  Gross 

Transactions 


RECEIPTS 

Total  Net  Income  Plus  Cash  on  Hand 
July  1,    195  9  (Agrees  with  "GRAND 
TOTAL  NET  RECEIPTS") 

$1,216,  971.24 


Receipts  from 
Refunds 

TOTAL  GROSS 
INCOME 


5,209.37 


$1,  222,  180.61 


PAYMENTS 
Total  Net  Payments  plus  Cash  on  Hand 
June  30,    1960  (Agrees   with   "GRAND 
TOTAL  NET  PAYMENTS") 

$1,216,  971.24 


Payments  refunded 
or  returned 

TOTAL  GROSS 
PAYMENTS 


5.209.37 


$1,222,  180.61 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 
January  1961 
To  the  School  Board  and  Citizens  of  Salem: 

I  am  presenting  herewith  my  Fifth  Annual  Report  as  Superintendent  of 
Schools  in  Salem.  A  report  from  the  School  Board  and  the  principal  of  Woodbury 
High  School  are  listed  separately  as  well  as  statistical  information. 

PERSONNEL 

At  this  date  twenty-one  new  teachers  have  been  added  to  the  teaching  staff 
for  this  school  year.  Of  the  twenty-one,  nine  are  high  school  teachers,  two  are 
Junior  High  teachers,  nine  are  elementary  teachers  and  one  is  a  vocal-music 
teacher.    A  chart  listing  information  about  these  teachers  is  listed  separately. 

In  addition  to  this  group  I  would  like  to  add  that  Miss  Cleo  Zoukis  of 
Haverhill,  Massachusetts  is  returning  after  joining  the  high  school  faculty  last 
Spring.     She  is  a  graduate  of  the  University  of  Massachusetts. 

A  second  nurse  was  needed  for  health  supervision  and  Mrs.  M.  Ellen 
Gradual,  R.N.  of  Salem  joined  the  department  and  is  stationed  at  the  Fisk  School. 

Mrs.  Mary  Davis  of  Salem  Depot  became  a  full  time  librarian  this  year  on 
completion  of  the  new  library.  Mrs.  Davis  is  a  graduate  of  Simmons  College,  with 
a  degree  in  library  science  and  has  had  fourteen  years  of  library  experience,  pre- 
vious to  her  part-time  work  at  the  Woodbury  High  School. 

In  the  last  three  years  we  have  averaged  twenty-one  new  teachers  a  year 
in  Salem.  Again  I  must  repeat  that  this  change  over  each  year  makes  it  imperative 
that  we  -constantly  review  our  salary  schedule  so  that  we  can  compete  favorably 
with  neighboring  communities  in  hiring  new  teachers.  Teaching  candidates  prefer 
certain  geographical  locations  and  it  behooves  us  to  compete  with  our  own  area, 
which  is  even  more  important  to  us  than  state  and  national  averages,  irrespective 
of  whether   our   salaries   are   above  or  below  these   averages.     I  add  again  that  in 
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most  all  instances  the  calibre  of  teachers  we  hire  depends  upon  the  salary  we  offer 
and  most  important,  the  success  of  the  pupils  depends  upon  the  worth  of  the 
teachers. 

CURRICULUM 

I  would  like  to  report  that  all  schools  continue  to  progress  in  all  phases 
of  education.  There  are  certain  highlights  that  are  worthy  of  note  and  I  will  com- 
ment on  them  at  this  time. 

The  Woodbury  High  School  Addition,  by  providing  a  second  gymnasium,  a 
second  shop  and  a  second  home  economics  room  has  made  it  possible  to  offer  full 
programs  in  these  areas  rather  than  to  curtail  because  of  increased  enrollments. 

The  enrichment  program  that  offered  French  and  Algebra  to  junior  high 
pupils  has  been  continued  with  very  pleasing  results.  We  were  very  fortunate  to 
have  Mile.  Andree  Fleury  come  to  us  from  France  as  an  exchange  teacher  and  she 
teaches  the  French  program  in  the  Junior  High  and  also  grade  9  pupils  who  started 
conversational  French  last  year  in  grade  8.  This  program  will  offer  six  years  of 
French  from  grade  7  to  grade  12.     We  are  proud  of  this  program  and  its  success. 

To  make  our  French  program  even  more  effective  we  have  had  installed  a 
language  laboratory,   the  most  modern  of  teaching  techniques  in  foreign  languages. 

The  group  that  started  Algebra  in  grade  8  are  now  taking  geometry  as 
grade  9  pupils  and  when  they  are  seniors  they  will  be  able  to  take  advanced  place- 
ment courses. 

We  added  a  guidance  director  to  our  staff  this  year  and  we  feel  that  he 
will  help  the  pupils  to  choose  both  courses  and  colleges  better,  and  will  also  help 
them  to  succeed  better  in  school. 

The  High  School  librarian  reports  that  2,402  library  books  have  been 
issued  from  the  opening  of  school  through  December  compared  to  781  books  issued 
in  the  comparable  period  last  year.  This  is  very  encouraging.  According  to 
American    Library  Standards,    which    recommends    spending    $4.00    to    $6.00   per 
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student  and  having  a  library  of  6,000  to  10,000  volumes,  our  expenditures  have 
been  much  too  small.  We  plan  to  increase  our  expenditures  in  this  account.  We 
have  only  1,  200  volumes  in  the  library. 

The  Fisk  School  is  experimenting  with  homogeneous  grouping  in  grade  3 
and  it  is  hoped  that  these  pupils  will  make  greater  progress  and  that  the  program 
may  be  expanded. 

The  Haigh  Parent-Teachers  Association  has  given  two  television  sets  to 
their  school  and  these  pupils  are  now  able  to  take  advantage  of  the  fine  programs 
eminating  from  Channell  11.     We  now  have  educational  television  in  three  schools. 

The   Salem    School    District    took    advantage    of    funds    under   the    National 
Defense  Education  Act  for    Science,    Math    and    Modern    Languages.     Tha    Federal 
Government  reimbursed  us  for  one -half  of  the   money  spent  on  approved  projects. 
The  modern  language  laboratory  was  one  of  the  projects. 

The  Woodbury  High  School  Science  Fair  was  continued  for  a  second  year 
and  was  a  huge  success.     Such  a  project  is  a  strong  stimulant  to  increased  learning. 

Summer  School  was   again  offered  at  the   elementary  level  and  will  be  con- 
tinued if  parents  are  interested. 

The  Remedial  Reading   Program  has   its  place   in  the  curriculum  and  con- 
tinues to  help  pupils  discover  their  reading  problems. 

It  is  planned  to  have  the  special  education  class  go  on  a  full  time  basis  in 
September.  There  is  more  and  more  interest  being  shown  in  helping  this  type  of 
pupil.  The  White  House  Conference  Report  for  New  Hampshire  1960,  the  State 
Department  of  Education  through  Commissioner  Charles  F.  Ritch,  Jr.,  various 
agencies  throughout  the  state  are  advocating  special  classes  for  these  pupils  and  the 
Legislature  may  enact  some  legislature  pertaining  to  these  classes,  and  may  give 
some  financial  help.  It  is  complimentary  to  Salem  that  you  have  already  done  some- 
thing for  these  pupils  whom  you  believe  deserve  a  full  education. 
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Speaking  of  the  White  House  Conference  Report,  it  has  included  in  its  ed- 
ucational summary  on  Youth  Priorities  1960-70   the   following,   which  bears   thought: 

Education  is  the  main  basis  for  the  broad  political  participation  and  indi- 
vidual mobility  essential  for  a  free  society.  To  fulfill  these  needs,  we  must  provide 
varied  education  opportunities  to  challenge  each  individual  to  realize  his  full  abil- 
ities. It  should  be  recognized  that  all  institutions  and  programs  designed  to  meet 
individual  needs  can,  and  should  maintain  high  standards.  To  do  this,  local,  state 
and  Federal  governments,  as  well  as  individuals,  businesses  and  non-profit  bodies 
must  greatly  increase  their  support  of  education  on  all  levels.  Further,  the  teacher 
must  be  more  adequately  honored  as  an  individual  and  recompensed  as  a  skilled 
professional. 

SCHOOL,  NEEDS 

Our  enrollments  continue  to  jump.  On  the  first  day  of  school  last  Septem- 
ber we  had  185  more  pupils  than  the  year  previous.  Our  school  census  shows  an 
increase  of  547  persons  over  September  195  9,  ages  1  to  18,  with  the  biggest  in- 
crease in  the  pre-school  group.  One  has  only  to  look  around  and  survey  the  num- 
ber of  new  homes  being  built  and  realize  our  problem.  The  average  family  in- 
cludes two -plus  children. 

Such    an    increase    means    bigger   budgets   and  it   can  not  be   avoided.     We 
need  to  add  six  new  teachers   to   handle   this   increase,   especially  in  grades  7  to  12. 
Increased    teachers    alone    means   approximately  $26,000.00   added  to  the  budget. 
Almost  every  item  in  the  budget  reflects  the  need  to  educate  more  pupils.     We  must 
accept  this  fact  and  work  to  continue  to  provide  a  better  education  for  all  pupils . 

It  is  expected  that  No.  8  School  will  reopen  this  September  and  the  last 
available  classrooms  will  be  in  use.  There  will  be  a  need  for  more  classrooms  in 
September  1962.  At  the  present  time  there  are  six  elementary  classrooms  in  the 
Central  School  and  each  year  more  of  these  classrooms  will  be  needed  for  grades  7 
to  12  pupils.     For  example,   Woodbury  High  School  will  graduate  85  pupils  this  year, 
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but  there  are  208  pupils  in  grade  8  eligible  to  enter  high  school.  Room  must  be 
made  for  them. 

Another  school  need  which  must  be  recognized  is  the  continued  improve- 
ment of  our  school  grounds  and  play  areas,  and  the  constant  maintenance  of  these 
areas,   so  that  we  can  all  be  justly  proud  of  them. 

It  goes  without  saying  that  we  must  also  protect  our  investment  and  keep 
each  building  in  good  care,   which  includes  an  adequate  painting  program. 

RECOMMENDATIONS 

My  first  recommendation  would  be  to  construct  a  12 -classroom  building 
in  the  area  of  the  No.  8  School.  This  area  is  now  second  only  to  the  No.  6  area  in 
pre -school  enrollment  figures.  The  school  census  shows  a  need  for  two  rooms  for 
each  grade  in  this  area.  If  we  plan  to  house  grades  1-6  in  neighborhood  schools, 
then  we  should  build  at  least  twelve  classrooms  for  this  purpose  in  this  area. 

As  part  of  our   construction  program  I  would  recommend  the   addition  of 
six  rooms   to   the   Haigh  School  in  Salem  Center.     The   Haigh  School  would  then  be 
able  to  take  the  overflow  from  the  No.   9  School  area,   which  will  arise,   and  it  must 
continue   as   it  does  now  to  take   care   of  North  Salem  above  grades  one  and  two,   at 
least  for  the  present.     Both  of  these  buildings  should  include  an  all-purpose  room. 

We  will  need  additional  rooms  for  September  1962.  We  have  found  that 
unless  we  start  planning  for  such  construction  a  year  and  a  half  before  occupancy, 
it  will  never  be  ready.  I  believe  the  bond  issue  for  these  buildings  should  be  voted 
this  March. 

Some  of  our  wooden  buildings   should  be  disposed  of  and  these  new  proposed 
classrooms  will  be  able  to  absorb  classes  presently  housed  in  these  old  buildings. 

My  second  recommendation  would  be  the   addition  of  an    art    teacher  for 

Woodbury  High  School.     However,   there  is  no  space  available  to  house  such  a  class, 

but  I  would  add  creative  art  as  soon  as  we  have  a  room  available. 

It  has  been  proven  that  handwriting  can  be  improved  by  subscribing  to  a 

system  that  offers  periodic  instruction  and  supervision.    This  I  would  also  recommend. 
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English  teachers  are  advised  to  give  one  composition  each  week  to  their 
pupils.  This  is  good  advice,  but  they  do  not  have  time  to  correct  that  many  papers. 
I  believe  that  contract  correctors  can  be  hired  to  do  this  work,  and  I  do  so 
recommend. 

I  recommend  that  we   continue   to  take   advantage    of    the    funds    available 
under   the   National  Defense  Education  Act  in  the  fields  of  science,   math  and  foreign 
languages.    The  Federal  Government  will  pay  one -half  of  the  cost  for  approved  projects 
in  these  fields. 

I  again  recommend  that  attention  be  given  to  initiating  a  program  of  adult 
education.  This  is  a  neglected  area  in  the  Salem  educational  program  and  nation- 
ally more  attention  is  being  given  each  year  to  people  who  are  out  of  school. 

COMMUNITY  ORGANIZATIONS 
Appreciation  is  expressed  for  the  continued  support  of  all  local  organiza- 
tions. Helping  at  the  individual  schools,  honoring  specific  groups,  presenting 
scholarships,  looking  after  the  health  of  the  children,  especially  those  in  need, 
presenting  worthwhile  educational  tools  to  various  schools  and  many  similar  pro- 
jects are  undertaken  each  year  by  these  groups  and  individuals  alike,  and  to  all, 
my  personal  thanks  and  appreciation  and  the  thanks  of  all  those  who  work  with  me. 

In  conclusion,  I  wish  to  thank  the  School  Board,  Principals,  teachers  and 
pupils  for  their  help  and  cooperation  in  making  the  work  of  our  schools  in  Salem 
pleasant  and  successful. 

Respectfully  submitted, 
WENDELL  V.   DAVIS 
Superintendent  of  Schools 
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REPORT  OF  PRINCIPAL  OF  WOODBURY  HIGH  SCHOOL 

We  were  happy  to  occupy  the  new  addition  to  Woodbury  High  School  even 
though  we  came  in  one  week  late  and  had  to  operate  for  the  first  month  without 
bells  and  without  a  completed  public  address  system. 

The  Cafeteria  was  opened  in  October  and  at  this  writing  7  91  meals  are 
being  served  daily.  This  includes  the  6th,  7th,  and  8th  grades  in  the  Central 
School  which  is  now  attached  to  Woodbury  by  a  corridor.  Our  enrollment  as  of 
October  1,    1960  was  442,   a  gain  of  54  over  the  same  period  last  year. 

The  new  gymnasium  will  relieve  the  pressure  on  the  Auditorium  and 
should  give  ample  time  for  both  girls'  and  boys'  basketball.  Physical  Education 
classes  will  be  held  in  the  new  gym.  There  is  also  ample  storage  for  mats, 
parrellel  bars,  trampoline,  etc.  Locker  rooms  have  been  added  with  additional 
showers  and  lockers  for  both  boys  and  girls. 

The  addition  of  a  full  time  librarian  and  library  adjacent  to  the  new  study 
hall  have  been  well  received  by  students  and  faculty,  and  the  library  is  being  used 
constantly,  not  only  for  research  but  also  for  reading  pleasure.  It  has  also  been 
made  available  to  the  7th  and  8th  grades. 

The  addition  of  the  electronics  foreign  Language  Laboratory  allows 
students  at  Woodbury  to  have  the  most  modern  equipment  in  the  teaching  of  foreign 
languages.  The  method  of  listening  and  comprehending  first,  and  then  speaking 
the  language  allows  a  pupil  to  use  what  he  had  learned  in  the  listening  process.  The 
learning  process  is  completed  by  constant  repetition  and  drill. 

The  physical  plant,  both  old  and  new,   received  the  following  repairs  or 
additions  -   seven  new  rooms  of  furniture,    new  science  equipment  in  the  general 
science  room,    424    metal    lockers,    new  equipment    for  the  general  offices,    new 
equipment  for  the  outfitting  of  two  new  home  economics  rooms. 

The  7th  and  8th  grades  are  using  the  Woodbury  building  more  and  more  in 

the     areas     of    Home    Economics,     Shops,     Music    Rooms,  Library  and  Physical 

Education. 
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The  National  Honor  Society  revised  the   Handbook  for   students  which  had 
been  prepared  by  the  Principal  last  year.     It  was  printed  and  500  copies  were     dis- 
tributed to  the   student  body.     This   is   a  very  informative   guide   and  is  greatly  ap- 
preciated by  the  freshman  class. 

The  Student  Council  is  planning  to  pay  for  the  repairing  of  the  old  prin- 
cipal's office  which  is  now  an  entry  or  exit. 

The  Class  of  1960  donated  furniture  for  the  new  sick-room,  a  new  Cormac 
Photo-Copier,  and  swinging  door  wardrobe  cabinets  for  eight  new  classrooms.  We 
are  indeed  grateful  to  the  Class  of  1960. 

The  additional  parking  space  acquired  during  the  summer  was  badly  needed 
and  has  relieved  the  conjestion  in  the  school  yard.    This  should  be  hot-topped  as 
soon  as  money  is  available.     Considerable  grading  work  remains  to  be  done  on  our 
athletic  fields . 

Five  of  our  junior  boys,  Albert  Chadwick,    Craig  Doggert,  Robert  Dufault, 
Brian  Mitchell  and  Michael  Murray,   and  one  junior   girl,   Evelyn  Carr,   who  is  one 
of  30  junior  girls    in    the    state,  qualified  for  the  new  St.    Paul's  School  Advanced 
Studies  Program. 

A  new  Guidance  Director,  Mr.  Allan  S.  Williams,  has  taken  over  the  test- 
ing program  in  the  school  and  is  also  offering  guidance  and  counsel  to  the  different 
groups.  His  work  consists  of  giving  tests,  interpreting  tests,  counseling  students 
and  advising  them  to  pursue  the  courses  they  are  best  fitted  for  and  most  likely  to 
succeed  in,   in  accordance  with  their  desires  and  mental  ability. 

The  Band  is  now  a  functional  unit  and  not  only  plays  at  football  games, 
Memorial  Day,  etc. ,  but  is  an  integral  part  of  all  our  assembly  programs.  Twenty- 
four  Majorettes  and  Baton  Twirlers  have  added  considerable  to  the  appearance  of 
the  Band.  The  Majorettes  were  outfitted  in  new  uniforms  for  the  first  time.  It  is 
hoped  that  the  Band  may  have  new  uniforms  very  soon.  The  present  caps  and  capes 
are  beginning  to  look  worn  and  should  be  replaced  by  band  uniforms  that  will  be  a 
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credit  to  the  town.     The   Band  attracted  favorable   attention  in  the   Lawrence   Santa 
Claus  parade. 

Of  the  78  graduates  of  the  Class  of  I960,  44%  are  furthering  their  educa- 
tion; 26  have  been  accepted  in  post  secondary  schools  and  colleges  (two  with  excep- 
tional scholarship  awards  from  Harvard  and  Boston  University);  6  at  secretarial 
school;  2  at  agricultural  school;  1  technical  school;  1  hairdressing;  1  modeling 
school;  1  music  school;  1  barber  school;  1  chef;  3  in  the  Navy;  22  have  secured 
positions  in  the  field  of  business,  and  11  in  miscellaneous  categories,  and  2  post 
graduates. 

All  non-college  seniors  were  administered  a  battery  of  tests  by  the  State 
of  N.  H.  Department  of  Employment  Security  as  in  the  past  number  of  years. 

One  of  the  greatest  needs  is  the  addition  of  an  Art  Course  to  round  out  our 
curriculum  as  recommended  by  the  N.H.  Dept.  of  Education.  We  hope  to  graduate 
about  84  and  the  entering  freshman  class  is  at  present  213.  It  is  reasonable  to 
assume  that  90%  of  that  number  will  enter  the  high  school.  Therefore,  we  will 
need  at  least  two  additional  classroom  teachers  and  an  additional  Home  Economics 
teacher  to  take  care  of  the  junior  high  girls.  With  increased  size  of  the  high 
school,  both  in  area  and  in  numbers,  it  is  now  imperative  that  an  assistant  prin- 
cipal be  elected. 

It  is  hoped  that  the  Assembly  Service  programs  can  be  renewed  as  they 
were  not  only  educational  but  entertaining  as  well. 

Woodbury's  teaching  staff  have  been  recognized  by  National  Defense  Act 
grants  for  fellowship  study  in  Mathematics,  Science,  and  Foreign  languages. 
Woodbury  is  a  comprehensive  high  school  and  is  approved  by  the  N.H.  Department 
of  Education  and  accredited  by  the  National  Association  of  Colleges  and  Secondary 
Schools. 


ANNUAL  REPORT 


of  the 


SCHOOL  BOARD 


of  the 


SCHOOL  DISTRICT  OF  SALEM 


NEW  HAMPSHIRE 


REPORT  OF  THE  SCHOOL  BOARD 

To  the  Citizens  of  Salem; 

A  review  of  the  physical  changes  to  our  educational  plants  during  the  past 
year  should  begin  with  the  Woodbury-Central  Addition  which  was  opened  to  classes 
on  September  12,   1960.    The  joining  of  Woodbury  and  Central  Schools  by  the  new 
addition  has  given  a  more  efficient  and  adequate  secondary  system. 

Drain  pipe  was  installed  adjacent  to  the  shop  area  and  connects  to  the 
roof  drain  at  the  limit  of  construction  with  existing  drainage  in  the  athletic  field.  In 
conjunction  with  this,  additional  drains  were  installed  along  the  foot  of  the  enbank- 
ment  to  eliminate  wet  areas  on  this  section  of  the  athletic  field. 

The    town    and    the    school    district    received  a  five  thousand  dollar  land 
award  from  the  state  for  property  at  the  Fisk  School  area  for  the  relocation  of 
Main  Street.     Cooperation  between  the  town  departments  made  the  money  available 
for  the  purchase  of    the  parking  area  across  from  the  high  school.    An  additional 
fifteen  hundred  dollars  from  school  district  funds,   appropriated  for  parking  areas, 
was  used  to  defray  the  total  purchase  price. 

Title  to  the  Ada  Kimball  lot  east  of  the  Fisk  School  was  passed  to  the 
school  district.    A  request  in  the  deed  required  that  a  chain  link  fence  be  erected 
along  the  easterly  boundries  of  the  plot.     This  was  accomplished  through  the  road 
contract  without  cost  to  the  district. 

Current  attention  should  be  focused  upon  the  school  budget  for  the  coming 
year.  Most  items  show  normal  increases  and  a  few  items  will  reflect  natural  de- 
creases. As  in  the  past,  the  largest  single  increase  occurs  under  teacher  salaries 
for  the«yearly  increments  and  additional  personnel. 

Maintenance  repairs,  which  were  held  to  a  minimum  this  past  year,  must 
be  renewed.  It  has  been  proven  time  and  again  that  run  down  schools  encourage 
acts  of  destruction  by  the  children. 

Demands  upon  our  transportation  facilities  continue  to  increase  and  we 
have  had  to  make  provisions  in  our  budget  for  an  additional  bus. 
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Although  this  budget  may  have  omitted  some  desireable  projects,  not  one 
item  has  been  eliminated  which  would  deprive  the  children  of  the  best  possible 
opportunities  for  a  good  education. 

Casting  a  glance  at  what  the  future  will  demand  of  us,  we  find  that  all 
facilities  will  be  operating  at  capacity  when  the  fall  term  begins  in  September. 

Six  elementary  grades  which  are   presently  housed  at  Central  will  have  to 
be  removed  to  their  respective  areas.     Thus  it  becomes   imperative   for   the  School 
Board  to  make   plans   to  have   additional  elementary  classrooms   available   for  the 
opening  of  school  in  September  of  1962. 

At  this  writing  only  preliminary   steps   have  been  taken,    but  the    Board 
should  be  prepared  to  discuss  it  in  detail  at  the  regular  school  district  meeting. 

We  wish  to  express  our  sincere  thanks  to  the  staff  and  to  the  citizens  of 
Salem  for  your  interest  and  cooperation. 

Respectfully  submitted, 

THE  SALEM  SCHOOL  BOARD 
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REPORT  OF  THE  SALEM  SCHOOL  LUNCH  PROGRAM 

January  1  to  December  31,    1960 

Cash  on  Hand  January  1,    1960 

Receipts: 

Lunch  Sales  Children  $23,  685.  73 

Lunch  Sales  Adults  384.  65 

Federal  Reimbursement  6,  257.  88 

Miscellaneous  2,  175.  46 

Total  Receipts 

Total  Cash  Available 

Expenditures: 

Food  $20,215.81 

Labor  9,541.33 

Equipment  1,480.70 

Miscellaneous  1,014.75 


$       788.86 


32,503.72 
$33,292.58 


Total  Expenditures 

32, 

252. 

59 

Balance  Cash  on  Hand  December  31 

,    1960 

$    1, 

039. 

.99 

ASSETS 

LIABILITIES 

Cash 

Inventory 

Reimbursement  due: 

November   $1,468.05 

$1,  039. 
1, 778. 

2,664. 

99 
55 

55 

Food 
Labor 
Equipment 
Miscellaneous 

$1, 

390. 
0 
29. 
0 

66 

74 

December      1,196.50 

Total  Assets 
Less  Liabilities 

$5,483. 
1,420. 

09 
40 

Total  Liabilities 

$1, 

420. 

40 

Status  of  Account 


$4,062.69 
TOTAL  NUMBER  OF  MEALS  SERVED 


84,618 
4,  384 
3,889 
1,203 

94,  094 


Paid  for  by  children 
Paid  for  by  student  workers 
Served  free  to  needy  children 
Paid  for  by  adults 

Total 


Note:         Jan.    1,    1960  to  Oct.   10,    1960  -  only  the  Fisk  Cafeteria  operated  with 
approximately  335-350  being  fed  daily. 

On  October  10,    1960  the  Woodbury-Central  Cafeteria  started,   and  we 
are  feeding  approximately  750-785  daily. 
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REPORT  OF  THE  SCHOOL  DISTRICT  TREASURER 

for  the 

Fiscal  Year  July  1,    1959  to  June  30,    1960 

SUMMARY 

Cash  on  Hand  July  1,    1959  (Treasurer's  Bank  Balance) 

Received  from  Selectmen: 
Current  Appropriation 
Special  Appropriation 
Balance  of  Previous  Appropriations 
Advance  on  Next  Year's  Appropriation 

Received  from  State  Treasurer: 
State  Funds 
Federal  Funds 

Received  from  Tuitions 

Received  as  Income  from  Trust  Funds 

Received  from  All  Other  Sources 

TOTAL  RECEIPTS 

TOTAL  AMOUNT  AVAILABLE  FOR  FISCAL  YEAR 
(Balance  &  Receipts) 

LESS  SCHOOL  BOARD  ORDERS  PAID 

BALANCE  ON  HAND  JUNE  30,    1960  64.62 

(Treasurer's  Bank  Balance) 

July  7,    1960  INEZ  V.  SMITH 

District  Treasurer 


WOODBURY  HIGH  SCHOOL  ADDITION 

REPORT  OF  SCHOOL  DISTRICT  TREASURER 
for  the 
Fiscal  Year  July  1,    1959  to  June  30,    1960 

SUMMARY 

Cash  on  Hand  July  1,    1959  (Treasurer's  Bank  Balance)  $  0.00 

Received  from  Sale  of  Notes  &  Bonds  $435,  000.00 

(Principal  only) 
Received  from  All  Other  Sources  156,  384.  38 

TOTAL  RECEIPTS  $591,  384.  38 


tee) 

$   2, 

859. 

00 

$582, 
12, 

169.58 

500.00 

.02 

.42 

16, 
12, 

198,65 
629.01 

2, 

994.57 
615.95 
829.03 

$627, 

937. 

,23 

630, 

796, 

,23 

630, 

,731, 

,61 
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TOTAL  AMOUNT  AVAILABLE  FOR  FISCAL  YEAR  591,  384.  38 
(Balance  &  Receipts) 

LESS  SCHOOL  BOARD  ORDERS  PAID  526,078.41 

BALANCE  ON  HAND  JUNE  30,    1960  (Treasurer's  Bank  Balance)  $   65,  305.97 


June  11,    1960 


INEZ  V.   SMITH 
District  Treasurer 


Principals'  Meeting 
Teachers'  Meeting 
Fall  Term  Begins 
Fall  Term  Closes 

Winter  Term  Begins 
Winter  Term  Closes 

Mid-Winter  Term  Begins 
Mid-Winter  Term  Closes 

Spring  Term  Begins 
Spring  Term  Closes 

Teachers  dismissed 


SCHOOL  CALENDAR 


1960  -  1961 


Thursday, 
Tuesday, 
Wednesday, 
Friday, 

Tuesday, 
Friday, 

Monday, 
Friday, 


September  1 
September  6 
September  7 
December   23   (full  day) 

January  3 

February     17 

February  27 
April  21 


Monday,  May  1 

On  or  about  June  19 

One  day  after  schools  close 


(This  closing  date  allows  for  3  days  closed  due  to  inclement  weather, 
but  this  will  vary  according  to  holidays  observed  in  each  town. ) 

HOLIDAYS 


Teachers'  Convention 
Veterans'  Day 
Thanksgiving  Recess 


Friday,  October        21 

Friday,  November   11 

Wednesday,        November   23  at  noon,   24 
and  25 


Good  Friday 
Memorial  Day 


March  31 
Tuesday, 


May  30 


Starting  in  September,  1960,  there  will  be  no  days  credited  for  pro- 
fessional improvement.  The  new  state  law  requires  180  days  of 
actual  school  attendance. 
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